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October 1, 2015

To the Honorable Board of County Commissioners of Seminole County:

Introduction

Seminole County’s FY 2015/16 adopted budget totals $708.5 million for all governmental
and proprietary activities within the County. It is comprised of the annual operating plan in
the amount of $462.7 million inclusive of $56.6 million in capital improvements. The
remaining $245.7 million consists of transfers and reserves. Throughout the development of
this budget, county staff endeavored to continue Seminole County’s tradition of delivering
exceptional services in a fiscally responsible manner.

Underlying Revenue Assumption

The Board of County Commissioners has been united in its leadership, direction, and
consensus regarding the philosophy and assumptions to be applied in preparation of the
annual budget. The clearest and most consistent direction that staff has received in recent
years is that revenue estimates should assume no new taxes or increases to tax rates.

In accordance with this guiding principle, this budget proposal maintains all tax rates at
current levels. Revenue estimates are based on a continuation of the county-wide millage
rate of 4.8751 and the Fire Protection Fund millage rate of 2.3299.

Revenue Growth

The FY 2015/16 adopted budget was prepared in a gradually improving economic
environment. Revenues estimated for this proposed budget reflect a higher level of growth
than was incorporated in the previous year's budget. Representing 82% of General Fund
operating revenues; ad valorem taxes, half-cent sales tax, and state revenue sharing are
conservatively-projected to increase $8.9 million over the adopted FY 2014/15 budget
estimates. However, other revenue sources, which include the communication service tax
and Port Authority revenues are expected to decrease an approximate $1.3 million dollars in
comparison to the previous fiscal year. The Communication Service Tax continues to be
impacted by technology advancements and the Port Authority decrease is due to a one-time
increase in contributions for FY 2014/15. When all factors are considered, the net projected
General Fund revenue increase is estimated at $9.4 million dollars, or 5.0% over FY 2014/15.

Countywide taxable property values have increased 5.87% over FY 2014/15. New
construction accounts for 1.32% of the increased value, while reappraisals of existing
properties account for 4.55%. Effective October 1, 2016, the County/Municipal Fire District
MSTU expanded to include the City of Casselberry Fire/EMS Services. Estimates indicate
that for FY 2015/16, Fire District taxable property values are up 12.1% over prior year values.
The properties within the current District represent 5.52% of this growth, and the merger with
the City of Casselberry adds 6.58% in new taxable property value to the Fire District.

Return to Table of Contents
FY 2015/16 Adopted Budget 7 Seminole County Florida



M

4

COUNTY MANAGER’S OFFICE SEM /N(Jﬁ)[ INTY

FIORIDA'S NATURAL CHOICI

The unincorporated Road District MSTU experienced a 5.43% increase in property values
over FY 2014/15. New construction accounted for approximately 1% of the growth in both
the Road District MSTU and the existing Fire District. Based on the consumer price index
change, the 2015 save our homes cap will limit growth in assessed values for homesteaded
properties to 0.8% over prior year assessed values.

Excluding the properties attributable to the merger of fire services with the City of Casselberry,
ad valorem revenue will increase $6.9 million in the General Fund; $2.1 million in the Fire
Fund; and $76,000 in the Transportation Trust Fund, for a total of $9.1 million over what was
included within the FY 2014/15 adopted budget. The Fire Fund will receive an additional $2.6
million in property taxes as a result of the City of Casselberry fire service merger. In total, FY
2015/16 ad valorem revenues are up $11.7 million over the FY 2014/15 adopted budget.

Significant Expenditure Changes for the BCC General Fund Programs

While preparing the FY 2015/16 budget, we endeavored to hold the line on expenditures.
The listing below reflects the significant changes regarding expenditures within the proposed
General Fund budget. More information with regard to these changes is provided within the
budget details that follow this message.

General Fund Budget Changes from FY 2014/15:

Pay Adjustments (Net) $1,700,000
Economic Development Transfer $995,000
Transportation Trust Fund Transfer $500,000
Sports Complex $470,000
Motorola System Maintenance $344,000
CRA Contribution $325,000
Information Services Technology $171,000
Health Department $150,000
Drug Court Magistrate $110,000
Internal Charges (Net) $(1,500,000)
Positions eliminated $(492,000)
Sales Tax Revenue Bonds Refunding $(390,000)
Fuel $(366,000)

Salary Adjustments

The FY 2015/16 Adopted budget includes a 3% increase in personal services budget to
provide salary adjustments to BCC employees'. The Constitutional Officers generally follow
the BCC direction regarding pay raises, but they have autonomy over their employees. A 3%
salary increase for Board of County Commissioners employees reflects an impact to the
General Fund budget (including transfers to sub-funds) and an impact to the overall Board of
County Commissioners budget.

! Exclusive of the A Bargaining Unit and Constitutional Officers.

Return to Table of Contents
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Restoring Structural Balance

The FY 2015/16 General Fund adopted budget is balanced using $1.4 million of reserves, as
compared to $7.2 million of reserves actually used in FY 2014/15. This advancement towards
structural balance is attributable to our on-going efforts to promote operational and human
resource efficiencies; to appropriately allocate General Fund administrative resources; and
to accurately reflect the true cost of services. It is our estimate that the adopted FY 2015/16
budget will yield a 22% reserve balance in the General Fund.

The Fire Protection Fund has also been faced with a continued imbalance in revenues verses
expenditures, albeit in a much more pronounced nature. There are sufficient reserves to
balance the Fire Protection Fund budget this year; however, without substantial reductions in
expenditures and/or new or increased revenue sources this Fund may be left without any
reserves after FY 2016/17. For this reason, the timeframe in which the Board will need to
examine options for returning structural balance to the Fire Protection Fund is much shorter
than that required to make adjustments in the General Fund. Earlier this year, we presented
the results of a Management/Operational Assessment of the Public Safety Department. In
the coming months, a team composed of County operational and fiscal professionals will
review the recommendations of the assessment and develop a plan for increasing operational
efficiencies for programs funded through the Fire Protection Fund. We are also continuing
discussions with the seven cities within the County for possible cost reductions and
productivity increases through consolidation of services. So far, three of the cities have
consolidated their Fire Departments within the County.

In addition to seeking ways in which expenditures can be reduced within the Fire Protection
Fund, budget staff examined opportunities for alternative revenue streams for Fire Protection
Fund operations. The 2001 Infrastructure Sales Tax program is coming to a successful close,
and it appears that after all advertised projects have been completed, there will be additional
funds available to fund supplemental transportation projects. These savings are largely due
to the County's ability to leverage sales tax funds with grants from the Florida Department of
Transportation (FDOT). These additional revenues are also attributable to an unexpected
return of project funding from the FDOT. Moving forward, it is my recommendation that we
use a portion of the remaining 2001 sales tax revenues to fund identified 2014 Infrastructure
Sales Tax projects. Doing so will free up 2014 sales tax funds that may, in turn, be utilized
for other critical infrastructure needs such as fire vehicles and capital equipment, without
hindering the County’s ability to complete all of the infrastructure projects identified in the
2014 Sales Tax referendum approved by the voters. | have funded approximately $3.4 million
in Fire and EMS-related equipment with 2014 sales tax revenues in the FY 2015/16 adopted
budget. The leveraging of these sales tax revenues will assist in keeping the Fire Protection
Fund millage rates down while still accomplishing the transportation infrastructure needs of
the County.

Our additional efforts to restore structural balance focus on improving efficiencies and
capturing savings where possible. We have outsourced our Information Technology
Replacement and Support services to create better cost efficiencies and inventory controls,
converted our budget software program to integrate with our current financial system and
realized interest cost savings from our recent refunding of outstanding bond issues.

Return to Table of Contents
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Budgets for the Constitutional Officers

For the FY 2015/16 Budget, Board of County Commissioners programs account for 37% of
General Fund expenditures, while transfers to support the operations of the Sheriff, Tax
Collector, Clerk of the Court and Comptroller, Property Appraiser, and Supervisor of Elections
constitute 63% of expenditures. Between the FY 2012/13 and FY 2015/16 budgets, the
percentage of overall General Fund expenditures allocated to Board of County
Commissioners programs has fallen from 43% to 37% while the percentage attributable to
Constitutional Officers’ programs has increased from 57% to 63%. When the plan to achieve
structural balance was proposed, it was noted that for it to be successful, it would need to be
implemented across the entire General Fund budget. As such, during the March 2015 pre-
budget worksession, we asked the Constitutional Officers to hold any budget increases to
3%. | am grateful to report that all of the Constitutional Officers rose to the occasion, working
hard to stay at or below the 3% threshold. The Tax Collector, Clerk of the Court and
Comptroller, and the Property Appraiser all submitted budgets at or below the requested 3%
limit. The Sheriff's budget increase was 3.7%, the 0.7% exceedance is wholly the result of
an unavoidable increase in Florida Retirement System contributions. The Supervisor of
Elections’ increase of 19.3% is due to activities necessary for the multiple national, state, and
local elections to be held in 2016.

Conclusion

While the County will continue to encounter fiscal challenges into the foreseeable future, | am
confident that with your engaged leadership and the dedication of the County’s talented
workforce, Seminole County is well-positioned to continue to provide its citizens with facilities
and services that contribute to the unparalleled quality of life we enjoy in our community. The
County’s financial circumstances continue to improve and with each budget year, County staff
finds ways to improve efficiencies with minimal impact to services.

In closing, | would like to thank the Board for providing clear policy direction, and for the
opportunity to serve as your County Manager. | would also like to thank the Constitutional
Officers, who were critical in helping us get closer to our goal of structural balance. Most
importantly, | would like to extend my gratitude to County staff for their continued efforts to
deliver high quality public service and innovative solutions in light of on-going fiscal obstacles.

Sincerely,

Return to Table of Contents
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The Government Finance Officers Association of the United States and
Canada (GFOA) presented a Distinguished Budget Presentation Award to
Seminole County, Florida for its annual budget for the fiscal year beginning
October 1, 2014. In order to receive this award, a governmental unit must
publish a budget document that meets program criteria as a policy document, as
an operations guide, as a financial plan, and as a communication device.

This award is valid for a period of one year only. We believe our current
budget continues to conform to program requirements.

Return to Table of Contents
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HOW TO READ THIS DOCUMENT

The Seminole County annual budget document is intended to provide information for a
variety of purposes for different groups of users. It serves as a policy document,
financial plan, and operating guide for County services. This section provides a brief
explanation of the information that can be found in each section of the document.
Generally, as you go deeper into each section and into the document as a whole, the
information provided becomes more detailed.

Organization of the Document

This document is made up of a Budget Message to the Board of County
Commissioners, which discusses, on a very high level, issues and aspects concerning
the current budget as adopted by the Board, and thirteen sections: Introduction, Fiscal
Planning, Budget Overview, Countywide Budget, Countywide Budget Detail, General
Fund Budget, Personal Services, Internal Service Charges, Non Base -
Projects/Equipment, Debt Management, Departments, Glossary, and Appendix. Each
section is divided up into multiple reports, which are outlined in the Table of Contents. If
the document is being viewed electronically, bookmarks have been established
duplicating information found in the Table of Contents.

Introduction

The Introduction section begins with a few introductory items, including the list of
elected and appointed County officials, an organizational chart of the County
government, a listing of the budget and fiscal management staff who put this document
together, a copy of the previous year's Government Finance Officers Association
Distinguished Budget Presentation Award, and these pages. This section concludes
with an overview of the County’s history, the organization of the County’s government,
and demographic information about the County. This information is primarily oriented
towards readers who are not familiar with the County, although it may be of interest to
other readers.

Fiscal Planning

The Fiscal Planning section of the document discusses the County’'s long range
planning policies and procedures. This information includes a discussion of the
County’s strategic planning, a discussion of the County’s fiscal policies, and the
County’s long-term financial planning to weather the recent economic downturn and
recent recovery. A summary list of short term initiatives and long-term goals and
objectives completes this section.
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HOW TO READ THIS DOCUMENT

Budget Overview

The Budget Overview section brings focus from the County’s long range planning
policies and procedures to the procedures used to create the adopted budget reflected
in this document. This section includes the budget development calendar and a
discussion of the budget process and the assumptions used in developing, monitoring,
and amending the budget. This section also includes a high level (by fund) breakdown
of the budget and a discussion of fund accounting and the various funds used in the
adopted budget.

Countywide Budget

The Countywide Budget section includes information on the budget as a whole, across
all funds and all departments. The following information is provided:

e aone page summary of the budget
information about property taxes
o a history of the millage rates charged by the County
0 a history of the taxable property values
0 a sample property tax calculation
0 a comparison of property taxes by taxing authority
information about countywide sources of funding
o charts and explanations of both total and current sources of funding
0 a detailed listing of all sources of funding
0 a detailed history of major revenue sources
information about countywide uses of funding
0 a chart and explanation of current uses of funding
a detailed listing of uses by function and program
a summary of uses by function and object classification
a listing of outside agencies supported by county funds
a listing of transfers from one fund to another within the county
an explanation and listing of reserves (unappropriated funds)

O O00OO0O0

Countywide Budget Detail

The Countywide Budget Detail section includes more detailed information about the
countywide budget. First is a detailed revenue listing for each fund within the county
budget. This is followed by an expenditure programmatic budget for each fund within
the county budget. The last portion of this section is a statement of changes in fund
balance (both historical and budgeted) for each budgeted fund.
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HOW TO READ THIS DOCUMENT

General Fund Budget

The previous section focused on the budget as a whole, which includes proprietary
funds, capital project funds, special revenue funds, and other funds with a limited
purpose. This section focuses specifically on the General Fund. The General Fund can
be used for any legitimate purpose by direction of the Board of County Commissioners.

The following information is provided about the General Fund:

e a summary of changes in the adopted General Fund budget compared to the
adopted General Fund budget in the previous year
¢ information about sources of funding in the General Fund
o0 charts and explanations of both total and current sources of funding
0 a detailed listing of all sources of funding
e information about uses of funding in the General Fund
0 a chart and explanation of current uses of funding
0 a detailed listing of uses by function and program, further broken out into
those areas under the immediate control of the Board of County
Commissioners, mandatory spending either through long term
commitments or through a state or federal mandate, spending by the
Constitutional Officers, and reserves.
e history of uncommitted fund balance since FY 2006/07
e spending per capita since FY 2012/13

Personal Services

The Personal Services section provides information about the staffing levels supported
in the current budget. It provides an overview and history of the staffing levels of county
staff, a summary and details regarding the currently budgeted positions, and historical
summaries of the changes in budgeted positions.

Internal Service Charges

In order to better represent the cost of the various programs undertaken by the County,
certain internal costs have been allocated from an internal service programs to a user
programs. This includes such costs as telephone service and the costs of technology.
The Internal Service Charges section provides information about the various costs that
are allocated from internal service programs to user programs.
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Non Base — Projects/Equipment

In broad terms, governments can either adopt two separate budgets, one an operating
budget and the other a capital budget, or it can adopt a unified budget which contains
both annual operating appropriations as well as long term capital appropriations. The
county has chosen to adopt a unified budget. The primary difference between a
operating and a project appropriation is that an operating appropriation expires at the
end of the fiscal year. A project appropriation generally continues on from year to year
from the time is it initially appropriated until the project is completed.

The Non Base — Projects/Equipment section discusses the capital and operating
projects included as part of the adopted budget. The adopted budget only includes new
and additional funding for projects.

The Non Base — Projects/Equipment section includes a summary of all the projects,
discussion of the major projects within the budget, and detailed listing of all projects by
fund and department. Additional information about capital projects can be found in the
Five Year Capital Improvement Program, which is anticipated for adoption by the Board
of County Commissioners in May 2016.

One of the policies of the Board of County Commissioners is that the County cannot
purchase capital equipment (with a cost of $5,000 or more) without authorization of the
Board of County Commissioners. The Non Base — Projects/Equipment section lists the
capital equipment purchases that are authorized by the Board of County
Commissioners as part of the adopted budget. Any capital equipment purchases that
are not included in this section must be approved by the Board of County
Commissioners through separate action at a meeting of the Board of County
Commissioners.

Debt Management

The Debt Management section discusses outstanding long term debt of the county as
well as a comparison of the debt of neighboring and comparable jurisdictions.
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Departments

The Departments section contains information about each Department.  This
information includes:

a diagram of the programs contained within the departmental budget

a departmental message

a summary by object of the department’s historical and budgeted expenditures

a summary by fund of the department’s historical and budgeted sources of

funding

historical and budgeted staffing levels for the department

e a detailed expenditure schedule, indicating both historical and budgeted
expenditures

o following the department schedules, similar schedules are included for each

program within the department

Glossary

There is a great deal of technical language used in the budget process. We have
attempted to minimize the use of such language, or to explain the terminology within the
text utilizing it. However, not all such language has been excised or explained.
Accordingly, the Glossary section includes definitions of technical language which may
appear elsewhere in the document.

Appendix

The Appendix contains certified copies of the millage and budget resolutions adopted at
the final budget public hearing.
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Cross Reference

Frequently Asked Question

What is the total budget?

What is the County’s millage rate?

How many employees does the County have?
What is the County’s budget process timeline?

What changes have been made?

Where the money comes from and where the
money goes?

How much money do we have in the reserves?
Where can | find the Seminole County population?
What are the County’s financial policies?

Where can | learn about the capital budget?

How much money is transferred from one fund to
another?

Rounded Figures

Please refer to
Countywide Budget
Countywide Budget
Personal Services
Budget Overview

Introduction
General Fund Budget

Countywide Budget
General Fund Budget
Budget Detail
Departments

Countywide Budget
Introduction

Fiscal Planning

Non Base — Projects/Equipment

Countywide Budget

Various reports throughout this document may contain figures that are rounded. The
sum of rounded figures may not always add exactly to the rounded total.
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HISTORY OF SEMINOLE COUNTY

The St. Johns River, which opens Central Florida to northern contact by an inland water route, is more than 200 miles
long and dominates the history of Seminole County.

During six years of conflict with the Seminole Indians, the river provided water transport for U. S. military troops to
the first white settlement established in 1836 on the southern shores of Lake Monroe. From Fort Mellon southward,
a succession of forts were built, becoming the forerunners to present day cities.

As homesteads increased, settlers received supplies by river transport and, in turn, shipped their agricultural products
to northern markets by riverboat. From the 1850's onward, steamer traffic flourished along the St. Johns River,
carrying freight as well as tourists, and more recently giving way to recreational boating.

The vision of General Henry Sanford
who, in 1870 introduced plans for a
town near Fort Mellon now called
Sanford, stimulated area citrus
growing and other agricultural
pursuits. By the time of the Big Freeze
in 1895, the region had become the
world’s largest shipper of oranges.
After the devastating freeze, farmers
experimented with other vegetable
crops. For many years, the area was
known as the celery center of the
world. Fern raising became important
and from 1912 to 1940, Altamonte
Springs, one of the County's seven
cities, boasted the world's largest
fernery.

In the 1880's, rail lines began
connecting the more flourishing
vilages. Early fort sites and
settlements grew into cities along the
route of the South Florida Railway,
encouraging settlement and bringing
wealthy northerners south for winter
sojourns of boating, fishing and
enjoyment of the area’s popular
artesian springs.

People who wanted “a Florida Boston town” provided support for the development of Altamonte Springs. Longwood,
the County's oldest city, also encouraged the tourist trade with a fine resort hotel. Through the years, Seminole
County cities and villages engaged in sawmill activity, citrus production, turpentine and starch manufacturing, cattle
ranching, and the packing and shipping of citrus and farm produce.

LOCATION AND TOPOGRAPHY

Bordered on three sides by pristine rivers and a huge lake, the Wekiva to the west, the St. Johns to the east and
Lake Monroe to the north, Seminole County is an ideal vacation spot for those seeking beauty, untouched nature and
a sense of Old Florida. Seminole County contains 344 square miles of lush tropical foliage, 2,000 fresh-water lakes
and rivers, diverse wildlife, quaint towns, and is in close proximity to Orlando.
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HISTORY OF SEMINOLE COUNTY

L OCATION AND TOPOGRAPHY (CONTINUED)

Seminole County was split from neighboring Orange County by the Florida Legislature on April 25, 1913, and became
the 50th county in the State. The County consists of seven incorporated areas and five unincorporated villages within
its 344 square miles (includes water bodies). Seminole County’s location between Volusia County and Orange
County has made it one of the fastest growing in Florida. The scenic Wekiva River, flowing north to the St. Johns
River, defines the western boundary of the County. The northern portion of the County forms the Greater Orlando
Metropolitan District with its boundary on Lake Monroe. The historic St. Johns River flows north along the County's
eastern boundary, through Lake Harney, past Lake Jesup and through Lake Monroe. Surrounding counties are
Volusia, Orange, Lake and Brevard. The County seat is the City of Sanford, which is located in the northern part of
the County on the shores of Lake Monroe.

Seminole County is located in Central Florida within easy driving distance to downtown Orlando and attractions such
as Disney World, Universal Studios, Epcot, Sea World, Daytona Beach and the Kennedy Space Center. Itis home
to the Central Florida Zoological Park (located in Sanford), a greyhound racing park, and a jai-alai fronton.

Many of Seminole County's natural assets are water-related. In addition to three major lakes, the St. Johns River,
Big Econlockhatchee River, and the spring fed Wekiva and Little Wekiva Rivers, Seminole residents enjoy the visual
and recreational pleasure of nearly 200 smaller lakes scattered throughout the County.

Seminole County’s location provides for a climate that has an average high temperature in July of 92 degrees, an
average low temperature in January of 49 degrees.
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SEMINOLE COUNTY GOVERNMENT ORGANIZATION

Structure of County Government

The 1868 Florida Constitution established the
structure of County government. One hundred years
later, the 1968 Revision of the Florida Constitution
made virtually no change to that structure. The
Constitution provided for a Board of County
Commissioners whose primary responsibility was to
provide roads and levy the necessary taxes to fund
County government.

Although most county governments in Florida today
have the same structure described in the 1868
Constitution, the mission of County government has
changed dramatically in the ensuing century. Where
once the primary responsibility of County government
was to provide roads, fire protection services, and
fund law enforcement, it must now deal with issues
such as comprehensive planning, environmental
protection, library operations, natural lands
preservation, parks and recreation improvements,
impact fees, water and sewer utilities, bond issues,
solid waste management, low income assistance and
management of information systems.

“Home Rule” County Charter

The Florida Constitution provides for “home rule”
county charter government when approved by the
voters by referendum. Under the “home rule” charter,
the organization and authority of county government
is decided by the local citizens rather than being
dependent on the Florida Legislature. The voters
decide by local referendum what County government
organization will be most responsive to their needs.
Charter government enables the County to adopt
laws without the need for prior authorization by the
Legislature in Tallahassee. Seminole County voters
approved a charter form of county government
effective November 8, 1988.

The charter provides for enhanced citizen
participation and control of the governmental process
through petition and referendum amendments to the
“home rule” constitution, the repeal or initiation of
new ordinances, and recall of County officials. A
County Manager, appointed by the Board of County
Commissioners as the Chief Executive Officer of the
County, assures the execution of all ordinances,
resolutions, and orders of the Board of County
Commissioners, and all laws of the State which are
subject to enforcement by the County Manager, or by
officers who are subject under the charter to the
Manager’s direction and supervision. In addition, the
County Manager is directly responsible for the
administration and operation of all of the departments
under the Board, and execution of all Board policies.
The administrative departments, under the direction
of the County Manager, provide the many services of

FY 2015/16 Adopted Budget

25

the County. An administrative code detailing all of
the County’s regulations, policies, and procedures is
also a requirement of the charter.

The County is served by a Board of Commissioners,
with five members, each representing one of the
County’s five districts. Elected by the County at
large, each serves a four-year term and the terms are
staggered. Other elected County offices are: Clerk
of the Circuit Court, Supervisor of Elections, Property
Appraiser, Tax Collector, Sheriff, County Court
Judges and Circuit Court Judges.

By law, the Board must establish boundaries for the
five districts within the County at least every ten
years — after the official United States Census has
been completed. However, the Board, at its
discretion, may redraw the boundaries following state
and federal requirements at any time it determines
inequities exist. The intent is to make the districts as
equal in population as possible.

Annually, the Board elects one of their members as
Chairman. The Chairman presides over all meetings,
signs all legal documents, and appoints
Commissioners to various committees. The
Chairman is the official representative of the Board

and retains a vote on all items and issues.
I
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SEMINOLE COUNTY AT A GLANCE

A CENTURY OF SUCCESS

Seminole County turned 100 years old on April 25, 2013.
The centennial benchmark was commemorated with a
100-day celebration that highlighted five of the County’s
points of pride. The centennial event focused on
Agriculture, Education, Historic Preservation, Quality of
Life, and Transportation here in Seminole County and was
designed to celebrate our heritage while embracing our
future.

HOUSING

Seminole County has been able to retain its residential community
characteristics despite being one of the fastest growing areas in the
State of Florida. Traditional estate homes on oversized lots,
contemporary subdivision and patio homes, and multi-family
condominium and apartment complexes provide much of the
housing in Seminole County. Most of the developments are
strategically located close to shopping, churches, schools and
parks. Numerous lakes and waterways offer a wide variety of
additional recreational and aesthetic amenities.

Median Home Price
2014 2015 Change

L d L4 L4
$171,500 $ 180,000 +4.9%

Source: Orlando Regional Realtor Association

POPULATION AND AGE DEMOGRAPHICS

Seminole County is the 13" most populous county in Florida
and makes up approximately 2% of the state’s total
population. The 2015 population for Seminole County is
estimated at 442,903, which is a 4.8% increase over 2010.
The population is expected to increase another 6.5% by
2020, highlighting the fact that Seminole County is viewed as
an attractive place to live and is still growing. As of 2015,
14.2% of the county’'s population was 65 years or older
compared to 18.9% for the State of Florida and 21.9% of the
county’s population was under 18 years of age compared to
20.7% of the State of Florida.

The populations for the seven municipalities are: Sanford
(56,900), Altamonte Springs (43,325), Oviedo (36,819),
Winter Springs (34,901), Casselberry (27,614), Lake Mary
(15,905), and Longwood (13,974).
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SEMINOLE COUNTY AT A GLANCE

TRANSPORTATION

In the Spring of 2014, SunRail opened in Central Florida, providing commuter rail service with four stops in
Seminole County. This exciting new travel choice helps citizens and visitors save money on fuel while commuting
throughout the County.

Interstate 4 provides the main North/South corridor through Seminole
County. It connects to Interstate 95 in adjoining Volusia County and is
a direct route to the downtown Orlando area, Orange County and
Florida’'s turnpike to the south. Highway 417 (Seminoleway) is a
beltway around Orlando. The eastern and southern part of this road
connects the City of Sanford, the Orlando International Airport and
Disney World. Highways 17 and 92 running from north to south
through the County also provide important transportation links to other
areas of Florida. State Highway 46 provides a major east to west link
between the City of Sanford and the east coast of Florida and connects
to Highway 441.

Domestic, international, charter passenger service and worldwide air
freight services are easily accessible and are provided by
Orlando/Sanford Airport in Sanford, Orlando Executive Airport in
Orlando, and the Deland Municipal Airport in Volusia County.

Bus service is provided within the regional metro area by the Central Florida Regional Transportation Authority
(LYNX), which regularly connects Sanford and all other developed areas of south Seminole County with the City of
Orlando. Greyhound Bus Lines also provides regularly scheduled service between Sanford and other destinations
in Florida and the United States. CSX Transportation, Inc. provides rail service for freight delivery and Amtrak
maintains a passenger depot and the southern terminus of Auto Train service within the City of Sanford.

MEDICAL FACILITIES

Medical facilities are provided by Florida Hospital-Altamonte,
which is part of the Seventh Day Adventist Sunbelt Health
System affiliated with Florida Hospital located in Orlando; the
South Seminole Hospital located in Longwood; and the
Central Florida Regional Hospital located in Sanford. As a
result of the easy commute between the County and the
cities of Orlando and Daytona Beach, numerous additional
hospital facilities offering high degrees of specialization are
also available within the metro area. Additionally, the
Seminole County Health Department offers a multitude of
medical services to the citizens of Seminole County.
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SEMINOLE COUNTY AT A GLANCE

EDUCATION

Seminole County Schools are renowned for excellence. The district has received an A rating every year since
1999 and almost 90% of all Seminole County public schools earned an A or B rating over this period. For the past
35 years, SAT scores in Seminole County have consistently exceeded state and national averages. Seminole
County Public Schools received the College Board's Advanced Placement Honor Roll for two consecutive years,
one of only three districts nationwide to receive this honor.

The Seminole County Public School District ranks 1%t in

AMERIGA'S BEST Science, Technology, Engi7|?heering and Math education

o
(STEM) and in graduation rate among
]

Florida’s 67 school districts.
« 1]

Higher education opportunities are available within the county at Seminole State
College, a fully accredited state supported co-educational college. In addition to an
Associate of Arts Degree, Seminole State College began offering its first
baccalaureate degree, a Bachelor of Applied Science in Interior Design, in January
2009. There are currently 5 baccalaureate degree programs being offered.

The University of Central Florida (UCF) is located in Orange County, adjacent to the
Seminole County line. UCF offers more than 93 baccalaureate degree programs, 84
masters programs, 70 Graduate Certificates, 31 doctoral programs, 3 specialist
programs, and a Professional Medicine Program. In addition, Stetson University in
Deland and Rollins College in Winter Park, provide private college education in the
area.

95% of the population aged 25 years or older have earned a high school diploma or
higher and 35% of the population aged 25 years or older have earned a Bachelor’'s
degree or higher.

MEDIA SERVICES

Seminole County is serviced by one daily newspaper, The Orlando
Sentinel, and by the Seminole Herald, Oviedo Voice, Seminole
Chronicle, Orlando Business Journal and other magazines. The
area is served by 26 AM and 18 FM radio stations as well as 19
area television stations including public broadcasting, 24-hour
cable news and Spanish language stations.
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EMPLOYERS 2015 Top 10 Seminole County Private Employers

The top 10 private employers in Seminole Company Business Type Employees

County employed a total of 15,611 people in AT&T Mobility Telecommunications | 3,063

2015. These companies provide a wide array of Contral Florida Reaioral Frosoral Viedical > 108

services, including Telecommunications, cnfral Tonda regiona Hospita edica ‘

Medical, Financial, Software, and Technology. Chase Bankcard Senices Financial Senices 2,000
Florida Hospital Medical 2,000

The Education & Health Services (18.4%), Convergys Software 1,900

Professional & Business Services (16.7%), and Orlando Health Medical 1,040

i 0

Retail Trade (16.2%) SeCtC_)I’S rep(esent more Deloitte Consulting Information Technology| 1,000

than half the employment in Seminole County. Verizon Corp. Resources Grou Telecommunications 900

The per capita income is $28,555 and the n o p | cecom :

median household income is $53,482. Pershing Financial Services 800
Symantec Corporation Information Technology 800

PuBLIC SERVICES

The County provides a wide range of services including law
enforcement, judicial services, fire protection, conservation and
resource management, five County branch libraries, health and welfare
facilities, historical museums, parks and recreation facilities, economic
development and tourism promotion, planning and zoning,
transportation, and general administrative services.
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STRATEGIC PLANNING

Introduction

The development of a long-term fiscal plan provides the County with a comprehensive financial perspective that
addresses issues of major concern while focusing on providing a consistent level of services to its citizens within
the constraints of available resources and future fiscal sustainability. The County updates its fiscal plan on an
annual basis integrating forecasting, organizational planning, budgeting, and citizenry demand for services.

The following flow chart illustrates how long-term planning is linked to other County processes and identifies the
tools required to effectively achieve desired results. The foundation for long-range analysis and decision-making is
based largely on two key components: citizen input and the impact of our ever-changing fiscal environment.

Strategic Planning
»  Strategic Priorities & Goals

s Comprehensive Plan

Long-Term Financial Planning

- Financial Policies

Citizen Input « Financial Strategies
/ » ServicePolicies
A s DMManagement Business
Data Analysis / Planning

- Five Year Forecasts

- Fizscal Environmental Analysis

L Program/Service Prioritization
] Operational Plans

- Capital Improvement Planning

Budget Development
L O perating Budgeting

Service Delivery to Citizens
[Results/Outcomes)
- Performance Management )/

Evaluation & Reporting

The presentation of financial forecasts, program/service prioritization, and operational plans provide the Board
with relevant information in determining service priorities for Seminole County citizens. These priorities are used
to create countywide goals, which provide the framework for departmental objectives and identifying appropriate
service levels. The end result of this process is demonstrated through the annual budgetary allocation of resources
to the government service areas deemed most valuable by the citizens.

The County continually reviews its policies and strategies to maximize the use of available resources and provide
management with a mechanism to ensure long-term financial stability and quality service delivery to the
community. The goal is the application of consistent fiscal methodology for budget development, fund balance
usage, capital improvement planning, service-level preferences, and efficient resource management through fiscal
accountability.
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STRATEGIC PLANNING

Community Input

Citizen input ensures that resources are applied to
the services citizens desire most. The following

methods promote maximum participation:

v' Surveys provide information on how programs
and services are viewed by the Community
(importance/value/quality).

v' Utilization of the internet and local newspapers
to facilitate dissemination of county related
information.

v" Public meetings are scheduled and sections of the
Board’s regular agenda meeting are reserved for
public input from the citizens.

Five-Year Forecasts

The five year projection of revenues, expenditures,
and fund balance for major funds provides a

perspective of the county’s fiscal health.

v Forecasts are developed based on an analysis of
current and proposed economic, legislative, and

fiscal impacts to the state and local community.

v' Forecasts are updated and presented to the
Board semi-annually or as conditions require
notification, in response to changes in the fiscal

environment.

FY 2015/16 Adopted Budget

Program/Service Prioritization and Operational Plans

Evaluating operational resource requirements at the
program level achieves greater operational
efficiencies.

v Departments are required to demonstrate a
maximized use of resources; providing
efficiencies while assessing program
effectiveness.

v" Each department prioritizes the programs and
services it provides to the citizens of Seminole
County and identifies levels of service.

v' Departments present operational plans or long-

term challenges to the Board based on future
legislative impacts and resource limitations.

Capital Improvements Planning

Assessing public infrastructure needs are a critical
component of long-term fiscal planning as most
improvements require funding over multiple years.
A long-term perspective provides a forum for
discussing funding strategies and priorities for

construction and maintenance.

v" The Capital Improvements Program provides a
five year planning focus for infrastructure needs

as well as funding strategies.

v' Analysis is provided annually to identify total
funding costs inclusive of ongoing operating

costs.
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FISCAL POLICIES

The County’s formal Fiscal Policies can be found within the Administrative Code, approved by the
County Commissioners. The Administrative Code can be found on the County’s internet site at

http://www.seminolecountyfl.gov/ca/admin_code/index.
policies contained within the Administrative Code.

BUDGET EXECUTION AND AMENDMENT

The Budget Execution and Amendment Policy is
contained within the Seminole County
Administrative Code, Section 22.5(I). According
to the Budget Execution and Amendment
policy, expenditures are checked against the
budget at the object classification level, within
specific business units.

An account object is defined based upon the
State of Florida, Department
Services’ Uniform Account System' as follows:
Personal Operating Expenditures
/Expenses, Internal Charges, Capital Outlay,
Debt Service, Grants and Aids, Other Uses.
Accordingly, although the budget is established
at the sub-object level (i.e. Contracted Services,
Repairs and Maintenance, etc.), it is checked at
the object classification level (i.e. Operating
Expenditures/Expenses). If the total budget for
Operating Expenditures/Expenses is greater
than the total expenditures for the total sub-
objects contained within Operating
Expenditures/Expenses, then the expenditures
specific sub-object may exceed the
budgeted amount.

of Financial

Services,

for a

A business unit is an internally established cost
center established to monitor and track costs
related to a specific program or service. A
business unit is contained within a single Fund,
Department, Division, and Program. However, a
single Fund, Department, and
Program may contain multiple business units.
Accordingly, the budget established for the
North Branch Library Circulation Business Unit
cannot be utilized for expenditures of the North
Branch Library Information Business Unit,

Division,

! This document can be found at
http://www.myfloridacfo.com/Division/AA/LocalGo
vernments/default.htm.
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The following sections summarize the fiscal

although both are General Fund supported and
within the same department/division/program.

The Budget may be amended or adjusted by
either the Board of County Commissioners or
the County Manager. In accordance with
Florida Statues, only the Board of County
Commissioners can amend the budget if the
amendment changes the budgeted revenues for
a specific fund, changes the amount of budgeted
reserves for a specific fund, or changes the total
appropriations of a fund. The Board of County
Commissioners has delegated the authority to
the County Manager to adjust the budget in
certain cases as long as the change to the budget
does not alter or amend the approved work
plan. The Board of County Commissioners has
not delegated the authority to change the budget
in order to amend the approved list of capital
equipment purchases, the addition/deletion of
permanent staffing positions, creation of a new
project or the elimination of an existing project,
or other changes to the budget not specifically
identified as delegated to the County Manager.

Budget amendments which are to be approved
by the Board of County Commissioners are
included as part of the published agenda of a
public Board of County Commissioner’s
meeting?. Budget amendments to be approved
by the County Manager are executed during the
normal course of business. A report of such
changes is presented to the Board of County
Commissioners on a regular basis at a public
Board of County Commissioner’s meeting as an
informational item.

2 Agendas of recent and upcoming meetings are
available at
http://www.seminolecountyfl.gov/agenda/index.asp.

Return to Table of Contents
Seminole County Florida



FISCAL POLICIES

FUND BALANCE

Fund balance represents the excess of a fund’s
current assets over its current liabilities.
accounting purposes, fund balance is calculated
as of year-end and is based on the difference
between actual revenues and expenditures for
the fiscal year. If revenues exceed expenditures,
fund balance is positive and carries forward as
revenue to the following year. If expenditures
exceed revenues, any existing fund balance from
a prior year is reduced. A study of changes in
fund balances can indicate financial trends and
fiscal of fund
balances or large fluctuations may indicate
possible policy adjustments by the governing
body or changes in budget procedures.

For

health. Extreme quantities

The fund balance policy establishes a target
unreserved/undesignated fund balance level for
individual operating funds of the County. This
policy is intended to assist the County in
maintaining an adequate level of fund balance
to mitigate current and future risks (e.g.,
shortfalls unanticipated
expenditures), to ensure stable tax rates, and to
respond to emergency situations. Adequate
reserve levels are a necessary component of the
County’s overall financial management strategy;
as well as a key factor in external agencies’
measurement of the County’s financial strength.

revenue and

Unreserved/undesignated fund balance ranges
are established for individual County funds
whose operating expenditures are for tax-
supported services. The range set for each fund
is based on the predictability of revenues,

volatility of expenditures, and liquidity

requirements. Established levels should be
reviewed on an annual basis to ensure
sufficiency.

In calculating the ratio of the

unreserved/undesignated fund balance to
estimated operating revenues, the fund balance
from the latest audited financial statements shall
be compared with the budgetary operating

FY 2015/16 Adopted Budget

36

expenditures for that fund in effect when the
financial statements are released. In essence this
will mean the current year budgeted operating
revenues will be compared with the prior year’s
unreserved/undesignated fund balance. The
unreserved/undesignated fund balance level for
the General Fund, Transportation Trust Fund
and Fire Fund shall be maintained in the range
of 5% to 10% of operating revenues. Following
is a table providing the last two years of
unreserved/undesignated fund balance
percentage of operating revenue.

DEBT MANAGEMENT

Debt is an obligation resulting from the
borrowing of money or from the purchase of
goods and services. The Debt Management
Policy establishes parameters and guidelines
governing the issuance, management, reporting
and continuing evaluation of all debt obligations
issued by Seminole County. The Policy serves
as a tool to guide the County in evaluating the
impact of each debt issuance on the County’s
overall financial position and credit quality;
helping to ensure that debt issued is prudent
and affordable. The Policy is designed to
improve the quality of decisions, provide
standards for the structure of debt issuance,
identify goals and demonstrate the County’s
commitment to long-term financial planning,
including the County’s capital improvement
plan.

The County will consider and evaluate debt
issuance to pay for capital asset acquisition,
construction, replacement or improvement. In
general, debt is not considered an acceptable
means to fund current operations (including
ongoing capital asset maintenance and periodic
replacement and renewal); however, in limited
cases where there is a reasonable certainty that a
known source of revenue will be received to
repay the debt or where there is a clear financial
emergency that was not anticipated, debt may
be deemed appropriate.
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The County is guided by three principles in
selecting a funding source for capital:

e Equity - when appropriate, the
beneficiaries will pay for the capital.

e Effectiveness — the County will evaluate
the use of funding sources to ensure
resources are utilized in the most
effective manner

e Efficiency — the County will select
financing techniques that provide for
the lowest total cost consistent with

acceptable risk factors

The County may issue General Obligation Debt
only upon approval of the voters after a general
election as required by Florida law. The County
may issue debt secured by non-ad valorem
revenues if pledged revenues shall be sufficient
to maintain required debt service coverage or if
financial forecasts indicate that no operating
transfers from the general fund are required to
repay the debt. The County may issue short
term debt when it is determined to be the most
beneficial way to provide for immediate needs,
or it provides an interest advantage by delaying
the issuance of long term debt. The County may
participate in debt pools or low interest rate
loans if it is financially beneficial. The County
may enter into lease-purchase agreements for
the acquisition of capital equipment when it is
The
County will consider inter-fund borrowings on a

advantageous to an outright purchase.

case-by-case basis, and only when planned
expenditures in the fund originating the loan
would not be affected. The County may sponsor
conduit debt for activities that have a general
public purpose and are consistent with the
County’s overall service and policy objectives.

Debt shall only be issued if an objective
analytical approach indicates that the County
has the capacity to repay the debt without
significantly limiting future operations.

Debt will be structured to achieve the lowest
possible net cost to the County given economic
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and financial conditions at the time of the sale,
the urgency of the project, and the nature and
type of security provided. The County will
normally structure debt with fixed interest rates
and level debt service in order to maintain a
stable debt service load. Debt will be structured
for the shortest period consistent with a fair
allocation of costs to beneficiaries or users.
Generally, the debt maturity should not exceed
the estimated useful life of the asset acquired
using the debt proceeds or thirty years,
whichever is shorter.

The County may issue debt obligations
structured to fund interest and/or principal
payments during the construction period of the
related project if circumstances indicate this is

the most advantageous method of funding.

Letters of credit, bond insurance, or other
vehicles which improve the credit quality of the
underlying debt may be used when the net debt
service is reduced by more than the costs of the
enhancement.

The County will sell its debt utilizing the
method of sale that is likely to achieve the
lowest cost of borrowing. The County will
consider refunding outstanding debt when the
net present value savings of the new debt
issuance when compared to the existing debt is
at least 3%.

INVESTMENTS

This investment policy applies to all financial
assets held by or for the benefit of the Board of
County Commissioners (the “Board”) of
Seminole County (the “County”) by the
Seminole County Clerk of the Circuit Court
(Clerk) acting in the capacity as Clerk and the
Chief Financial Officer to the County. This
policy does not include the Financial assets held
individually or under the control of any of the
Constitutional Officers of Seminole County until
such time that control of such funds pass to the
County.
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Investments of the County are subject to
Chapter 218, Part IV, Florida Statutes. This
policy is established pursuant to and shall
conform to the provisions of Section 218.415,
Florida Statutes, as it may be amended,
Resolution 95-R-237, and by Resolution 2008-R-
211. The proceeds of certain bond issues may be
further limited or expanded by their respective
bond resolutions or covenants and shall not be
considered to be in conflict with this investment

policy.

The County shall strive to achieve with each
investment opportunity, the objectives, in order
of priority:

(1) Safety — The primary objective of the
County’s investment activities is the
protection and preservation of the
investment capital.

(2) Liquidity — The County’s investment
strategy will provide sufficient liquidity
to meet cash flow requirements by
utilizing marketable securities with
structured maturities.

(3) Investment Income — The County will
strive to invest the public funds to
maximize the return on the portfolio but
will minimize investment risk.

The portfolio’s weighted-average yield will be
compared to established benchmarks each
quarter with both a data table and
corresponding graph presented to the Board.
The benchmarks that shall be used are the
average yield on the 6-month and 12-month
Constant Maturity Treasury (CMT) indices
during the prior quarter’s reporting period. The
benchmark is intended to serve as an indication
of general market yield and will establish a clear
frame of reference and understanding for the
County’s investment performance. It is not
intended as a hurdle that the County must meet,
as this practice may encourage undue risk
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during periods of rapidly rising interest rates.
3.35-2

A portfolio report from the Clerk shall be
provided each month to the Board, appropriate
County management staff, and any other
interested parties. The report shall include, but
not be limited to, the following:

Name of the Security
Cost of the Security
Market Value

Date of Purchase
Date of Maturity
Coupon Rate

Yield to Maturity
Accrued Interest

Portfolio Diversification Ratios

Mortgage pass-through investments will be
categorized by stated maturity, estimated
maturity, or average life.

The Board shall be notified immediately upon
any deviation from the currently approved
investment policies.

The standard of prudence to be used by
investment officials shall be the “prudent person
rule” and shall be applied in the context of
managing an overall portfolio. Investment
officers, or persons performing the investment
functions acting in accordance with written
policies and procedures, and exercising due
diligence shall be relieved of personal
responsibility for an individual security’s credit
risk or market price changes, provided
deviations from expectations are reported in a
timely fashion and appropriate action is taken to
control adverse developments.

The “prudent person” standard is herein
understood to mean the following: Investment
shall be made with judgment and care under
circumstances then prevailing, which persons of
prudence, discretion and intelligence exercise in
the management of their own affairs, not for
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speculation, but for investment considering the
probable safety of their capital as well as the
probable income to be derived.

The Clerk shall purchase or sell investment
securities at prevailing market rates except for
investments such as Guaranteed Investment
Contracts (GICs) or Flex Repurchase
Agreements (Repos) involving bond proceeds
for which the Board’s authorization and
approval shall be separately provided for in the
bond sale and authorization documents.
Authorized Investments shall consist of the
following:

(1) The Local Government Surplus Funds
Trust Fund, The State Investment Pool
administrated by the State Board of
Administration (SBA). 3.35 - 3

(2) Money Market Funds — Securities and
Exchange Commission (SEC) registered,
AAA-rated money market funds offered
by prospectus with permitted
investments limited to government
securities and repurchase agreements
backed by government securities.

(3) U.S. Treasuries — direct obligations of,
or obligations the principal and interest
is unconditionally guaranteed by the
United States Government. Such
securities will include, but not be
limited to, Treasury Bills, Treasury
Notes, Treasury Bonds, and Treasury
Strip Coupons (Zeros).

(4) Federal Agencies — bonds, debentures,
notes or other evidence of indebtedness
issued or guaranteed by the United
States Government. Such agencies will
include the Farmers Home
Administration, Federal Housing
Administration, Federal Financing
Bank, Governmental National Mortgage
Association (Ginnie Mae), Tennessee
Valley Authority (TVA), and the
Department of Veteran Affairs (VA).
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(5) Federal Instrumentalities — bonds,
debentures, and other evidence of
indebtedness issued or guaranteed by
the issuing entity itself. Issuers shall
include, but are not limited to, the
Federal Farm Credit Bank (FFCB), the
Federal Home Loan Bank (FHLB), the
Federal National Mortgage Association
(Fannie Mae), and the Federal Home
Loan Mortgage Cooperation (Freddie
Mac).

(6) Time deposits, savings accounts, and
non-negotiable Certificates of Deposit
issued by qualified banks or savings
banks under the Florida Security for
Public Deposits Act, Chapter 280,
Florida Statutes, and doing business and
situated in the State.

(7) Guaranteed Investment Contracts
(GICs) and Repurchase Agreements
(Repos) — Any investment in a GIC or
Repo shall be done with providers that
are Primary Dealers with a credit rating
of A or better from S&P or Moody’s, or
other financial institutions rated “AA”
by S&P or “Aa” by Moody’s.
Repurchase agreements shall include
both overnight and term repurchase
agreements to be priced daily, as well as
flexible repurchase agreements (“flex
repos”) which are authorized solely for
the investment of bond proceeds. The
maturities of the Guaranteed
Investment Contracts and Flex Repos
shall correspond to the County’s cash
flow forecasts on the specific bond issue.
Required collateral shall be maintained
at a minimum of 102% of the
outstanding balance of the contract or
agreement along with accrued interest
and shall be limited to securities
authorized within this policy. Collateral
shall be held with a third-party
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safekeeping agent and registered in the
name of the County.

All GIC and Flex Repo Investments
must be competitively bid and fully
documented to the extent required by
Federal regulations. The investment of
bond proceeds into a GIC or Flex Repo
must be approved by the Board prior to
initiating the bid process. 3.35 - 4

(8) Mortgage-backed securities (MBS)
issued by Fannie Mae, Freddie Mac and
Ginnie Mae: limited to pass-through
pools and balloons. Private label pools,
whole loans and Collateralized
Mortgage Obligations (CMOs) are not
permitted.

(9) Any non-permitted investment
currently held in the County’s portfolio
at the adoption of this policy may
continue to be held to maturity or
timely, subsequent sale.

The investment portfolio shall be structured in
such a manner to match investment maturities
with cash needs as they come due. Liquidity and
maturity consideration are as follows:

(1) Current operating funds will be
matched with anticipated cash flow
needs and will be kept in relatively
short-term investments. These short-
term investments will include the
depository bank, money market funds,
the State Board of Administration (SBA)
pool, repurchase agreements, federal
agencies and instrumentalities and U. S.
Treasuries with maturities of one (1)
year or less.

Bond proceeds and other restricted
capital funds will be invested to match
the projected cash flow needs in
accordance with bond covenants,
construction contracts and other capital
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plans. The Clerk may exceed maximum
maturities when deemed beneficial with
Board authorization.

The County’s total portfolio may
contain investments with stated
maturities of thirty (30) years or less but
the average or estimated life of the
portfolio shall not exceed five (5) years
(60 months).

Revenue flows and anticipated cash
inflows will be analyzed and considered
in the investment decision. To optimize
funds as well as insure sufficient
liquidity the County will provide the
Clerk with cash flow forecasts reflecting
the amount needed to remain liquid to
meet disbursement obligations. The cash
flow forecasts will reflect an estimate of
cash receipts and disbursements by
quarter for a rolling two-year period, as
well as identify core funds or those
funds available for longer-term
investing.

(2) Maximum Maturity on Securities.

Security Maturity Limit
State Board of Administration N/A
Money Market Funds N/A
U.S. Treasuries 5 years
Federal Agencies and Federal 5 years
Instrumentalities

Certificates of Deposit 1 year
Term Repurchase Agreements 30 days
Mortgage Backed Securities 30 years

To allow for the efficient and effective
placement of bond sale proceeds, the limit
on repurchase agreements may be exceeded
for five (5) business days following the
receipt of the bond proceeds.

(3) Portfolio Activity and Maturity
Management. The investment
philosophy of the County is to “buy and
hold” but the maturity composition of
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the portfolio and the general economic
conditions will be evaluated to
determine if a replacement investment
would be advantageous. Accounting
losses may be incurred in this situation
if an economic gain is achieved. The
portfolio maturity may be shortened or
extended dependent on interest rate
projections or the portfolio quality may
be improved by reducing the maturity
or risk of a security.

Prudent investing necessitates that the portfolio
be diversified as to instruments and dealers. The
following maximum limits are guidelines
established for diversification by investment

type.

Security Type Portfolio Limitations
State Board of Administration 50 percent
Money Market Funds 100 percent
U.S. Treasuries 100 percent
U.S. Treasury Strip Coupons (Zeros) 5 percent
Federal Agencies and Federal 80 percent
Instrumentalities

Certificates of Deposit 20 percent
Term Repurchase Agreements 10 percent
Mortgage Backed Securities 30 percent

Leveraged investments or agreements
prohibited.

Bond proceeds shall be invested in accordance
with the covenants in the governing resolution,
indenture and related issuance documents. All
GICs and Flex Repos comprised of bond
proceeds shall be excluded from the portfolio
composition limits in subsection (1), above,
when calculating percentages to test portfolio
issues.

Assets held shall be diversified to control the
risk of loss resulting from the over concentration
of assets in a specific maturity, issuer,
instrument, dealer, or bank. Diversification
strategies within established guidelines shall be
reviewed and revised periodically by the
appropriate management staff.
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The Clerk, and any investment officers
designated by the Clerk to perform the
investment functions in accordance with these
written policies and procedures, are required to
annually complete eight (8) hours of continuing
education in subject courses of study related to
investment practices and products. 3.35 - 6

It is the policy of the County to purchase
securities only from those broker/dealers or
financial institutions included on the Clerk’s
approved list.

A listing of the Qualified Public Depositories is
available on a quarterly basis from the Florida
Administrative Weekly. All financial institutions
will be included on the approved list if they
have been designated a Qualified Public
Depository as determined by the State of Florida
and State Statutes.

In addition, the list may include primary
government security dealers and regional
brokers and dealers that qualify under the
Securities & Exchange Commission Rule 15C3-1
(Uniform net capital rule) and are registered to
do business in the state of Florida.

All approved broker/dealers will acknowledge
in writing that they have received a copy, read,
and concur with the County’s investment policy.

The approved list shall be presented to the
Board on an annual basis for information and
disclosure purposes.

The Clerk will execute a third-party custodial
and safekeeping agreement with the County’s
depository bank. All securities purchased and/or
collateral obtained shall be properly designated
as an asset of the County and held in
safekeeping. No withdrawal of such securities,
in whole or part, shall be made from
safekeeping except as authorized by the Clerk.
The third-party custodial safekeeping agreement
shall include letters of authority from the Clerk;
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details as to responsibilities of each party;
notification of security purchases, sales delivery,
repurchase agreements, wire transfers,
safekeeping and transaction costs; and
procedures in case of wire failure or other
unforeseen mishaps, including the liability of
each party.

The Clerk will require all approved institutions
and dealers transacting repurchase agreements
to execute and perform as stated in the Master
Repurchase Agreement.

The Clerk shall determine the approximate
maturity date(s) based on cash flow needs,
market conditions and portfolio analysis and
select one or more optimal types of investments.
A minimum of three (3) qualified banks and/or
dealers will be contacted and asked to provide
bids.

(1) Bids will be held in confidence until the
best bid is determined and awarded.

(2) Documentation will be retained for all
bids, with winning bid clearly
identified. 3.35 - 7

(3) If the maturing investment is a
certificate of deposit, and the depository
institution has performed to the
satisfaction of the County, that
depository institution shall be asked to
submit a competitive bid, and that bid
shall be equal to or greater than
competing bids in order to retain funds.

(4) If the highest bid is not selected, the
reasons for that decision will be clearly
documented on the bid forms.

(5) In the event that a broker/dealer or
financial institution initiates and
proposes a security swap that provides
a financial advantage to the County, the
Clerk may bypass obtaining bids from
competing dealers provided that the
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Clerk can verify fair market value was
obtained.

(6) In certain circumstances, when the Clerk
believes an investment security with
exceptional value in the market will not
be available for the time it would take to
receive additional bids, it may be
purchased without obtaining the
required three bids, provided that fair
market value can be established. Fair
market value may be established by
showing a similar security that is being
offered in the market at the same time.

The Clerk shall exercise and monitor a set of
internal controls to be conducted through the
County Finance Director. Said controls are
designed to protect the County’s fund and
ensure the proper accounting and reporting of
investment transactions. Written procedures
shall be maintained. Such controls shall consist
for the following;:

(1) All securities purchased or sold will be
transferred only under the “delivery
versus payment” (DVP) method to
ensure that the funds or securities are
not released until all criteria related to
the specific transaction have been met.

(2) The Clerk is authorized to accept on
behalf of the County, trust receipts or
confirmations as evidence of the actual
delivery of the obligation or security in
return for the payment of the
investment.

(3) Trust receipts or confirmations shall
fully describe the various securities
held. The receipt or confirmation shall
state that the investment is held in the
County’s name.
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(4) Telephone or wire transfer transaction
will be confirmed by subsequent written
documentation.

(5) There will be adequate separation of
duties with a clear delegation of
authority among investment personnel.

(6) Custodial safekeeping will be properly
utilized. 3.35 - 8

(7) Operational reviews, performance
evaluations and interim and annual
reporting shall be completed by the
Clerk.

(8) The Clerk will not take physical
possession of any security or
investment.

(9) There shall be specific limitations
regarding securities losses and remedial
action shall be taken as soon as possible.

(10) A wire transfer agreement with the
custodial bank outlining the various
controls and security provisions for
making and receiving wire transfers will
be established.

(11) Collusion is Prohibited.

(12) Written dealer confirmation and
monthly and/or quarterly custodial
account statements will be maintained.

(13) All daily investment activity will be
coordinated and reviewed by the
Revenue Supervisor or the Assistant
Finance Director and the Finance
Director. Investments are under the
direct control of the Finance Director
and the Clerk. In the absence of the
Finance Director and the Clerk,
investment activity must be approved
by the Revenue Supervisor and the
Assistant Finance Director and later
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approved by the Finance Director or the
Clerk.

(14) The following positions are designated
by the Clerk as having the authority to
initiate all investment activities:

(a) Clerk of the Circuit Court

(b) Finance Director

(c) Assistant Finance Director

(d) Revenue Supervisor

(e) All other designees at the discretion
of the Clerk

(15) Periodic training and educational
opportunities in investment and related
subjects will be provided and made
available to appropriate investment
personnel.

(15) Additional internal controls may be
established by the Clerk.

CHANGES TO FINANCIAL POLICIES

The Resource Management Department
continuously reviews existing Financial Policies.
It is anticipated that revisions to the existing
policies will be proposed and brought forward
to the Board of County Commissioners during a
regularly scheduled meeting for discussion and
action. If any changes to the policies are
approved by the Board of County
Commissioners, the updated policies will be
included in the County’s Administrative Code
(Section 22.5) which can be viewed online.
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In order to continue to meet the needs of the citizens of Seminole County, the Board of County

Commissioners has implemented a variety of financial strategies to better position itself fiscally

for managing future economic trends and revenue growth fluctuations.

Reserves

Long-Term Financial Plan

reliance on reserves.

Long-term financial planning is used to promote fiscal
sustainability by focusing on strategies that emphasize the

structural balancing of revenues and expenditures with minimal

This process has enabled Seminole County to maintain a sound

financial position despite the challenges of our economy and the

cost of unfunded mandates forced on local governments.

Currently, major countywide

revenues and strategic spending has virtually eliminated the budget deficits created by the

economic recession and will soon enable the rebuilding of our reserves for future fiscal

challenges that may impact quality of life services provided to our community.

Five Year Forecast

One financial strategy is the utilization of a
Five Year Forecast when evaluating
proposed financial changes for the County.
The County has created a base-line Five
the

financial results of current revenues and

Year Forecast which demonstrates

expenditures over time, assuming no
significant changes are made. This forecast
of the

and

includes conservative estimates

expected changes in revenues

expenditures over the next five years.

When a change is proposed that would
affect the County’s financial status, the Five
Year Forecast is updated with the proposed
changes. The resulting forecast is compared
to the base-line forecast to determine if the
proposals create a more or less sustainable

outlook for the County.
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If the Five Year Forecast indicates a
deteriorating financial position for the
County, various results can be formulated
through reducing expenditures, utilizing
reserves, augmenting revenue sources, or a
On the

if the Five Year Forecast

combination of these strategies.
other hand,
indicates an improving financial position;
increasing reserves, added expenditures, or
reducing revenue sources can be examined.
It is anticipated that, through the utilization
of various financial strategies, the County’s
revenues and expenditures should remain

approximately balanced.

Changes in Revenues

The outlook for most major countywide
revenue sources is promising with larger
than normal growth trends experienced
over the past two to three years. General

Fund revenue is expected to grow on
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average close to 5% annually over the next
several years. This outlook is based largely
on 6% growth in taxable values coupled

with 5% growth in sales tax.

The Seminole County Board of County
Commissioners (BCC) has several options
available to raise additional revenue if
needed but

extremely uncommon and approved only

increases in tax rates are

with no other available option. County
charges for services are reviewed annually
by Departments during the annual budget
process and recommended changes in fees

are considered at that time.

Revenues are broadly divided into several
categories, including taxes, fees, and grants.
There are various options available to adjust
revenues in each of these categories, below

are a few examples.

Taxes

Florida laws regulate the manner and
amount that local governments can raise
The BCC is
authorized by law to levy a property tax

annual millage rates.
rate up to 10 mills Countywide and 10 mills
in the unincorporated area however annual
increases are limited by maximum millage
rates based on the annual change in Florida
personal income and prior year tax levies.
The Seminole County BCC historically
refrains from increasing millage rates so
property tax laws restricting annual rate
increases have not limited the County’s
ability to raise needed revenues. Growth in

ad valorem revenue for Seminole County is
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generally attributed to new construction
and changes in existing taxable property

values.

For FY 2015/16, Seminole County millage
rates remained unchanged while taxable
property 5.87%

Countywide. The increase in countywide

values grew by
taxable value resulted in $6.9M in General
fund revenue growth while maintaining the
current Countywide millage rate of 4.8751
mills. The Board is additionally authorized
up to 5.1249 mills Countywide.

On May 20, 2014, Seminole County voters
approved a ten year penny sales tax to fund
capital improvements for transportation
the

infrastructure sales tax began on January 1,

and education. Collection  of
2015 and is shared between the County,
School Board and municipalities. This is the
third penny sales tax passed by Seminole

County voters since 1991.

Fees

The BCC has the statutory authority to
impose fees on a variety of governmental
services. Fees for parks and recreation,
water and sewer, solid waste, building
permits, etc., are reasonably based on the
cost of service for the benefit received. The
Budget for FY 2015/16 included a 3%
increase in water and sewer and solid waste

rates.

Grants
Other governmental entities, such as the

State of Florida and the Federal
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Government, offer grants to local
governments in order to either offset costs
of the local government or to provide
additional services to the citizens of the
local jurisdiction. Grant opportunities are
evaluated to determine if the overall cost of
the program to Seminole County (including
administrative costs) will be lower than the
benefits received by the net benefits to the
citizens. Seminole County will actively seek
out these grant opportunities whose costs
are lower than the benefits. However, if it is
determined that overall cost will be higher
than anticipated benefits, then the County
will  not seek  those

actively grant

opportunities.

Grants are generally not awarded on
schedule with the County’s fiscal year. As
such, grants are generally not included in
the Adopted Budget.
opportunities are brought to the BOCC

Instead, grant

during regularly scheduled public meetings
for approval throughout the year.

Changes in Expenditures

The most successful Financial Strategies can
often be found by examining Expenditures.
Expenditures can be adjusted by either
changing the level of services provided
the

(effectiveness) or by adjusting

productivity of the County (efficiency).

The level of services provided can also be
affected by the economic climate and the

varying demands of the citizens of Seminole
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County. It is the responsibility of the BOCC

to establish appropriate service levels.

County Staff continuously seeks methods of
increasing productivity in order to provide
services in the most efficient manner

possible.

Personal Services

The County has acquired a portfolio of
various technology solutions over the past
few years. As those technologies are
adopted by County staff, it is anticipated
that increased efficiencies may result in
future workforce reductions if the costs of
maintaining these technological solutions is

less than current personnel costs.

The costs of health care benefits provided
by the County to its employees are climbing
(as they are for most employers). While the
total effect of the Patient Protection and
Affordable Care Act is difficult to measure
at this time, the County continues to look
for ways to reduce the costs of Employee
Health Care Benefits. In conjunction with
its Health Care Provider, the County has
implemented a Wellness Program for its
employees with the goal of reducing health
related costs. It is anticipated that the
healthier

workforce will offset the cost of the

savings generated from a

program.

Renewal and Replacement Funds
The established

replacement funding for Facilities, Fleet

County renewal and

Equipment, and for Information
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Technology (IT) Equipment. Previously,
the funding requirements for maintaining
the County’s Fleet and IT Equipment and
County

Owned Buildings would vary

significantly from year to year. Funding
was only provided on an as needed and
emergency basis. This made it difficult to
plan for the long term maintenance of

County assets.

By creating a mechanism for the steady
funding of these programs, the County is
better able to forecast its long term financial
needs. Additionally, the funds will also be
utilized in a way that allows the County to
proactively maintain County Facilities,
which will lower the overall costs of

sustaining these assets.

Funding for the Facilities and Fleet Renewal
and Replacement Programs is primarily but
the
General Fund. Program costs are projected

not exclusively provided through
for use over a 5-year period. The goal of
advanced funding for these programs is to
provide a consistent and sustainable level of
reserves for the on-going and higher
maintenance costs of buildings and fleet.
Technology costs for equipment are being
allocated over a period of 5 years. This is a
method of self-funding the program to
capture on-going revenue for equipment to

be refreshed at the end of the five-year term.

Utilization and Maintenance of Debt

The County continues to maintain a very

high debt rating, as determined by
independent rating agencies. This has
FY 2015/16 Adopted Budget
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allowed the County to reduce the costs of
existing debt and to fund certain capital
acquisitions debt

through inexpensive

financing.

As interest rates have fallen in the economic
environment, the County has been able to
refinance existing debt at lower interest
rates, which provides immediate savings to
the tax payers. It is considered an axiom of
governmental finance that the use of debt
be limited to the acquisition, development,
and refurbishment of assets which provide
benefits to future periods, and that the term
of the debt shall not exceed the useful life of

the newly acquired asset or improvements.

Consolidation of Services

The County has engaged in discussions
with the seven cities located within the
County to identify possible cost reductions/
the

consolidation of services. Seminole County

productivity  increases  through
operates a single 911 call center, shared with
all of the cities in the County. This has
resulted in cost savings to the tax payers
throughout the County due to removal of
Three of the seven
their

County,

duplicated services.
consolidated Fire
with  the
resulting in an overall cost savings. County
staff

consolidation opportunities in order to

cities have

Departments also

is continuing to seek additional
provide more efficient services to all

citizens.
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LONG TERM FINANCIAL PLANNING

Changes in the Levels of Reserves
The County built up its Reserves during the
time of unprecedented revenue growth
prior to the beginning of the economic
downturn. Reserves are currently being
utilized to fund the existing financial deficit
however structural balance is anticipated in
FY 2016/17.
achieved, the County will be able to rebuild

Once structural balance is

its economic stabilization reserves once
again for future economic downturns or

emergencies.
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General Fund reserves budgeted for FY
2015/16 are 22% of current revenues, a level
that provides over two months of operating
support for economic stabilization and
emergency /disaster related events as well
as assist the county in maintaining a AA

credit rating.

By utilizing these financial strategies, as
well as others as they are determined, the
County will position itself for long term

tiscal sustainability and resiliency.
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LONG TERM FINANCIAL PLANNING

Five-Year Forecast/General Fund

A summary of the Fiscal Year 2015/16 through 2019/20 Five-Year Forecast for the General Fund

is presented below. The forecast reflects a minimum annual estimated ending fund balance of

20% of revenues to achieve structural balance, promote sustainability, and maintain a favorable

credit rating.

Base Forecast
(millions)

FY 2013/14 Actual

FY 2014/15 Projected*
FY 2015/16 Adopted
FY 2016/17

FY 2017/18

FY 2018/19

FY 2019/20

Revenues

186.0
189.3
196.3
206.0
216.2
227.0
236.9

Expenditures

191.6
195.3
197.8
200.7
208.1
213.8
2214

Operating
Results

(5.6)

(6.0)

(1.5)

53

8.1

13.2

15.5

*Ending fund balance adjusted for $1.6M in project carryforwards

Forecast Assumptions:

Revenues

» Ad Valorem Taxes — Countywide Millage 4.8751

Y V V V V

Expenditures

Public Service Tax increasing at 2%

State Shared Sales Taxes increasing at 5%

Other Revenue Sources increasing at 1%

Ending
Fund
Balance

523
44.7
43.2
48.5
56.6
69.8
85.3

Property Valuations increasing at 6% per year (per Property Appraiser)

Communications Service Tax no annual growth based on current trends

Fund
Balance % of
Revenues

28%
24%
22%
24%
26%
31%
36%

Personal Service benefits growth 3.5% in FY 2016/17; 5% annually thereafter

Reduction for lapsed salaries 2% throughout forecast

Operating expenditures increasing 2% annually

Reduction in Port Authority Contribution from $1M to $500K in FY 2015/16
Reduction of $2.3M municipal CRA payments (Altamonte) in FY 2016/17

>
>
>
» Constitutional Officers average 4% growth annually net of $5M annual excess fees
>
>
>

Elimination of $1M for 17-92 CRA and $500K Casselberry CRA payments in FY 2018/19
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LONG TERM FINANCIAL PLANNING

Transfers

» Transportation Trust $0.5M in FY 2015/16; $3.0M beginning FY 2016/17
» LYNX 3% annual increase
» Economic Development $1.1M in FY 2015/16; $1.5M beginning in FY 2016/17
> Renewal & Replacements:
- Facilities $1M beginning in FY 2016/17
- Fleet $500K beginning in FY 2016/17
> Debt Service $8.3M annually

Return to Table of Contents
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SHORT TERM INITIATIVES FOR FISCAL YEAR 2015/16

> Provide consistent level of services to citizens within the constraints of available
resources and future fiscal sustainability.

» Bring the General Fund budget into structural balance over the next fiscal year.
Facilitate fund balance growth and avoid, as much as possible, drawing down reserves
to balance the budget. Structural balance must be restored in the near term.

> Examine options for returning structural balance to the Fire Fund while continuing to
manage ongoing equipment, technology, facility maintenance, and staffing needs.

» Increase Water and Wastewater rates 3% in order to adequately fund operating and
infrastructure costs.

» Realize interest cost savings from the recent refunding of outstanding bond issues.

» Acquired land adjacent to the County’s Central Transfer Station to be utilized for future
expansion plans.

» Implemented reductions in training and travel costs.

» Conversion of budget software program to integrate with the current financial system
for efficiency savings and future potential financial process improvements.

» Outsourcing of information technology replacement and support services in order to
create better cost efficiencies and inventory controls.

» Expand Emergency Management Services/Fire MSTU through the merger with City of
Casselberry.

» Continue Economic Development initiatives to promote Seminole County.

» Increase staffing in the Building Division to maintain a high level of customer service to
the development community as construction related activity rebounds.

» Complete Construction of Sports Complex Construction and Soldier’s Creek Park
Improvement.

» Begin implementation of the recent voter-approved One Cent Local Government
Infrastructure Sales Tax program.
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LONG TERM GOALS AND OBJECTIVES FOR FISCAL YEAR 2015/16

» Seminole County’s voter approved One Cent Infrastructure Sales Tax, will provide
Seminole County with estimated revenues of $351 million over a ten year period to
address transportation needs.

» Maintain a fund balance at approximately 20% of revenues; a level deemed desirable by
financial rating agencies.

Maintain the current level of services provided to our citizens.

» Development of a more holistic approach to structural balancing with the BCC and
Constitutional Officers.

» In conjunction with its Health Care Provider, the County has implemented a Wellness
Program for its employees with the goal of reducing health related costs. It is
anticipated that the savings generated from a healthier workforce will offset the cost of
the program.

» Continue discussions with the seven cities located within the County for possible cost
reductions/productivity increases through a consolidation of services. Three of the
cities have consolidated their Fire Departments with the County.

» Reinstatement of the self sustaining capacity of the Building Fund through the
elimination of the General Fund transfer to this fund.

» Orlando City Soccer partnership with the County for a 10 year period is expected to
generate/increase Tourism Development Tax revenue.
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January 1st Property
Assessment and Valuation

Y

Property Appraiser
Electronically Certifies
DR-420 Preliminary
Taxable Values
To All Taxing Authorities

FY 2015/16 BUDGET CALENDAR

Property Appraiser
Prepares and Mails the
TRIM Notice
(Notice Of Proposed
Property Taxes) To Taxpayers
By August 24th

>

Budget Officer
Prepares The
Proposed Budget

By July 1st

N7

Budget Officer
Submits Proposed
Budget to the Board Of
County Commissioners

By July 24th

12

BCC Approves TRIM
Millage Rates and First
Public Hearing Date

July 28th

12

Property Appraiser
Prepares
Tax Roll In October

Electronically Certifiy
BCC Millage Rates
To Property Appraiser

By August 4th

v

BCC Budget
Work Sessions

July / August

Y

First Public Hearing To
Adopt The Tentative
Millage and Budget

September 9th

\Z

Advertise The
Second Public Hearing

September 17th - 20th

Y

Second Public Hearing To
Adopt The Final
Millage and Budget

September 22nd

Y

Adopted Millage
Resolution Sent To The
Property Appraiser, Tax

Collector, & DOR

September 25th

Y

Property Appraiser Certifies
DR422 Final Taxable Values To
All Taxing Authorities

BCC Adjusts Millage
(if needed based on major
changes in taxable values)

Certification of
TRIM Compliance To
The State DOR

October 23rd

Tax Collector Mails
Tax Bill (Notice of Taxes)
To Taxpayers By Nov 1st

Property Appraiser Certifies

Tax Roll To Tax Collector

(F.S. Chapter 200.068)
AN

Within Three Days
Electronically Certify
DR-422 Final Millage

To Property Appraiser

October

Note: DR 420 - Preliminary Certification of Taxable Values
DR 422 - Final Certification of Taxable Values (prior to extending tax roll)
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BUDGET PROCESS

OVERVIEW

The County began the budget development process by
continuing to focus on long-term fiscal sustainability by
integrating strategic planning and budgeting. This
process combines financial forecasting and fiscal
strategizing to identify challenges/opportunities, causes
of fiscal imbalances, and to develop a Long-term
Financial Plan that ensures future fiscal resiliency and
sustainability.

Budget formulation, adoption, and execution in
Seminole County involve year-round interaction and
the cooperation of all County departments. The process
is designed to identify service needs, develop strategies
for meeting those needs, provide available resources,
and allocate appropriations to execute the plan.

In order to achieve a more cost-effective service
delivery, budgets were developed based on current
program service levels, an examination of the previous
year expenditures, and an assessment of operation
options. This methodology was utilized in FY 2014/15
and continued to be utilized in FY 2015/16.

This approach requires a tight linkage with the budget
process, which is used to gather and evaluate new
service requests. The objective was to continue this
process and examine all countywide programs in order
to redirect efforts and funds from lower priority to
higher priority programs, improve efficiency,
effectiveness, and reduce spending. This process
allowed the County to continue to assist in developing
a clear and concise long-term financial perspective that
identified the County’s current/projected
programs/service levels and financial condition.

The County’s fiscal year is October 1st through
September 30t each year. The annual budget process
for Seminole County is approximately eight months
starting in January and proceeding through the end of
September. The County prepares an annual budget
with a five-year forecast focus.

FY 2015716 Budget Development Calendar

01/15/15 Budget Development Discussion With Departments

03/24/15 Pre-Budget Financial Update

April/May 2015 Finalize Budget Development With Departments

06/11/15 Draft County Manager Worksession Meetings With Departments
06/18/15 — 06/26/15 | County Manager Follow Up Meetings With Departments

08/6/15 BCC Budget Worksession #1

08/20/15 BCC Budget Worksession #2

09/9/15 1st Public Hearing - Tentative Budget Approved

09/22/15 2nd Public Hearing - Final Budget and Millage Rate Adoption

FY 2015/16 Adopted Budget
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BUDGET PROCESS

BUDGETARY BASIS/ASSUMPTIONS
The guiding principles of the budget development
process are as follows:

v No new taxes or increases to tax rates.

v Continued rightsizing of workforce,
through natural attrition.

primarily

v Continue reduction of operating costs where
possible.

v" Utilization of reserves in a responsible manner.

The revenue budget was prepared based on trend
analysis, legislative actions and available economic
data. Seminole County decreased the Countywide
based millage in FY 2010/11 from 4.900 to 4.8751 and
has adopted the same level through FY 2015/16.
Although Florida Statutes 200.185 and 200.065, limits
the annual increase in property taxes levied by local
governments by a “maximum millage” rate, the
Seminole County BCC has not been impacted by this
law since the implementation of Property Tax Reform
in FY 2007/08. The maximum millage rate is based on
prior year property taxes levied, changes in taxable
values and the annual growth in Florida personal
income. Because taxable property values declined and
ad valorem taxes levied by the BCC from FY 2007/08
through FY 2012/13 were below the aggregate
rolled-back rates, the maximum millage rate imposed
by Florida law has exceeded Seminole County’s
adopted millage rates each year.

The expenditure budget was based on a historical
review of actual expenditures and an analysis of
programs/service needs to ensure that funds are
budgeted appropriately for the upcoming year. In
addition, the budget meets federal and state
requirements, as well as reflecting Seminole County’s
policies and practices.

We ensure Transparency in the Budget Process by:

v Requiring a public process prior to reduction or
elimination of any governmental or direct service
to the public.

v Providing  written  documentation including
analysis and financial information to the Board of

FY 2015/16 Adopted Budget

County Commissioners prior to the public process
described above.

v' Making written documentation available to the
public on the County website in advance of the
public process that provides readily understood
language, explanatory comments and information
about the County budget.

Funding Requirements for Programs/Services:

v Departments were responsible for performing a
detailed analysis of spending activity to support
programs/services. Historical spending is not
assumed as automatic justification for program re-
appropriation.

v Departments were required to submit formal
detailed requests for one-time initiatives or
increases to their base operating budget.

v Departments presented their initial operating
budget requests and program prioritizations for
review by the County Manager

The FY 2015/2016 revenue and expenditure budget
assumptions are as follows:

Revenues:

v The Countywide General Fund millage is
unchanged from the prior year property tax rate of
4.8751 mills. The General Fund millage rate, which
has remained unchanged over the past five years,
will generate $6.1M in added property tax revenue
due to an increase of 5.57% in countywide taxable
property values.

The County Municipal Fire/Rescue MSTU and
Unincorporated Road MSTU millage rates remain
unchanged from FY 2014/15 adopted rates. The Fire
District property tax rate of 2.3299 mills has remained
the same for the past nine years while the Road
District millage rate of .1107 mills has been in place
for the past eight fiscal years. Taxable property values
for the municipal service taxing units increased 12.2%
and 5.6% respectively, increasing FY 2015/16
estimated ad valorem revenue by $4.7M in the Fire
Fund and $76K in the Transportation Trust Fund. The
City of Casselberry will be joining the Fire District
MSTU on October 1, 2015 generating $2.6M of the
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BUDGET PROCESS

added property tax revenue and accounting for 6.6%

in new growth to the district.

v Countywide property values grew by 5.94% in
2015, with 4.62% attributed to growth in existing
property values and 1.32% in new construction.
Inclusive of the Countywide General Fund,
County/Municipal Fire District and unincorporated
Road District millage, FY 2016/16 ad valorem
revenue has increased $11.7 million over 2014/15
adopted revenue.

v Ad valorem revenue estimates are budgeted at 96%
of the total property taxes levied by the Board of
County Commissioners.

v Half-cent sales tax, County revenue sharing, gas
taxes and other locally levied taxes were projected
based on current economic trends, historical
receipts, legislative actions and state estimates.

v’ Interest income projections reflect the return on
investments experienced since the decline of the
financial markets, currently at less than 0.5%. The
Federal Reserve may slowly increase rates over the
next year and minor growth in interest could be
realized, however with declining reserve balances
and mark to market adjustments, almost no interest
is projected for most funds in FY 2015/16.

v Water and sewer revenues are based on a 3% rate
increase, effective October 1, 2015, to support debt
funding requirements and to protect our existing
debt and credit ratings.

Expenditures:
FY2015/16 direction was given from the County

Manager’s Office to develop base budgets consistent
with current service levels. Requests for additional
resources deemed critical were reviewed on an
individual basis.

v’ Personal Services

v Budgeted compensation is at 100% of actual pay
rates with a 3.0% salary adjustment.

v Based upon a fund by fund analysis of actual
prior year lapsed personal service amounts,
budgeted personal services expenditures were
reduced by 3% (1% in the Fire Fund) to reflect
the lapsed personal service amounts anticipated
for FY 2015/16.

FY 2015/16 Adopted Budget
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v’ Salaries of selected frozen positions and
positions vacated through retirement have been
reduced to $1.

v Retirement rates were budgeted as established
by state legislature effective July 1, 2015. The
rate changes were as follows: 1.5% decrease for
Regular Class, 2.2% decrease for Elected
Officials, 11.2% increase for Special Risk, 1.4%
increase for Senior Management, and 4.9%
decrease for DROP.

v The employer’s portion of the Federal Insurance
Contributions Act (FICA) taxes, which fund
Social Security and Medicare, are budgeted on a
per employee basis. The Social Security portion
of the tax is 6.2%, and the Medicare portion of
the tax is 1.45%, for a total of 7.65% of an
employee’s budgeted salary.

v Health benefits are self-insured by the County.
Rates are established annually based on the
experience of the program, projected claims and
available fund balance in the Health Insurance
Fund.

v Workers compensation is provided through the
County’s Self Insurance Fund for all employees
of the Board of County Commissioners and the
Constitutional Officers other than the Sheriff’s
Office. Rates by position class code are
established annually based on the actuarial
determined  funding  requirements and
experience of the program and are charged to
the individual costs centers, spreading the cost
across applicable funding sources countywide.
The rates were budgeted at 60% of the state
rates for all classifications except Firefighter
(which is 108%).

v" Operating Expenses:

v Operating budgets were developed based on
current program/service levels, an examination
of previous years’ expenditures, and an
assessment of operational options.

v Departments were requested to maintain
service levels without increasing operating
budgets. Additional requests for resources
deemed critical to operations were also
considered.
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v’ Internal Service Charges & Cost Allocations:
v Direct/indirect cost allocations assist in

v Carryforward:
v The Adopted Budget includes a carryforward of

identifying the full cost of programs/services
provided by the County to its citizens. Full
costing concepts were employed to a significant
extent in the budget to allocate/appropriate all
internal service expenditures of the County
within the programs utilizing the services.

v Internal service needs of county departments,
such as  facilities  maintenance, fleet
maintenance, telephones, postage, printing and
technology equipment, were assessed by
internal service departments providing such
support. The total costs incurred to provide
internal service are charged to user departments
based on projected use.

available funds from FY 2014/15 for certain
operating grants. An additional carryforward
will be brought to the Board of County
Commissioners in January. This carryforward
will be comprised of the following:

= Unspent funds from FY 2014/15 for
incomplete projects, both capital and
operating.

= Certain unspent and unexpired grant

funding.
» Funding for budgeted equipment which was
not delivered by September 30, 2015.

v' A final adjustment to grant budgets for FY

2015/16 will take place based upon the results of
the FY 2014/15 audit.

v/ Operating and Labor costs for capital project
delivery are generally charged to capital
funding sources.

v The cost of administrative services such as
support services, human resources, fiscal
management, purchasing, and risk management
are allocated to wuser departments with
significant revenue supported funds.

v’ Constitutional Officers Budgets:

v/ Budgets for Constitutional Officers were
submitted in accordance with Florida Statues by
the individual officers and incorporated into the
budget.

v Reserves:
v It is essential that the county maintain adequate
levels of reserves across all funds as a protection

v Property Liability Insurance:
v The County maintains a Property/Liability

Insurance Fund to protect itself against loss.
This program is funded through an annual
premium based on the percentages of total
insured value and claims experience.

to taxpayers to mitigate current and future risks
(revenue shortfalls and unanticipated
expenditures). Fund balance levels are also a
crucial consideration in long-term financial

planning. Focus was placed on maintaining
Reserves at a fiscally prudent level (20% of
expenditures for General Fund for credit rating
maintenance) while providing services at a
reasonable cost.

v’ Capital Equipment:

v Funding for specific pieces of capital equipment
needs such as fleet and heavy equipment are
included in the adopted budget. No
unspecified capital equipment may be
purchased without approval by the Board of
County Commissioners.

v’ Capital Improvements:

v’ Capital projects are initially proposed and
reviewed yearly as part of the Five Year Capital
Improvement Program (CIP) process. This
process includes annual review and adoption of
the Five Year CIP by the Board of County
Commissioners. Project funding scheduled for
FY 2015/16 is included in the Adopted Budget.
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BUDGET PROCESS

MONITORING THE BUDGET

The Budget & Fiscal Management staff conducts
regular analysis of departmental financial activities to
perform the following:

v To ensure compliance with applicable statutes,
ordinance, County policies and procedures, and
sound accounting and budgeting practices.

v To perform a proactive assessment of expenditures
to ensure they are in accordance with the approved
budget and work plan.

v To identify excess appropriations subject to
reallocation.

v To track revenues, legislative proposals and
economic trends, verify revenue projections and
assess changes in the economy that impact specific

revenues.
v To provide recommendations and initiate
corrective budgetary action necessitated by

changes in operations, departmental work plans, or
emergencies/disasters.

The Budget & Fiscal Management staff generates
various tracking/status reports to provide management
with financial information necessary for decision-
making. Fiscal performance reports and forecasting
presentations are provided to the Board of County
Commissioners to keep them abreast of the County’s
financial condition.

AMENDING THE BUDGET

The Board of County Commissioners annually adopts
the budget by resolution for all funds. Budgetary
authority is legally maintained at the fund level;
however, Seminole County’s financial system imposes
budget controls at the appropriation level. State law
requires that the revenue and expenditure budgets for
each fund remain in balance at all times.

Chapter 129, Florida Statutes, governs amendments to
the adopted budget. This chapter states that the Board
at any time within a fiscal year may amend a budget
for that year as follows:
v Appropriations for expenditures in any fund may
be decreased and other appropriations in the same
fund correspondingly increased by resolution by

FY 2015/16 Adopted Budget
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the Board, provided that the total of the

appropriations of the fund may not be changed.

= The Board of County Commissioners may
establish procedures by which the designated
budget officer may authorize budget
amendments if the total appropriations of the
fund do not change.

v Appropriations from the reserve for contingencies
may be made to increase the appropriation for any
particular expense in the same fund or to create an
appropriation in the fund for any lawful purpose.

v" A receipt of a nature from a source not anticipated
in the budget and received for a particular purpose,
including but not limited to grants, donations, gifts
or reimbursement for damages, may, by resolution
of the Board, be appropriated and expended for
that purpose.

See the Fiscal Planning / Fiscal Policies section for
additional information regarding the County’s budget
amendment process.
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FUND STRUCTURE SUMMARY

FY 2015/16 Total Budget $708,351,050

Governmental Funds: Restricted Funds (cont'd):

GENERAL FUNDS $ 246,066,322 | |TRANSPORTATION FUNDS $ 88,133,941 |
00100 GENERAL FUND 240,991,108 10101 TRANSPORTATION TRUST FUND 17,176,000
00108 FACILITIES MAINTENANCE FUND 886,352 10102 NINTH-CENT FUEL TAX FUND 6,432,476
00109 FLEET REPLACEMENT FUND 1,222,804 11500 INFRASTRUCTURE TAX FUND 25,509,550
00111 TECHNOLOGY REPLACEMENT FUND 1,009,866 11541 INFRASTRUCTURE-COUNTY COMM 16,978,899
13100 ECONOMIC DEVELOPMENT 1,956,192 11560 2014 INFRASTRUCTURE SALES TAX 38,058,948

12601 ARTERIAL-IMPACT FEE (12,340,781)
Restricted Funds: 12602 NORTH COLLECTOR-IMPACT FEE 2,000
12603 WEST COLLECTOR-IMPACT FEE (871,017)
SPECIAL REVENUE FUNDS $ 140,680,092 | 12604 EAST COLLECTOR-IMPACT FEE (464,289)
12605 SOUTH CENTRAL-IMPACT FEE (2,347,845)
00101 POLICE EDUCATION FUND 200,000
* 00103 NATURAL LAND ENDOWMENT FUND 854,845 |DEBT SERVICE FUNDS: $ 9,916,015
* 00104 BOATING IMPROVEMENT FUND 485,999
00110 ADULT DRUG COURT GRANT FUND 381,046 21200 GENERAL REVENUE DEBT 1,537,744
10400 BUILDING PROGRAM 5,390,889 21235 GENERAL REVENUE DEBT - 2014 1,641,200
11000 TOURIST DEVELOPMENT FUND 8,179,703 21300 COUNTY SHARED REVENUE DEBT 1,746,171
11001 PROFESS SPORTS FRANCHISE TAX 3,467,038 22500 SALES TAX BONDS 4,990,900
11400 COURT SUPP TECH FEE (ARTV) 1,648,169
11901 COMMUNITY DEVELOPMEN BLK GRANT 1,671,521 CAPITAL FUNDS $ 3,336,777 |
11902 HOME PROGRAM GRANT 480,339
11904 EMERGENCY SHELTER GRANTS 151,092 30600 INFRASTRUCTURE IMP OP FUND 721,199
11905 COMMUNITY SVC BLOCK GRANT 275,479 30700 SPORTS COMPLEX/SOLDIERS CREEK 205,135
11908 DISASTER PREPAREDNESS 19,987 32100 NATURAL LANDS/TRAILS 2,006,265
11909 MOSQUITO CONTROL GRANT 31,540 32200 COURTHOUSE PROJECTS FUND 404,178
11912 PUBLIC SAFETY GRANTS (STATE) 6,499
11919 COMMUNITY SVC GRANTS 1,475,018
11920 NEIGHBOR STABIL PROGRAM GRANT 56,345 Proprietary Funds:
11925 DCF REINVESTMENT GRANT FUND 255,032 ENTERPRISE FUNDS $ 181,446,840 |
11926 CITY OF SANFORD CDBG 401,817
12015 SHIP AFFORDABLE HOUSING 14/15 60,215 WATER AND SEWER FUNDS
12016 SHIP AFFORDABLE HOUSING 15/16 2,114,364 40100 WATER AND SEWER FUND 79,577,893
* 12200 ARBOR VIOLATION TRUST FUND 108,084 40102 CONNECTION FEES-WATER 639,291
* 12300 ALCOHOL/DRUG ABUSE FUND 119,885 40103 CONNECTION FEES-SEWER 3,487,254
12302 TEEN COURT 236,844 40105 WATER & SEWER BONDS, SERIES 345
12500 EMERGENCY 911 FUND 5,242,847 40106 2010 BOND SERIES 841
12801 FIRE/RESCUE-IMPACT FEE 2,870,937 40107 WATER & SEWER DEBT SERVICE RES 18,118,726
12804 LIBRARY-IMPACT FEE 104,436 40108 WATER & SEWER CAPITAL IMP 18,489,368
12805 DRAINAGE-IMPACT FEE 5,941 SOLID WASTE FUNDS
13300 17/92 REDEVELOPMENT Tl FUND 10,488,823 40201 SOLID WASTE FUND 42,294,315
15000 STREET LIGHTING DIST FUND 3,091,000 40204 LANDFILL MANAGEMENT ESCROW 18,838,807
15100 SOLID WASTE MSBU FUND 18,461,000
160XX MUNICIPAL SVS BENEFIT UNIT FUNDS 3,009,625 SELF INSURANCE FUNDS $ 38,771,063 |
60302 PUBLIC SAFETY 4,797
60303 LIBRARIES-DESIGNATED 25,000 50100 PROPERTY/CASUALTY INSURANCE 7,812,634
60304 ANIMAL CONTROL 20,000 50200 WORKERS COMPENSATION FUND 7,015,525
60305 HISTORICAL COMMISSION 21,124 50300 HEALTH INSURANCE FUND 23,942,904
11200 FIRE PROTECTION FUND 64,400,048
11207 FIRE PROTECT FUND-CASSELBERRY 4,862,764

* Funds combined in the General Fund in the
FY14/15 CAFR
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FUND STRUCTURE

Percent of Governmental Fund Appropriations

Self Insurance
5% Governmental
° Funds —~ ®General Fund
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Qverview

In accordance with Generally Accepted Accounting Principles (GAAP) and to provide proper
accountability for the different types of financial resources, “funds” are established. Each fund is a separate
accounting entity with its own resources, liabilities, and residual balance. Some funds are consolidated for
budget adoption and presentation. Funds with similar objectives, activities and legal restrictions are, for
reporting purposes, placed in one of two groups: Governmental Funds and Proprietary Funds.

Governmental Funds: Governmental Funds account for general governmental activities which are largely
supported by taxes and fees. They are accounted for on a “modified accrual basis” or current financial
resources basis.

Governmental Funds include the following fund types:

a. The General Fund accounts for all resources not reported in other funds. Most countywide
activities are accounted for in this fund.

b. Special Revenue Funds account for resources received from special sources which are dedicated
or restricted specific uses.

c. Debt Service Funds account for the accumulation of resources for, and the payment of, interest,
principal and other debt-related costs.

d. Capital Projects Funds account for the accumulation and use of resources for the acquisition of
land, major buildings and for infrastructure improvements where a specific project is designated
or required.

e. Trustand Agency Funds are used to account for assets held by the County in a trustee capacity or
as an agent for individuals, private organizations, other governments, and/or other funds. These
funds are custodial in nature and do not involve measurement of results of operations.
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FUND STRUCTURE

Proprietary Funds: Proprietary Funds account for those external and internal business-type activities that
are provided on a basis consistent with private enterprise. They are accounted for on a “full accrual” basis.

Proprietary Funds include the following two fund types:

a. Enterprise Funds account for activities such as water and solid waste disposal services that are
similar to those provided by private enterprise and whose costs are paid from user charges or from
revenue sources other than general governmental revenue.

b. Internal Service Funds account for certain internal services provided to various Departments.
Seminole County uses Internal Service Funds to record all types of insurance utilized by the
County, including the self-insurance programs for workers’ compensation, general and property
liability, as well as employee group health and life insurance. These costs are allocated to
individual departments, divisions, and programs on a rational basis.

Basis of Accounting. Generally Accepted Accounting Principles (“GAAP”) requires that local
governments, such as Seminole County, base their financial statements on two different bases of
accounting. Entity wide statements and statements of proprietary funds are to be reported based upon the
full accrual basis of accounting. Individual governmental funds are to be reported based upon the modified
accrual basis of accounting.

The primary difference between the full and modified accrual basis of accounting is the focus of
measurement. In full accrual accounting, the focus of measurement is on total economic resources. In
modified accrual accounting, the focus of measurement is on current economic resources. In full accrual
accounting, long term assets and liabilities are included as part of the measurement. In modified accrual,
only those items are recognized that will be reflected in near-term inflows or outflows of cash. (Generally,
commercial or “for profit” entities use full accrual accounting in order to best reflect the results of
operations and financial position of an entity.)

Despite the difference in the basis of accounting used in financial reporting between governmental and
proprietary funds, budgeting is generally based upon modified accrual principles. Allowances for
depreciation (a full accrual concept), amortization (a full accrual concept), and other non-cash related
transactions are generally not included in the Budget. By excluding most non-cash related transactions
which generally relate to transactions reported in different fiscal periods, the budget can be used as a
current control and policy mechanism. The primary exception to this focus is that the budget also includes
various allocation mechanisms for common costs whose primary purpose is to better reflect the total
current costs of various Programs and Departments, rather than merely the current direct costs.

Funds in Each Group

The following funds are included in the adopted FY 2014/15 budget. Other funding for additional funds
may be added during FY 2014/15 either as a carryforward of available funds from FY 2013/14 or through
action of the Board of County Commissioners.
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FUND STRUCTURE

GOVERNMENTAL FUNDS

GENERAL FUNDS:

General Fund - 00100
Account for all financial resources except those required to be accounted for in another fund.

Facilities Maintenance Fund - 00108
Account for the receipt, accumulation, and disbursement of funds dedicated to maintaining County owned
facilities.

Fleet Replacement Fund - 00109
Account for the receipt, accumulation, and disbursement of funds dedicated to replacing County owned
rolling stock.

Technology Replacement Fund - 00111
Account for the receipt, accumulation, and disbursement of funds dedicated to replacing County owned
computers, servers, and other technological equipment.

BCC Projects Fund - 00112
Account for the receipt and disbursement of funds for General Fund supported capital projects.

Economic Development Fund - 13100
Account for the receipt and disbursement of funds for the County’s Economic Development Program to
generate employment, businesses and other economic activities.

RESTRICTED FUNDS:

Police Education Fund - 00101
Account for receipt and disbursement of funds collected from civil traffic infractions for criminal justice
education and training.

Donations Funds - 00103 & 603XX
Account for receipt and disbursement of contributions from the general public for a specific purpose.

County Grant Funds - 00110 & 119XX &120XX
Account for receipt and disbursement of monies relating to Grant Programs, inclusive of State and Federal
Grants with reporting requirements. These funds exclude grants for proprietary operations.

County Transportation Trust Fund - 101XX

Account for the construction and maintenance of County roads. Activities include road maintenance,
traffic control, right-of-way acquisition and construction of new roadways. Funding is from local ad
valorem property taxes and gas taxes collected and distributed by the State of Florida. Included sub-funds
are the Transportation Trust Fund and the Transportation — Ninth Cent Fund. The latter is dedicated to
Mass Transit.
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FUND STRUCTURE

Building Program Fund - 10400

Account for receipt and disbursement of Fees, building permits and other related inspection fees paid by
customers. Funds are used to provide services for the enforcement of the Florida Building Code per Section
553.80, Florida Statutes.

Tourist Development Funds — 110XX
Account for receipt and disbursement of Tourist Development Taxes on transient rentals per Section
125.0104, Florida Statutes.

Fire Protection Fund — 11200

Account for receipt and disbursements relating to the provision of fire protection and emergency rescue to
the unincorporated areas of the county, Winter Springs and Altamonte Springs. Primary funding is ad
valorem property taxes.

Renewal and Replacement — Fire Protection — 11201
Account for the receipt, accumulation, and disbursement of funds dedicated to replacing County owned
rolling stock funded through transfers from the Fire Protection Fund.

Court Support Technology Fund — 11400

Account for receipt and disbursement of recording fees provided for by Section 28.24(12)(e)(1), Florida
Statutes. Funds are used to support the circuit and county courts, Public Defender’s Office, State Attorney’s
Office, and the Clerk of Courts Office with court-related technology costs.

Arbor Violation Trust Fund - 12200

Account for receipt, accumulation, and disbursement of funds used for the planting of trees in the County
and in administrative costs incurred in enforcing the arbor violation penalties in the Seminole County Land
Development Code.

Alcohol Drug Abuse Fund - 12300
Account for the levy of certain penalty assessments provided for by Section 893.13(4), Florida Statutes.
Funds are used for meritorious and observing drug abuse treatment or educational programs.

Teen Court Fund - 12302
Account for the levy of mandatory court costs authorized by Section 738.19, Florida Statutes for operational
and administrative support for Teen Court

Enhanced 911 Fund - 12500
Account for receipt, accumulation, and disbursement of funds used for creation and maintenance of the
County’s emergency communication infrastructure (911) system.

MSBU Street Lighting Fund — 15000

Account for special districts created for the safety of citizens in unincorporated areas of the County and
may be established by referendum and by resolution pursuant to a petition by a proper percentage of
property owners in the districts, or by ordinance. Assessments are on a front footage or lot basis.
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FUND STRUCTURE

MSBU Solid Waste Fund - 15100

Established to account for the special per-parcel assessments levied by the Board exclusively on the
properties within the unincorporated area of the county. Assessments are collected by the Tax Collector
and provide for solid waste services in the County.

Municipal Services Benefit Units Funds — 160XX

The Municipal Services Benefit Unit (MSBU) funds were created pursuant to the provisions of Section 125,
Florida Statutes, to account for the cost of providing infrastructure improvements or municipal services for
citizens within unincorporated Seminole County. Revenues are generated through non-ad valorem
assessments levied upon properties located within the benefit unit.

DEBT SERVICE FUNDS:

General Revenue Debt, 2012 — 21200

The $20,125,000 Capital Improvement Revenue Bonds, Series 2010 were issued to refund the Sales Tax
Revenue Refunding Bonds, Series 1998, and are payable through a pledge of general (non-ad valorem)
revenues.

General Revenue Debt, 2014- Sports Complex/Soldier’s Creek — 21235

The $28,000,000 Special Obligation Bonds, Series 2014 were issued for the construction and equipping of a
Sports Complex and to provide funding for capital improvements to Soldier’s Creek Park. Bond issue is
payable through a pledge of general (non-ad valorem) revenues.

County Shared Revenue Debt- 21300

The $22,000,000 Capital Revenue Improvement Revenue Bonds, Series 2012, were issued to provide
financing for the Public Safety Communications P25 Radio System Upgrade and Tower Rebuild projects.
Funding for repayment of these bonds is provided by County Shared Revenues.

Sales Tax Revenue Bonds 2001 — 22500

The $35,365,000 Sales Tax Revenue Bonds, Series 2005A were issued for the purpose of financing all or a
portion of the renovation and expansion of the County’s John E. Polk Correctional Facility. The $39,700,000
Sales Tax Revenue Refunding Bonds, Series 2005B were issued to advance refund the Series 2001 Bonds
maturing in the years 2012 through 2031. The $47,975,000 Sales Tax Revenue Bonds, Series 2001 were issued
to finance a portion of the cost of design, acquisition and construction of the courthouse expansion and
renovation project.

CAPITAL FUNDS:

Boating Improvement Fund - 00104
Account for receipt and disbursement of registration fees from recreational vessels to improve County
waterways.

Infrastructure Sales Tax Fund — 115XX
Account for the receipt and disbursement of a voter approved referendum one-cent sales tax in 1991, 2001,
and 2014 for a period of ten years. Proceeds are used to fund transportation capital improvements.
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Transportation Impact Fee Funds — 126XX

Account for receipt and disbursement of funds derived from fees paid by developers as outlined in the
Seminole County Road Impact Fee Ordinance. Use of funds is restricted to capital facilities that are
attributable to new growth. Sub-funds include Arterial Impact Fee, North Collector Impact Fee, West
Collector Impact Fee, East Collector Impact Fee and South Central Impact Fee.

Development Impact Fee Funds — 128XX

Account for impact fees levied by the Board and collected pursuant to Seminole County Ordinance.
Amounts collected are deposited into these funds. The revenues generated are to be used for capital
improvements for fire protection and libraries. Sub-funds include the Fire/Rescue Impact Fee, and Library
Impact Fee.

17-92 Redevelopment Fund - 13300
Account for the receipt and disbursement of tax increment income received for the 17-92 highway
improvement and redevelopment agency.

Capital Improvement Revenue Bonds, Series 2012 (P25 System) — 30600
Account for proceeds of County 2012 shared revenue bonds to upgrade the Public Safety Communications
P25 Radio System and rebuild Communications Towers.

Sports Complex/Soldier’s Creek Project Fund - 30700
Account for proceeds of County 2014 general revenue bonds to construct a Sports Complex and provide
capital improvements to Soldier’s Creek Park.

Natural Lands/Trails Capital Project Fund — 32100
Account for proceeds of general obligation bonds to acquire, preserve, and restore environmentally
sensitive lands within Seminole County.

Courthouse Projects Fund — 32200
Account for proceeds of Sales Tax Revenue Bonds for courthouse construction/capital improvements.

PROPIETARY FUNDS

ENTERPRISE FUNDS:

Water and Sewer Funds - 401XX

Account for the provision of water and sewer services to residents of the unincorporated areas of the
County as well as portions of three municipalities: the City of Longwood, the City of Lake Mary and the
City of Oviedo. Related activities include, but are not limited to, administration, operation, maintenance,
financing and related debt service, and billing and collection.

Solid Waste Funds — 402XX

Account for the provision of solid waste disposal services to the general public on a user-charge basis.
Related activities include, but not limited to, administration, operation, maintenance, financing and related
debt service.
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INTERNAL SERVICE FUNDS:

Property/Liability Insurance Fund - 50100
Account for insurance utilized by the County, including self-insurance, for general and property liability
insurance. Reimbursements for these costs are allocated countywide.

Worker’s Compensation Fund - 50200
Account for all types of insurance utilized by the County, including self-insurance, for workers’
compensation. Reimbursements for these costs are allocated countywide.

Health Insurance Fund - 50300
Account for insurance utilized by the County, including self-insurance, for employee group health and life
insurance. Reimbursements for these costs are allocated countywide.
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COUNTYWIDE BUDGET SUMMARY

FY 2014/15 FY 2015/16
ADOPTED ADOPTED
PROPERTY TAX RATES (IN MILLS)
COUNTYWIDE 4.8751 4.8751
UNINCORPORATED ROADS MSTU 0.1107 0.1107
FIRE MSTU 2.3299 2.3299
TOTAL 7.3157 7.3157
VALUE OF ONE MILL (IN MILLIONS) @ 96% *
COUNTYWIDE 24.618 26.040
UNINCORPORATED ROADS MSTU 12.758 13.452
FIRE MSTU 16.808 18.830
REVENUE/SOURCE SUMMARY
TAXES AD VALOREM 160,924,406 172,549,562
TAXES - OTHER 54,213,000 65,749,200
PERMITS FEES & SPECIAL ASSMTS 20,213,705 22,092,015
GRANTS (FEDERAL/STATE/LOCAL) 15,271,232 8,783,277
SHARED REVENUES 44,500,136 44,747,830
CHARGES FOR SERVICES 107,634,176 114,437,126
JUDGEMENTS FINES & FORFEITS 1,152,000 1,123,000
MISCELLANEOUS REVENUE 5,766,140 6,262,875
CONSTITUTIONAL EXCESS FEES - 4,950,000
SUBTOTAL - REVENUES 409,674,795 440,694,884
TRANSFERS IN 70,070,819 28,749,896
FUND BALANCE 255,840,200 238,906,270
TOTAL 735,585,814 708,351,050
EXPENDITURE/USE SUMMARY
PERSONNEL SERVICES 96,513,827 104,642,717
OPERATING EXPENDITURES 100,180,742 104,635,060
INTERNAL SERVICE CHARGES 26,924,057 34,900,264
COST ALLOCATION (CONTRA) (21,944,131) (28,489,096)
CAPITAL OUTLAY 45,632,327 56,592,808
DEBT SERVICE 30,014,005 27,859,206
GRANTS & AIDS 28,942,612 36,982,549
TRANSFERS TO CONSTITUTIONALS 123,619,289 125,542,409
SUB-TOTAL EXPENDITURES 429,882,728 462,665,917
TRANSFERS OUT ** 70,070,819 28,749,896
RESERVES 235,631,754 216,935,237
TOTAL 735,585,301 708,351,050

* Represents the actual value of a Mill from FY 2014/15
** Transfers include a one-time $45.1M Write-Down of Sales Tax Loan in FY 2014/15
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COUNTYWIDE BUDGET SUMMARY
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COUNTYWIDE MILLAGE SUMMARY

Adopted Millage Rates
By Fiscal Year

2011/12 2012/13 2013/14 2014/15 2015/16

COUNTYWIDE

General Fund 4.8751 4.8751 4.8751 4.8751 4.8751
SPECIAL DISTRICTS

Unincorporated Road MSTU 0.1107 0.1107 0.1107 0.1107 0.1107

Fire/Rescue MSTU 2.3299 2.3299 2.3299 2.3299 2.3299

Total Special Districts 2.4406 2.4406 2.4406 2.4406 2.4406

TOTAL BCC APPROVED 7.3157 7.3157 7.3157 7.3157 7.3157
Voter Approved Millages
COUNTYWIDE
Debt Services

Natural Lands/Trails Voted Debt 0.1700 0.1700 N/A N/A N/A
TOTAL VOTER APPROVED 0.1700 0.1700 0.0000 0.0000 0.0000

OTHER COUNTYWIDE TAXING AUTHORITIES

Seminole County School

Board 7.7220 7.5530 7.3610 7.1970 7.1490
School Board Voted Millage 1.0000 0.7000 0.7000
Total School Board 8.3610 7.8970 7.8490

St. Johns River Water

Management District 0.3313 0.3313 0.3283 0.3164 0.3023
TOTAL OTHER AGENCIES 8.0533 7.8843 8.6893 8.2134 8.1513
Fiscal Total
Year Countywide Roads Fire BCC Approved
2010/11 4.8751 0.1107 2.3299 7.3157
2009/10 4.9000 0.1107 2.3299 7.3406
2008/09 4.5153 0.1107 2.3299 6.9559
2007/08 4.3578 0.1068 2.3299 6.7945
2006/07 4.9989 0.1228 2.6334 7.7551
2005/06 4.9989 0.1228 2.6334 7.7551
2004/05 4.9989 0.1228 2.6334 7.7551
2003/04 4.9989 0.1228 2.6334 7.7551
2002/03 4.9989 0.1228 2.6334 7.7551
2001/02 4.9989 0.6591 2.0971 7.7551
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FIVE YEAR GROSS TAXABLE VALUE COMPARISON

FY 2011/12 FY 2012/13 FY 2013/14 FY 2014/15 *FY 2015/16
% % % % %
OF OF OF OF OF
AMOUNT Change AMOUNT Change AMOUNT Change AMOUNT Change AMOUNT Change
COUNTYWIDE:
Prior Year
Gross Taxable Value $25,343,264,959 $23,908,105,912 $23,594,964,485 $24,292,150,212 $25,604,515,399
Reappraisals (1,569,872,302) (6.19%) ($453,210,804) (1.90%) $505,134,825 2.14% $1,055,608,781 4.35% $1,165,367,929 4.55%
Taxable Value $23,773,392,657 $23,454,895,108 $24,100,099,310 $25,347,758,993 $26,769,883,328
without New Construction

New Construction 134,713,255 0.53% 140,069,377 0.59% 192,050,902 0.81% 256,756,406 1.06% 337,998,131 1.32%
Gross Taxable Value $23,908,105,912 (5.66%) $23,594,964,485 (1.31%) $24,292,150,212 2.95% $25,604,515,399 5.41% $27,107,881,459 5.87%

UNINCORPORATED ROAD IMPROVEMENTS (MSTU)

Gross Taxable Value $13,061,614,960 $12,359,285,955 $12,196,507,628 $12,585,156,834 $13,272,597,388

(Prior Year)
Reappraisals ($774,404,774) (5.93%) ($235,624,274) (1.91%) $310,369,245 2.54% $562,699,705 4.47% $582,643,309 4.39%
Taxable Value $12,287,210,186 $12,123,661,681 $12,506,876,873 $13,147,856,539 $13,855,240,697

without New Construction
New Construction 72,075,769 0.55% 72,845,947 0.59% 78,279,961 0.64% 124,740,849 0.99% 138,296,110 1.04%
Gross Taxable Value $12,359,285,955 (5.38%) $12,196,507,628 (1.32%) $12,585,156,834 3.18% $13,272,597,388 5.46% $13,993,536,807 5.43%

FIRE RESCUE (MSTU)

Gross Taxable Value $17,182,943,400 $16,250,734,993 $16,036,979,250 $16,556,410,768 $17,483,494,957

(Prior Year)
Reappraisals ($1,016,035,669) (5.91%) ($290,521,276) (1.79%) $412,149,941 2.57% $770,897,134 4.66% $797,673,693 4.56%
Taxable Value $16,166,907,731 $15,960,213,717 $16,449,129,191 $17,327,307,902 $18,281,168,650

without New Construction

New Construction 83,827,262 0.49% 76,765,533 0.47% 107,281,577 0.67% 156,187,055 0.94% 168,214,303 0.96%
Casselberry Fire 1,149,635,578 6.58%
Gross Taxable Value $16,250,734,993 (5.42%) $16,036,979,250 (1.32%) $16,556,410,768 3.24% $17,483,494,957 5.60% $19,599,018,531 12.10%

Excluding FY 2015/16, gross taxable values are derived from the Property Appraiser's 403CC and 403V Final Revised Recapitulation of Ad Valorem Assessment Roll.
New construction is from the DR420 Certification of Taxable Values.
The FY 2015/16 Fire District, City of Casselberry new construction is based on the October 2, 2015 DR-403V The 2015 Revised Recapitulation of the Ad Valorem Assessment Roll.

*FY 2015/16 valuations reflect the Property Appraiser's October 2, 2015 DR-403V The 2015 Revised Recapitulation of Ad Valroem Assessment Roll prior to completion of the Value Adjustment Board.
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UNINCORPORATED RESIDENTIAL HOME PROPERTY TAX CALCULATION

Single Family Residence With A 2015 Assessed Value of $180,000
Receiving A $50K Countywide and $25K School Board Homestead Exemption

School Board General Services Fire_ 1
$1,217 $634 Protection
55% 28% $303
14%

2015 Total Tax Bill
$ 2,07

® Unincorporated Road District $14 1-02/0
St.Johns River Water Management $39  2.0%

The 2015 estimate is based on the average taxable value of a single family residence within Seminole County
paying unincorporated property taxes for this tax roll. Florida law permits up to a 4% early payment discount|
incentive for property taxes paid between November and February. Payment of the estimated tax bill above in
November versus the March 31st deadline would reduce the homeowners actual property taxes paid to $2,119,
a savings of $88.

1. School Board: The School Board, as governing body of the taxing unit, is responsible for control,
operation, organization, management and administration of public schools pursuant to standards
prescribed by Florida Statutes and State Board of Education rules. Homeowners receive only $25K
in homestead exemption on School Board property taxes because schools are exempt from the
Amendment 1 additional $25K homestead exemption approved by Florida voters in 2008. In
November 2012, Seminole County voters approved up to a 1 mill increase in their property taxes
over a four year period (2013 - 2016 tax rolls) to preserve quality education in our schools.
Seminole County Public Schools was one of only five districts in the State of Florida to receive an
"A" rating in 2013.

2. Seminole County Government:

General Services: The Seminole County Board of County Commissioners determines the
county-wide ad valorem taxes required for the provision of county-wide services such as law
enforcement, court facilities, roads, drainage, libraries, parks and other general government
responsibilities.

Roads: A Municipal Service Taxing Unit supporting transportation systems designated by the
Board of County Commissioners as local feeder roads, local distributor roads and local access
roads within the unincorporated area of Seminole County.

Fire Protection: A Municipal Service Taxing Unit providing for fire protection and prevention,
and rescue/emergency medical services to all properties in unincorporated Seminole County,
the City of Altamonte Springs, the City of Winter Springs, the City of Casselberry and territories
that may be included by special mutual aid agreement.

3. St. Johns River Water Management District: Florida is divided into five independent water
management taxing districts whose mission is to preserve and manage Florida's water resources.
The SJIRWMD manages groundwater and surface water resources in all or part of 18 counties in
northeast and east-central Florida.
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RESIDENTIAL HOME PROPERTY TAX COMPARISON

2015 Property Taxes

Single Family Residence With A 2015 Assessed Value of $180,000
Receiving A $50K Countywide and $25K School Board
Homestead Exemption

Unine€orporated
Seminale:County

Altamonte

Lake
Mary

.‘!

e < LT T ——
R R ——————————
SANOTE D ——— 0412

Winter
Springs e —————— 52,523

Millage Rates By Taxing Authority
Unincorporated

Taxing Seminole Altamonte Lake Winter

District County Springs |Casselberry] Mary | Longwood] Oviedo | Sanford | Springs
General Countywide 4.8751 4.8751 48751 | 48751 | 48751 | 48751 | 48751 | 4.8751
School District 7.1490 7.1490 7.1490 | 7.1400 | 7.1400 | 7.1490 | 7.1400 | 7.1490
School Board
Voted Millage 0.7000 0.7000 0.7000 0.7000 0.7000 0.7000 0.7000 0.7000
St Johns River Water
Management District 0.3023 0.3023 0.3023 0.3023 0.3023 0.3023 0.3023 0.3023
Total Countywide
Millage 13.0264 13.0264 13.0264 13.0264 13.0264 13.0264 13.0264 13.0264
Unincorporated County -
Road District 0.1107
County/Municipal
Fire District 2.3299 2.3299 2.3299 2.3299
City 3.1000 3.1201 3.5895 5.5000 5.0434 7.3250 2.4300
City Voted Debt 0.2386 0.1100
Total Municipal
Services Millage 2.4406 5.4299 5.4500 3.5895 5.5000 5.2820 7.3250 4.8699
Total Millage Rate 15.4670 18.4563 18.4764 16.6159 18.5264 18.3084 20.3514 17.8963

Comparison is based on the FY 2014/15 adopted property tax rates for a single family home in Seminole County with an
assessed value of $180K.
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COUNTYWIDE
BUDGETARY SOURCES OF FUNDS

The Countywide budget for Seminole County is funded by a variety of sources. This chart is intended to provide an
overall view of the types of sources utilized for the annual budget, the funding amounts generated, and the
percentages of the total budget reflected. Detailed descriptions of the types of sources represented are also
included.

This chart reflects total revenues which include current year collections and recurring sources of funding. Beginning
fund balance and transfers are excluded from this view.

FY 2015/16 Total Revenues
I Miscellaneous
i S 440.7 Million Revenues
Charges for Services
$114.4 274
26% 2%
) Intragovernmental
Permits/Fees/ Transfers
Special Assessments $5.0
$22.1 1%
5%
Grants/
$6.9
1%
/ Ad Valorem
Shared Revenue $172.5
$46.7 39%
11% Other Taxes
$65.7
15%
Recurring sources of funding:
Ad Valorem — A tax levied on the assessed value (net Permits/Fees/Special Assessments — A special
of any exemptions) of real and personal property. This assessment is a compulsory levy imposed on certain
is a referred to as “property tax”. properties to defray part or all of the cost of a specific
improvement or service deemed to primarily benefit
Other Taxes — Other tax revenues collected by the those properties. Permits and Fees are charges
County, including the County’'s share of the imposed by the County to pay the cost of providing a
infrastructure sales tax, gas taxes, utility taxes, tourist service or facility or regulating an activity. An impact
development taxes and other miscellaneous taxes. fee is financial contributions imposed by the County on
developers or builders to pay for capital improvements
Shared Revenue - Revenues assessed and collected within the community which are necessary to
by government entities and shared with other service/accommodate the new development.
government entities. The largest portion of State
Shared Revenues is sales and gas taxes; locally Charges for Services — These are charges for
shared revenues are Community Redevelopment specific governmental and proprietary services
Agency (CRA) contributions. provided to specific individuals/ entities and are
internal to the County. These charges include water
Grants - A contribution of assets (usually cash) by one and sewer services, landfill charges, court costs,
governmental unit or other organization to the County public safety and other user charges.

for a specified purpose
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COUNTYWIDE
BUDGETARY SOURCES OF FUNDS

Miscellaneous Revenues - Other current year
revenues not included in the categories listed above.
These revenues include fines and forfeitures, interest
received on investments held by the County and other
incidental fees/reimbursements.

Intra-governmental Transfers — Excess revenue or
transfers to constitutional officers returned to the
County at year end. While intragovernmental transfers
are not true current revenue, it is an annual source
used to minimize the cost of services provided by Tax
Collector, Sheriff, Clerk of Court, Property Appraiser
and Supervisor of Elections to the County budget.

Other Sources (Not included in chart):

Beginning Fund Balance — Estimated balances
remaining from the previous fiscal year; resulting from
unanticipated revenues, unexpended appropriations,
and the previous year’s Reserves.

Transfers — Transfers between individual funds of the
County which are not repayable and are not
considered charges for goods or services. These
represent a “double counting” of revenues, and
correspond to an equal amount of interfund
expenditures.
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COUNTYWIDE SUMMARY OF SOURCES

FY 2013/14 FY 2014/15 FY 2015/16
FUND - ACCOUNT MAIJOR ACTUALS ADOPTED ADOPTED
31 TAXES
Ad Valorem
311100 Ad Valorem-Current 152,688,303 160,636,906 172,303,062
311200 Ad Valorem-Delinquent 251,809 287,500 246,500
Ad Valorem 152,940,112 160,924,406 172,549,562
Taxes-Other
Limited Term Tax
312600 Infrastructure Sales Tax - 26,271,000 37,224,200
Ongoing Taxes
312120 Tourist Development Tax 4,074,084 4,264,000 4,725,000
312300 County Voted Gas Tax 2,040,382 2,000,000 2,100,000
312410 1/6 Cent Local Option Gas Tax 7,214,599 7,200,000 7,497,000
312415 Local Alternative Fuel Tax 80 2,500 2,500
Public Service Utility Tax
314100 Utility Tax-Electricity 5,122,696 5,000,000 5,100,000
314300 Utility Tax-Water 1,126,867 1,250,000 1,250,000
314400 Utility Tax-Gas 7,654 150,000 150,000
314700 Utility Tax-Fuel Oil 676 500 500
314800 Utility Tax-Propane 229,268 100,000 100,000
Subtotal Public Service Utility Taxes 6,487,161 6,500,500 6,600,500
315100 Communication Service Tax 7,556,407 7,500,000 7,100,000
316100 Prof/Occupation/Local Bus Tax 493,785 475,000 500,000
Subtotal Ongoing Taxes 27,866,498 27,942,000 28,525,000
Taxes-Other 27,866,498 54,213,000 65,749,200
31 TAXES TOTAL 180,806,610 215,137,406 238,298,762
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COUNTYWIDE SUMMARY OF SOURCES

FY 2013/14 FY 2014/15 FY 2015/16
FUND - ACCOUNT MAJOR ACTUALS ADOPTED ADOPTED
32 PERMITS, FEES & SPECIAL ASSESSMENTS

Permits And Fees
322100 Building Permits 1,932,723 1,630,000 2,125,000
322102 Electrical 240,167 207,000 310,000
322103 Plumbing 161,412 150,000 215,000
322104 Mechanical 192,445 170,000 230,000
322106 Wells 8,040 7,000 8,500
322107 Signs 23,102 22,000 30,000
322108 Gas 53,124 50,000 65,000
323700 Franchise Fees- Solid Waste 66,286 35,000 35,000
324110 Impact Fees - Fire/Residential 78,893 65,000 65,000
324120 Impact Fees - Fire/Commercial 83,877 75,000 75,000
324310 Impact Fees-Transportation/Residential 553,394 530,000 630,000
324320 Impact Fee-Transportation/Commercial 1,701,450 1,095,000 1,365,000
324610 Impact Fees-Library/Residential 37,553 40,000 35,000
324620 Impact Fees-Library/Commercial 18,226 25,000 20,000
329170 Arbor Permit 6,300 6,000 10,000
329180 Dredge/Fill Permit 1,500 1,500 1,500
329190 Abandoned Property Registrations - - 50,000

Subtotal Permits And Fees 5,158,491 4,108,500 5,270,000
Special Assessments
325110 Special Assessment Capital Improvement 110,909 83,815 101,625
325210 Special Assessment Service Charge 15,921,284 16,021,390 16,720,390

Subtotal Special Assessments 16,032,193 16,105,205 16,822,015

32 PERMITS, FEES & SPECIAL ASSESSMENTS TOTAL 21,190,685 20,213,705 22,092,015
33 INTERGOVERNMENTAL REVENUE

Grants
331100 Election Grants 146,664 - -
331224 Sheriff-Federal Grants 366,201 221,794 -
331228 Supervised Visitation 109,163 - -
331230 Homeland Security 311,424 - -
331490 Transportation Rev Grant 1,606,171 - -
331500 Disaster Recovery - 634,878 475,018
331500 Shelter Plus Care 360,317 - -
331501 Treasury Subsidy-Build America Bonds 1,478,883 1,149,998 1,208,972
331510 Disaster Relief (FEMA) 5,338 - -
331540 Community Development Block Grant 2,051,679 3,250,048 2,072,138
331550 Emergency Shelter Grant 138,483 168,092 151,092
331570 Neighborhood Stabilization 899,711 500,000 56,345
331590 Home Program 1,813,775 1,550,456 480,339
331599 Federal - Economic Environment 248,480 - -
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COUNTYWIDE SUMMARY OF SOURCES

FY 2013/14 FY 2014/15 FY 2015/16
FUND - ACCOUNT MAJOR ACTUALS ADOPTED ADOPTED
33 INTERGOVERNMENTAL REVENUE (CONTINUED)
331690 Federal Grant Human Services 383,389 214,124 275,479
331692 Child Mental Health Initiative 2,058,639 2,200,000 1,000,000
331700 Recreation Trails Grant (1,943) - -
331820 Adult Drug Court 258,136 324,933 381,046
331825 Veterans Treatment Court - 348,446 -
331890 Fed Grant-Other Court Related Revenue 70,281 - -
334200 EMS Trust Fund Grant 250,644 - -
334220 Public Safety Grants - State 894,889 5,535 26,486
334221 Sheriff-State Grants 4,539,909 4,196,124 -
334340 Solid Waste-Wildlife Foundation Cost Share 20,000 - -
334360 Stormwater Management 42,071 - -
334392 Other Physical Environment 15,000 - -
334490 Transportation Revenue Grant 3,544,614 - -
334499 17-92 CRA FDOT Lighting Agreement 13,176 13,571 13,979
334510 Disaster Relief (State) 56 - -
334690 Other Human Services Grants 160,501 - 255,032
334697 Mosquito Control Grant 29,456 31,540 31,540
334710 State Aid To Libraries 184,821 179,276 200,000
337100 Economic Incentive - Cities 225,667 188,417 172,050
337300 NPDES Cities - 24,000 24,000
337900 Local Grants & Aids 327,987 70,000 30,000
Subtotal Grants 22,553,583 15,271,232 6,853,516
Shared Revenues
335120 State Revenue Sharing 8,562,111 8,850,633 9,444,750
335130 Insurance Agents License 140,139 125,000 135,000
335140 Mobile Home Licenses 31,631 33,000 33,000
335150 Alcoholic Beverage 248,590 135,000 135,000
335160 Pari-Mutual Distribution 446,500 446,500 446,500
335180 Half-Cent State Sales Tax 22,457,602 23,296,000 24,675,000
335210 Firefighters Supplement 106,561 100,000 120,000
335220 E911 Wireless 1,290,308 1,450,000 1,300,000
335225 E911 Non Wireless 830,416 810,000 755,000
335491 Constitutional Gas Tax 3,512,766 3,450,000 3,697,500
335492 County Gas Tax 1,524,809 1,500,000 1,606,500
335493 Motor Fuel Tax 133,386 135,000 135,000
335520 SHIP Program Revenue 524,483 2,246,044 2,174,579
335710 Boating Improvement Fees 83,053 82,000 90,000
338410 Tax Increments-Cities 636,954 689,401 727,037
338420 Tax Increments County 1,038,265 1,151,558 1,202,724
Subtotal Shared Revenues 41,567,575 44,500,136 46,677,590
33 INTERGOVERNMENTAL REVENUE TOTAL 64,121,158 59,771,368 53,531,106
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COUNTYWIDE SUMMARY OF SOURCES

FUND - ACCOUNT MAJOR

34 CHARGES FOR SERVICES

Internal Insurance Premiums
341220 BOCC Insurance Employer
341230 BOCC Insurance Employee
341240 BOCC Insurance Retiree
341250 BOCC Insurance Cobra

341260 Tax Collector Insurance

341265 Property Appraiser Insurance

341270 Supervisor of Elections Insurance
341280 Port Authority Insurance
341290 BOCC Health Program

Subtotal Internal Insurance Premiums

Water and Sewer

343310 Water Utility-Residential
343315 Private Commercial Fire Lines
343320 Water Utility - Bulk

343330 Meter Set Charges

343340 Meter Reconnect Charges
343350 Capacity Maintenance-Water
343360 Recycled Water - Bulk
343510 Sewer Utility-Residential
343520 Sewer Utility - Bulk

343550 Capacity Maintenance-Sewer

Subtotal Water and Sewer

Solid Waste

343412 Transfer Station Charges
343414 Osceola Landfill Charges

343417 Recycling Fees

343419 Other Landfill Charges

Subtotal Solid Waste
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FY 2013/14 FY 2014/15 FY 2015/16
ACTUALS ADOPTED ADOPTED

11,896,266 13,057,000 14,084,313
2,139,489 2,185,000 2,123,694
1,157,656 1,441,000 1,353,951
27,193 16,000 33,228
891,651 857,000 874,440
731,982 666,000 745,818
175,102 201,000 201,159
30,384 40,000 49,701
- - 141,600
17,049,723 18,463,000 19,607,904
19,057,450 19,619,463 20,253,956
27,642 21,210 28,868
62,612 72,540 62,982
230,065 125,240 238,835
322,420 358,550 491,300
54,614 78,257 48,477
1,536,771 1,612,466 1,824,329
25,796,668 26,163,883 27,694,565
3,270,909 3,637,731 3,308,516
61,806 85,709 49,911
50,420,957 51,775,049 54,001,739
10,250,450 10,068,355 10,370,406
1,703,386 1,872,676 1,928,856
979,211 800,000 225,000
6,580 6,000 6,000
12,939,627 12,747,031 12,530,262
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COUNTYWIDE SUMMARY OF SOURCES

FUND - ACCOUNT MAJOR

Court Charges

34 CHARGES FOR SERVICES (CONTINUED)

341160 Court Technology - $2 Recording Fee

342390 Housing of Prisoners - Domestic Violence
342910 Impound/Immobilization

342920 Supervisor - Prosecution Alternatives Youth
348880 Supervision - Probation

348921 Court Innovations - $65 Court Cost

348922 Legal Aid - $65 Court Cost

348923 Law Library - $65 Court Cost

348924 Juvenile Alternative Programs $65 Court Cost
348930 State Court Facility Surcharge - $15

348991 Teen Court $3

348992 Police Ed $2 Assessment
348993 Crime Prevention
348994 Traffic Surcharge Drug Abuse Trust
348995 Criminal Justice Ed $2.50
Subtotal Court Charges

Governmental Services

341200 Zoning Fees

341210 Internal Ser Fees-Technology

341210 Internal Service Fees-WC/Property Casualty
341320 School Impact Fees - Admin Fee

341350 Admin Fee - MSBU

341357 Admin Fee - Solid Waste

341358 Admin Fee - Street Lighting

341359 Admin Fee - MSBU Funds

341520 Sheriffs Fees

341910 Addressing Fees

342100 Reimbursement - Sheriff
342210 Casselberry Fire Services
342320 Housing of Prisoners

342330 Inmate Fees

342430 Emergency Management

342430 Emergency Management Review Fee
342515 Inspection Fee - Environment
342516 After Hours Inspections

342530 Sheriff - Iron Bridge

342560 Engineering
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FY 2013/14 FY 2014/15 FY 2015/16
ACTUALS ADOPTED ADOPTED

571,183 550,000 610,000
45,481 45,000 45,000
13,875 15,000 15,000
27,403 20,000 20,000
539,662 650,000 600,000
107,378 110,000 110,000
107,378 110,000 110,000
107,378 110,000 110,000
107,378 110,000 110,000
1,763,075 1,750,000 1,600,000
158,367 160,000 145,000
48,268 52,000 52,000
51,233 50,000 55,000
52,117 40,000 55,000
145,546 148,000 148,000
3,845,722 3,920,000 3,785,000
379,810 300,000 325,000
50,805 119,833 544,866
3,796,603 4,293,146 4,295,820
112,213 100,000 115,000
1,484 500 500
817,500 805,000 820,000
225,000 225,000 225,000
24,520 32,110 88,630
516,364 521,750 531,500
15,175 15,000 15,000
2,369,201 2,313,262 2,333,168
- - 1,377,025
2,462,475 2,889,000 2,817,500
244,434 232,000 232,000
6,249 - -
- 3,000 5,000
90,243 43,000 73,032
50,460 40,000 80,000
212,800 216,000 216,000
320,413 300,000 300,000
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COUNTYWIDE SUMMARY OF SOURCES

FY 2013/14 FY 2014/15 FY 2015/16
FUND - ACCOUNT MAJOR ACTUALS ADOPTED ADOPTED
34 CHARGES FOR SERVICES (CONTINUED)
342590 Reinspections 186,310 130,000 210,000
342600 Public Safety - Fire Permits 91,298 70,000 90,000
342605 Fire Permits - Winter Springs 12,051 10,000 15,000
342610 Ambulance Transport Fees 5,540,550 5,200,000 6,100,000
342630 Fire Inspection Fees 5,670 2,000 5,000
342930 Training Center Fee 88,070 100,000 100,000
343900 Other Physical Environment Fees - 1,000 -
343901 Tower Communication Fees 55,337 70,000 70,000
343902 Fiber WAN Fees 16,571 21,950 21,950
343904 Service Charge-Oth Physical Environment 22,703 53,000 53,000
344910 Signals/Charges for Services 756,078 731,262 891,351
344920 Fiber Construction and Maintenance 220,003 329,967 329,967
346400 Animal Control 199,176 210,000 210,000
347200 Parks and Recreation 1,222,533 1,144,316 1,844,316
347201 Passive Parks and Trails 64,250 50,000 56,750
347301 Museum Fees 2,098 2,000 2,000
347501 Yarborough Nature Center 14,846 10,000 14,846
349100 Service Charge-Agencies - 125,000 75,000
349100 Service Charges-Agencies-Fleet 61,129 - -
349100 Service Charges-Telephone Support 14,207 - -
349200 Concurrency Review 16,240 10,000 20,000
349210 Flood Zone Review 5,710 10,000 8,000
Subtotal Governmental Services 20,290,578 20,729,096 24,512,221
34 CHARGES FOR SERVICES TOTAL 104,546,608 107,634,176 114,437,126
35 JUDGEMENTS FINES & FORFEITS

351145 FDOT Sunland Park Agreement 504,700 - -
351500 Traffic Court Parking Fines 13,048 15,000 15,000
351700 Intergovernmental Radio Comm Program 480,805 475,000 450,000
351910 Confiscations 5,409,370 - -
352100 Library 164,628 139,000 139,000
354200 Code Enforcement 268,648 150,000 150,000
354410 Arbor Violation 900 8,000 8,000
359901 Adult Diversion 360,403 350,000 350,000
359902 Community Service Insurance 10,683 15,000 11,000
359903 Adult Drug Court 24,913 - -
35 JUDGEMENTS FINES & FORFEITS TOTAL 7,238,097 1,152,000 1,123,000
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COUNTYWIDE SUMMARY OF SOURCES

FY 2013/14 FY 2014/15 FY 2015/16
FUND - ACCOUNT MAJOR ACTUALS ADOPTED ADOPTED
36 MISCELLANEOUS REVENUE
Interest
361100 Interest On Investments 998,169 388,542 538,714
361120 SHIP Mortgage Interest 34 - -
361132 Interest-Tax Collector 687 25 25
361133 Interest-Sheriff 1,178 1,000 1,000
361200 Interest-State Board of Administration 45 - -
Subtotal Interest 1,000,113 389,567 539,739
362100 Rents and Royalties 72,567 64,601 64,372
364100 Fixed Asset Sale Proceeds 399,551 31,500 91,865
365101 Methane Gas Sales 303,508 340,000 340,000
366100 Contributions and Donations 129,084 - -
366100 Contributions and Donations-Libraries 72,099 25,000 25,000
366100 Contributions and Donations-Animal Control 24,858 20,000 20,000
366100 Contributions and Donations-Water & Sewer 4,380,259 - -
366101 Contributions Port Authority 500,000 1,000,000 500,000
366175 Seminole County Heroes Memorial 19,014 - -
366270 Memorial Tree Donations 2,400 - -
366400 Sewer Fees 2,473,237 1,354,110 1,618,992
366400 Water Fees 783,676 623,962 631,836
367110 Competency Certificate 41,880 50,000 46,000
367150 Pain Management Clinics 400 - -
369100 Tax Deed Surplus 4,233 - -
369120 SHIP Mortgage Principal 1,681 - -
369310 Insurance Proceeds 133,458 5,000 21,456
369400 Reimbursements - - 400,000
369900 Miscellaneous Other 692,561 484,750 556,415
369910 Copying Fees 63,838 55,000 55,000
369911 Maps and Publications 28 1,000 200
369912 Miscellaneous - Sheriff 495,884 590,650 636,000
369920 Miscellaneous-Election 10,577 4,000 4,000
369925 Credit Card Convenience Fees 256,629 247,000 287,000
369930 Reimbursements 3,925,495 110,000 110,000
369930 Reimbursements-Sales Tax 11541 3,665,975 - -
369935 Reimbursements - Rebates 222,713 200,000 200,000
369940 Reimbursements - Radios 113,941 170,000 115,000
369950 NSP Resales/Program Income 957,956 - -
369955 Non-Cash NSP Program Income 240,368 - -
36 MISCELLANEOUS REVENUE TOTAL 20,987,983 5,766,140 6,262,875
386XXX Intra-Governmental Transfers 5,728,440 - 4,950,000
TOTAL CURRENT REVENUE 404,619,580 409,674,795 440,694,884
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COUNTYWIDE SUMMARY OF SOURCES

FY 2013/14 FY 2014/15 FY 2015/16
FUND - ACCOUNT MAIJOR ACTUALS ADOPTED ADOPTED
38 OTHER SOURCES
381100 Transfers In 44,869,162 70,070,819 28,749,896
Bond Proceeds
384100 Debt Issuance-Sports Complex/Soldiers Creek 28,000,000 - -
384300 Bond Issue Premium-Sports Complex/Soldiers 571,611 - -
Subtotal Bond Proceeds 28,571,611 - -
38 OTHER SOURCES TOTAL 73,440,773 70,070,819 28,749,896
39 FUND BALANCE
399999 Beginning Fund Balance 466,323,394 255,840,200 238,906,270
39 FUND BALANCE TOTAL 466,323,394 255,840,200 238,906,270
GRAND TOTAL 944,383,748 735,585,814 708,351,050
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HISTORY OF MAJOR REVENUE SOURCES

Ad Valorem Tax - Also known as a property tax, ad
valorem taxes are based on the assessed value
(less exemptions) of real estate and tangible
personal property. A millage rate is charged to each
one thousand dollars of taxable property value.

The Property Appraiser's Office determines the
property values on the tax roll as of January 1 each
year and certifies the just market value less
exemptions to each taxing authority by July 1st. In
compliance with Florida laws and "Truth in Millage"
requirements, taxing authorities determine the
"millage" or "property tax" rates to be levied within
their jurisdiction based on the Property Appraiser's
certification of taxable values and the revenue
required to fund the annual budget. Because of
discount incentives authorized by Florida Statutes
for early property tax payments and other tax roll
adjustments resulting from Value Adjustment Board
decisions, only 96% of ad valorem tax levied is
budgeted and historically collected. By law the
County must budget no less than 95% of property
taxes levied.

The Seminole County Board of County
Commissioners adopts the Countywide Operating,
Unincorporated Road Municipal Service Taxing Unit
(MSTU), and County/Municipal Fire MSTU millage
rates. The Road District MSTU includes the
unincorporated areas of Seminole County while the
Fire/Rescue MSTU encompasses unincorporated
Seminole County, the City of Altamonte Springs, the
City of Winter Springs and the City of Casselberry,
which joined the Fire District in FY 2015/16.

A BCC county-wide voter approved debt service
millage used to repay debt associated with $25M in
bonds issued for natural lands acquisition and
preservation, and to construct a county-wide trails
system ended in FY 2012/13 with the retirement of
outstanding debt. The voted millage was levied for a
twelve year period from fiscal year 2002 through
2013.

The School Board, municipalites and St. Johns
River Water Management District also levy property
tax in Seminole County and are responsible for
setting tax rates within their districts. Florida’s
Constitution prohibits the State of Florida from
imposing property tax.

Ad Valorem taxes are the largest source of revenue
for Seminole County Government generating
approximately 39% of all current revenue budgeted.
In the General fund, countywide property taxes
account for 65% of current revenues.
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Based on an average single family residence in
unincorporated Seminole County, a home owner
with an assessed value of $180,000 receiving
homestead exemption would pay about $2,207 in
FY 2015/16 property taxes. The School Board
property tax accounts for approximately 55% of the
tax bill, BCC Countywide property taxes account for
28%, the Fire MSTU 14%; Road District MSTU 1%
and the St John’s Water Management District 2%.

Seminole County BCC Ad Valorem Tax History

The Seminole County BCC maintains one of the
lowest aggregate millage rates of all contiguous
Counties in Central Florida. The BCC countywide
millage rate was reduced in FY 2010/11 from 4.9000
mills to 4.8751 mills, offsetting an increase in the
voted debt service millage, and has remained
unchanged for the past six years. In three of the
past six years, the countywide taxable property
values declined resulting in an adopted property tax
rate below the annual rollback millage.

The County/Municipal Fire MSTU tax rate of 2.3299
mills has been unchanged since FY 2007/08 (9
years) while the Road District MSTU tax rate of
0.1107 mills has remained the same since FY
2008/09 (8 years).

After five years of decline in property values,
countywide growth in taxable value was finally
realized in FY 2103/14 with a 2.95% increase.
Growth since this time has averaged higher than
normal at more than 5.6% annually over the past
two years and is not expected to slow in the
immediate future.

In FY 2015/16, countywide taxable values grew
5.87%. New construction accounted for 1.32% of
the increase and reappraisals of existing properties
increased 4.55%. The Road District MSTU realized
growth of 5.43%.

With the City of Casselberry joining the
County/Municipal Fire District as of October 1, 2015,
the Fire District MSTU grew by 12.10% in
FY 2015/16. Growth in the existing district was
4.56% with 0.96% in new construction. The City of
Casselberry added 6.58% in new taxable value.

Based on maintaining current property tax rates,
General fund ad valorem revenue is projected to
increase $6.9M over the prior year adopted budget;
the Transportation Trust Fund is increased by $76K;
and the Fire fund growth is projected at $4.7M with
$2.5M attributed to the City of Casselberry.
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HISTORY OF MAJOR REVENUE SOURCES

Ad Valorem Tax
(All BCC Districts)
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®mAd Valorem Tax 165,191,816 153.40?.930 152‘341.017 152,940,111 161.2?2.951 170,238,152
Millage Rate:
Countywide 48751 4.8751 48751 4.8751 48751 4.8751
Fire MSTU 2.3299 2.3299 2.3299 2.3299 2.3299 2.3299
Road MSTU 0.1107 0.1107 0.1107 0.1107 0.1107 0.1107
Lyoled Eler 0.1700 0.1700 _0.1700 0.0000 _0.0000 0.0000
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in the BCC tax rates,
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property tax bills although
the just values for a single
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family home increased on
average 6% in 2015.

Return to Table of Contents
FY 2015/16 Adopted Budget 88 Seminole County Florida



HISTORY OF MAJOR REVENUE SOURCES

Half-Cent Sales Tax - The Local Government Half-
Cent Sales Tax Program is the largest of all state
shared revenue sources for local governments. The
programs primary purpose is to provide relief from
ad valorem and utility taxes in addition to providing
revenue for local programs. Seminole County’s
share of the State half-cent sales tax is second only
to property taxes in the General fund as a major
revenue source used in support of countywide
services.

Based on eligibility requirements, local governments
may receive a portion of state shared sales tax
through three separate distributions, the ordinary,
emergency, and fiscally constrained county
distributions. Seminole County receives the ordinary
distribution which is funded by 8.9744 percent of the
States net six cent sales tax proceeds. Revenue is
distributed to County’s and municipalities based on a
population weighted allocation factor multiplied by
sales tax monies earmarked for distribution to the
county.

Although the state is responsible for the full portion
of the state’s share of matching funds required for
the Medicaid program, the state charges county
governments an annual contribution in order to
acquire a certain portion of the funds. If County
governments do not participate in the cost of certain
services provided to county residents through
Florida’s Medicaid program, the Department of
Revenue is authorized to reduce the portion of sales
tax shared with counties to pay for State Medicaid

billings. This mandate affects the Half-Cent Sales
Tax and County Revenue Sharing Programs.
Seminole County, however, pays its share of
Medicaid charges without impact to our State shared
sales tax.

House Bill 33-A approved by the 2015 Florida
Legislature reduced the State Communication
Service Tax (CST) rate by 1.73 percent. Revenue
distributions of several state revenue sharing
programs were revised so that local governments
continue to receive the same amount of revenue as
received prior to this law change. The percentage of
sales and use tax collections transferred to the Local
Government Half-Cent Sales Tax Clearing Trust
Fund for ordinary distributions was increased from
8.8854 percent to 8.9744 percent as of July 1, 2015.

Following the end of the great recession, Seminole
County realized an average of $1.1M or 5.5%
annual growth in half-cent sales tax between
FY 2011/12 and FY 2014/15. Increases in tourism,
retail and automobile sales and construction have
contributed to growth in several major revenue
sources throughout this period. Half-Cent sales tax
however is still about $2.5M below its peak annual
distribution of $27.2M in FY 2005/06.

The FY 2015/16 half-cent sales tax projection of
$24.7TM is increased $1.4M over the prior year
adopted budget projection of $23.3M and $1.0M or
4.1% over the FY 2014/15 estimated revenue.
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$25,000,000

$20,000,000
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S0

FY2010/11 FY2011/12
Actual Actual
®Half Cent Sales Tax 19,163,085 20,382,420
Annual Change 132,228 1,219,335
% Change 0.7% 6.4%

Half Cent Sales Tax

"FY2012/13 FY 2013114 FY2014/15 FY 2015116

Actual Estimated Adopted
21,307,281 22,457,602 23,709,815 24,675,000
1,150,321 1,262,213 965,185
5.4% 5.6% 4.1%
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HISTORY OF MAJOR REVENUE SOURCES

State Revenue Sharing — Administered by the
State Department of Revenue, the State Revenue
Sharing Program for Counties receives 2.9% of net
cigarette tax collections and 2.081% of sales and
use tax collections. Approximately 98.47% of total
program funds are derived from sales and use tax
and 1.53% from net cigarette tax collections.

Based on House Bill 33-A reductions of 1.73% to the
State Communication Service Tax, approved by the
2015 Florida Legislature, the percentage change of
sales and use tax collections transferred to the
Revenue Sharing Trust Fund for Counties was
increased from 2.0603% to 2.081% so that local
governments receive the same amount of revenue
as received prior to the law change which became
effective on July 1, 2015.

Monthly distributions to counties that meet strict
eligibility requirements are based on 95% of the
States annual estimate for the County Revenue
Sharing Program. Disbursements, based on the
State July 1 — June 30™ fiscal year, are received in
equal monthly installments with a June true up
adjustment for actual revenue collected. An
apportionment factor predicated on equally weighted
factors of county population, unincorporated
population and county sales tax collections
determines a county's share of the trust funds.

There are no restrictions on the use of these
revenues; however, statutory provisions exist that
restrict the amount of funds that can be pledged for
bonded indebtedness. The revenue is broken out
into a first and second guaranteed entitlement and
growth money. The guaranteed entitlements may
be pledged for bond indebtedness, in Seminole
County this amount totals $1.7M however up to 50%
of funds received in the prior year may also be
pledged.

Seminole County’s State Revenue Sharing is
currently pledged for the payment of debt associated
with the $22M Capital Improvement Revenue
Bonds, Series 2012 issued for the Public Safety
Communications P25 Radio Tower Rebuild Projects.

Funded in large part by state sales tax, State
Revenue Sharing growth is consistent with the
turnaround in sales tax collection trends. After four
years of declining trends, State Revenue Sharing
funding for Seminole County increased by 1.9% in
FY 2010/11 and is averaging 6% percent or $484K
annual growth since. Unlike the half-cent sales tax
which is still $2.5M below its peak year collection,
State Revenue Sharing has slightly exceeded its
pre-recession levels of $9.2M received in FY
2005/06.

FY 2015/16 revenue is anticipated at $9.4M, an
increase of $594K or 6.7% over the FY 2014/15
adopted budget and $166K or 2% more than the
FY 2014/15 current revenue estimate of $9.3M.

State Revenue Sharing
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FY 2010/11 FY201112
Actual Actual

mState Revenue Sharing[ ?,'334-2,'§1'4 7,596,230
Annual Change 134,551 253,318

% Change | 1.9% 3.4%

412311

FY 2012113 FY2013/14 FY2014/15 FY2015/16
Actual Estimated Adopted
8,008 541 8,562,111 9,278,792 9,444,750
553,570 716,681 165,958
6.9% 8.4% 1.8%
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HISTORY OF MAJOR REVENUE SOURCES

Utility Taxes - A 4% public service utility tax on
electricity, water, natural gas, and propane
purchases is assessed in the unincorporated area of
Seminole County. The tax exempts the first 300
kilowatt hours of electricity purchased per month and
is not applied against any fuel adjustment charge.

The 4% public service tax levied in unincorporated
Seminole County is 6% below the 10% maximum
rate allowed by Florida law and currently imposed by
many surrounding jurisdictions. A $0.016 tax is
imposed on each gallon of fuel oil sold. As
compensation for keeping records and collection of
taxes, the seller may retain one percent of the
amount of taxes collected.

Utility tax revenues are greatly affected by weather
conditions as mild winters and summers require less
energy and rainy seasons reduce water usage.
Conversely, cold winters and hot summers require
increased energy and added water consumption.

Most electric rate adjustments are attributed to
changes in the fuel adjustment charge which is not
subject to the Public Service Tax and does not affect
annual tax collections. For this reason, PST does
not significantly change from year to year and
extreme weather changes are generally the cause of
most spikes in annual public service tax collections.
Public Service Utility Tax Revenue generates
approximately $6.6M annually with $5.1M received
from electricity; $1.25M from water; and $250K from
gas, propane and fuel oil.

FY 2015/16 projected utility tax revenue totals $6.6M
and is comprised of $5.1M or 77% electric PST;
$1.25M or 19% from water PST; and $250K or 4%
from natural gas and fuel oil PST. A 3% increase in
County water and wastewater service charges is
effective on October 1, 2015.

Utility Tax
$7,000,000
$6,000,000 E =
$5,000,000
$4,000,000 I
$3,000,000
$2,000,000
$1,000,000
e FY 2010/11 FY 2011112 FY 201213 FY 2013/14 FY 2014/15 FY2015/16
Actual Actual Actual Actual Estimated Adopted
®WState Revenue Sharing 6,480,161 5,896,853 6,110,284 6,487,161 6,528,541 6,600,500
Annual Change 1,862 (583,308) 213430 376,877 41,380 71,959
% Change 0.0% -9.0% 36% 6.2% 0.6% 1.1%
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HISTORY OF MAJOR REVENUE SOURCES

Communication Service Tax - The
Communications  Service Tax, imposed in
unincorporated Seminole County, is a 5.12% tax on
services encompassing all voice, data, audio, video,
mobile communications, or any other information or
signals transmitted by any medium, including cable
services. The tax is imposed on retail sales of
communication services which originate and
terminate in the State of Florida and are billed to an
address in unincorporated Seminole County.

The local communication service tax is not
applicable to direct-to-home satellite services, only
the state CST is charged for this service. The State
Department of Revenue administers collections and
distributes funds to local governments less an
administrative fee of up to 1 percent of the total
revenue generated for all taxing authorities. The
administrative fee charged to local governments is
prorated based on revenue generated by each
taxing authority.

Constant changes in communication technology with
the use of internet devices and prepaid calling
arrangements continue to adversely impact
communication sales tax collections. Seminole
County’'s CST has now experienced eight years of
declining trends attributed greatly to evolving
technologies and growing industry competition. The
County’s CST had reached $9.9M in FY 2006/07
before revenues reversed course. Revenue is
down $2.8M annually from peak collections.

FY 2010/11 communication service tax totaling
$7.5M was down $742K from prior year receipts due
to industry changes in charges for data plans. A
major class action lawsuit found that a lead service
provider had violated the Internet Tax Freedom Act
between November 2005 and September 2010 by
charging for mobile internet access. As a result of
this lawsuit, communication service providers
everywhere discontinued taxing certain bundled data
plan services.

In FY 2012/13, an audit of service providers by the
State Department of Revenue resulted in a one-time
increase in Seminole County’s CST totaling $305K.
The State may audit records for at least three years
back and had found that certain providers had
misallocated tax between jurisdictions. Excluding
the $305K audit windfall, the FY 2012/13 CST
revenue actually declined by $177K.

Growth in FY 2011/12 was also associated with a
State audit adjustment. This increase is attributed to
a $53,242 monthly deduction that began in 2008 and
ended in February 2012 increasing revenue for this
year by $373K. A decrease of $243K was actually
realized netting $130K growth with the audit
adjustment.

FY 2014/15 estimated communication service tax is
$7.1M, down $400 from the adopted budget of
$7.5M and $475K from prior year revenue.
FY 2015/16 Communications Service Tax, projected
at $7.1M, assumes no growth over the FY 2014/15
estimated revenue.

Communications Service Tax
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to FY 2010411 Fy 201112 Fy 2012413 FY 2013/14 FY 2014415 FY 2015/16
Actual Actual Actual Actual Estimated Adopted
® Communications Tax 7492 341 7 B2 458 7,750,352 7 556 407 7,081,620 7,100,000
Annual Change 742,119) 130,117 127 924 (193,975) (474 787 18,380
% Change -9.0% 1.7% 1.7% -2.5% -6.3% 0.3%
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HISTORY OF MAJOR REVENUE SOURCES

Gas Taxes - Seminole County receives four
separate gas tax revenues restricted in use for
transportation related activities. Two are levied
locally by the BCC and two are collected by the
State per Florida law.

e The Local Option Gas Tax (LOGT), levied locally
on motor and diesel fuel, is a 6¢ levy which
supports local transportation expenditures and
related bonds. Pursuant to the 2013 LOGT
interlocal agreement, Seminole County receives
63.6% of the total LOGT revenue and the
remaining 36.4% is divided among the seven
municipalities. The LOGT is shared among the
cities based on a rolling distribution formula
incorporating the most recent five years of
transportation expenditures. The 6 Cent Local
Option Gas Tax was renewed in February 2013
extending the tax through August 31, 2043.

e The Ninth Cent Local Option Fuel Tax,
implemented on January 1, 1994, is also levied
locally on motor and diesel fuel and is used to
support mass transit.

¢ On all motor fuels, the State levies and distributes
to the various Counties, a 1¢ County Gas Tax
that is used to support local roads, and the 2¢
Constitutional Gas Tax that may be used to
support debt service requirements on local bonds
and to finance activities related to secondary
State roads transferred to County control.

With the early retirement of debt associated with the
2002 Gas Tax Refunding Bonds in September 2012,
no gas tax revenue is currently pledged for
transportation debt in Seminole County.

Because Florida’'s gas tax is based on gallons sold
and not prices at the pump, rising fuel costs and
more fuel efficient vehicles impact gas tax revenue
available to fund transportation needs.

Federal fuel efficiency standards for newer vehicles
intended to reduce greenhouse gas emissions and
our country’s reliance on foreign oil has also
presented a long term concern for Florida gas tax
revenues. Fuel efficient cars require less gas to
operate yet cause the same wear and tear on our
roads while providing fewer dollars for ongoing road
repairs and maintenance.

After eight years of declining gas tax sales, a
turnaround in Seminole County revenue trends was
finally realized in FY 2013/14. Over the past two
fiscal years, growth has been about $485K or 3.4%
annually. This increase is due in part to the
increased tourism in Seminole County, which is at
an all time high, and lower gas prices at the pumps.

FY 2015/16 adopted gas tax revenue is estimated at
$14.9M based on early 2015 projections. The
projected $14.9M in FY 2015/16 is still almost $665K
less than peak collections (non-hurricane year)
received in FY 2006/07 totaling $15.5M. Seminole
County Gas tax revenue reached $15.8M in
FY 2004/05 however 2005 was a major hurricane
year for Florida.
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COUNTYWIDE
BUDGETARY USES

The County provides a variety of services to its citizens to ensure health, safety and quality of life. The following pie chart
is a summary of the County’s total operating and capital spending plan for FY 2015/16 by category of service. The use
categories are State-defined as a means of establishing consistency in reporting for local governmental entities. A
definition for each state-designated use category is listed following the chart. More detail of uses by program are included
in the Summary of Uses by Service Area / Program report.

Note that County Debt expenditures are included in the chart as part of the service area benefited by the debt. This view
excludes appropriations of operating transfers to other funds and estimated reserves; representing the proposed
operating and capital spending plan for the upcoming fiscal year.

FY 2015/16 Total Budget

Public Safety $ 462.7 Million Physical Environment
$177.5 (Excludes Reserves and Transfers) $94.7
39% 21%

Transportation
$70.9
15%

Economic Environment

General Government $9.4
$61.1 2%
13%

Court-Related Culture and Recreation \ Hyman Services
$15.2 $14.1 $19.7
3% 3% 4%

GENERAL GOVERNMENT - Functional classification for services provided by the county for the benefit of the public and

the governmental body as a whole, including: legislative, financial/administrative, legal, comprehensive planning,

judicial, court services and other general governmental services.

PUBLIC SAFETY - Functional classification for services provided by the county for the safety and security of the public,
including: law enforcement, fire control, protective inspections, emergency and disaster relief, and other public safety

services.

PHYSICAL ENVIRONMENT - Functional classification for functions performed by the county to achieve a satisfactory living

environment for the community as a whole, including: solid waste disposal, water & sewer conservation & resource

management, flood control & other physical environment services.

TRANSPORTATION - Functional classification for expenditures for developing and improving the safe and adequate flow

of vehicles, travelers and pedestrians on road and street facilities.
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COUNTYWIDE
BUDGETARY USES

EcoNOMIC ENVIRONMENT - Functional classification for expenditures used to develop and improve the economic

condition of the community and its citizens, including: business development, veteran’s services, housing and urban

development and other services related to economic improvements.

HUMAN SERVICES - Functional classification for expenditures with the purpose of promoting the general health and

well-being of the community as a whole, including: health services, mental health services, welfare, medical examiner

and other human services.

CULTURE AND RECREATION - Functional classification for expenditures to provide county residents opportunities and

facilities for cultural, recreational and educational programs, including: libraries, parks and recreation, and other

cultural and recreation services.

COURT-RELATED - The County provides support for the State’s Court System which include: annual facility maintenance

and debt associated with the County’s state mandated responsibility to provide court facilities, Sheriff security for the

judicial courts, as well as other court support programs.

Other Appropriations (not included in this chart):

TRANSFERS - Transfers between individual funds of a governmental unit which are not repayable and are not considered
charges for goods or services. These represent a “double counting” of revenues, and correspond to an equal amount of

interfund expenditures.

RESERVE — An account used to indicate that a portion of a fund’s balance is legally restricted for a specific purpose and

is, therefore, not available for general appropriation.
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COUNTYWIDE
SUMMARY OF USES BY FUNCTION / PROGRAM

51 General Government
01 Board of County Commissioners
01 Community Information
01 County Attorney
01 County Manager
01 Health Insurance
01 Human Resources
01 Mail Services
01 Organizational Development
01 Printing Services
02 Clerk of the Court
02 Property Appraiser
02 Supervisor Of Elections
02 Tax Collector
04 Greenways & Trails
05 E-911
05 Telecommunications
07 Capital Projects Delivery
07 Facilities
07 Fleet Management
07 Public Works Business Office
11 Building
11 Comprehensive & Current Planni
11 Dev Svcs Business Office
14 Customer Support Desk
14 Document Management
14 Enterprise Application Develop
14 Enterprise Architecture
14 Geographic Information Systems
14 1S Business Office
14 Network Infrastructure Support
14 Telephone Support & Maintenanc
14 Workstation Support & Maintena
18 Budget & Fiscal Management
18 Central Charges
18 Purchasing and Contracts
18 Recipient Agency Grants
18 Resource Mgt - Business Office
18 Risk-Property/Liability
18 Risk-Workers Comp
51 General Government Total
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FY 2013/14
ACTUALS

469,221
182,806
808,873
712,628

18,860,948
303,515

(262,899)
204,300
(563)
1,290,153
5,071,638
3,479,373
6,244,212
134,871
180,799
310,481
440,433
5,860,519
2,021,749
1,225,441
2,414,335
1,598,606
470,697
358,626
599,735
586,379
490,536
783,360
(16,464)
112,446
21,192
283,716
1,908,383
571,730
160,501
314,448
2,440,964
2,050,408
62,688,094

FY 2014/15
ADOPTED

502,682
162,314
868,424
306,069

18,762,638
250,505

87,558
117,026
52,221
2,851,500
5,217,098
2,373,614
5,214,804
211,278
181,205

5,934,847
1,391,850
1,326,995
2,433,813
1,641,638
584,237
(185,830)
734,095
611,318
43,831
450,646
441,574
120,942
355,103
1,398,364
187,538
3,257,315
568,161
262,340
2,460,062
2,052,618
63,230,393
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FY 2015/16
ADOPTED

241,212
116,537
373,750
227,798

20,036,484
284,915

17,203
114,774
5,895
651,335
5,448,166
3,226,579
7,055,792
217,344
266,414
5,745
5,460,222
807,430
492,988
3,138,067
1,693,582
436,285

508,762
144,130
274,272
330,726
15,447
734
1,036,713
166,272
3,253,350
221,575
255,032
103,969
2,455,948
2,034,143

61,119,591
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COUNTYWIDE
SUMMARY OF USES BY FUNCTION / PROGRAM

52 Public Safety
02 Jail Operation and Maintenance
02 Law Enforcement
02 Law Enforcement Trust
02 Police Education
05 Animal Services
05 E-911
05 Emergency Communications
05 Emergency Management (County)
05 Emergency Management (Grants)
05 EMS Performance Management
05 EMS/Fire Training
05 EMS/Fire/Rescue (County)
05 EMS/Fire/Rescue (Grants)
05 Fire Prevention Bureau
05 Petroleum Storage Tanks Bureau
05 Probation
05 Public Safety Business Office
05 Telecommunications
07 Facilities
18 Central Charges
52 Public Safety Total

53 Physical Environment
04 Agency Funds
04 Extension Service
04 Greenways & Trails
07 Capital Projects Delivery
07 Mosquito Control
07 Water Quality
08 Central Transfer Station Opera
08 ES Business Office
08 Landfill Operations Program
08 Solid Waste (History only)
08 SW-Compliance & Program Manage
08 Utilities Engineering Program
08 Wastewater Operations
08 Water Operations
11 Dev Svcs Business Office
18 MSBU Program
18 Resource Mgt - Business Office
53 Physical Environment Total
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FY 2013/14
ACTUALS

35,538,641
67,319,900
468,926
232,533
7,851
1,520,623
2,123,675
406,214
1,223,496
226,368
202,195
45,586,966
333,529
573,909
1,807,558
454,538
3,593,278
5,435,848
167,056,548

7,715
197,789
3,794
317,411
526,712
1,189,216
3,880,242
2,495,643
3,705,961
1,724,426
3,557,855
38,484,625
9,998,597
27,284,853

17,458,936

110,833,774

FY 2014/15
ADOPTED

35,764,709
70,299,909
200,000
10,000
2,026,749
2,216,169
428,819
5,535
246,269
343,967
47,179,687

613,723
1,877,888
453,544
905,736
5,434,571
168,007,275

198,227
18,300
538,157
1,166,264
3,760,093
1,841,646
3,205,396
3,926,280
35,819,903
10,249,832
12,732,107
107,678
19,078,724
5,941
92,648,548
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FY 2015/16
ADOPTED

36,369,777
69,629,753
200,000
20,247
2,247,320
2,469,398
643,645
26,486
271,292
349,901
57,952,165
4,797
654,186
2,035,408
265,099
1,112,059
3,283,915
177,535,449

237,513
9,325
621,217
1,229,856
4,696,202
2,230,002
3,467,959
426,268
3,869,896
34,467,093
11,046,171
12,817,599
108,084
19,435,311
5,941
94,668,436
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COUNTYWIDE
SUMMARY OF USES BY FUNCTION / PROGRAM

54 Transportation
04 Greenways & Trails
07 Capital Projects Delivery
07 Engineering Prof Support
07 Roads-Stormwater R&M
07 Traffic Operations
11 Mass Transit Program (LYNX)
54 Transportation Total

55 Economic Environment
01 17-92 Community Redevelopment
01 Economic Development
04 Tourism Development
06 Community Development Grants
11 17-92 Community Redevelopment
11 Comprehensive & Current Planni
11 Development Review Engineering
18 Central Charges
55 Economic Environment Total

56 Human Services
04 Agency Funds
04 Extension Service
05 Animal Services
06 Child Mental Health Initiative
06 Community Development Grants
06 Community Svcs Business Office
06 County Health Department
06 County Low Income Assistance
06 Grant Low Income Assistance
06 Mandated Services - Community
06 Substance and Drug Abuse
06 Veterans' Services
18 Recipient Agency Grants
56 Human Services Total
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FY 2013/14
ACTUALS

1,181,743
22,817,584
1,169,831
10,263,973
4,871,044
5,918,237
46,222,412

825,442
1,414,341
1,529,404

248,783
3,410,662
7,428,633

25,477
10,709
1,967,972
2,058,639
6,680,260
586,596
1,068,632
2,425,711
808,791
5,849,236
43,745
194,679
437,580
22,158,028

FY 2014/15
ADOPTED

1,100,818
24,241,660
1,214,098
10,146,983
4,533,462
6,199,500
47,436,521

609,322
1,630,912
1,793,943

255,666

3,732,154
8,021,997

33,595
2,077,808
2,200,000
7,366,749

679,755
1,082,572
2,083,313

941,227
6,302,112

90,000

200,674

690,552

23,748,357
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FY 2015/16
ADOPTED

1,137,632
46,552,360
254,112
10,737,494
4,916,300
6,432,476
70,030,374

728,201
1,956,192
2,091,635

56,345

682,620
4,173,247
9,688,240

13,622
2,237,350
1,000,000
4,829,348

678,034
1,274,383
2,285,160

800,497
5,948,331

119,885

159,966

381,487

19,728,061
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COUNTYWIDE
SUMMARY OF USES BY FUNCTION / PROGRAM

FY 2013/14 FY 2014/15 FY 2015/16
ACTUALS ADOPTED ADOPTED
57 Culture/Recreation
04 Agency Funds 45,545 - -
04 Extension Service 112,781 114,635 127,360
04 Greenways & Trails 1,534,133 1,472,778 1,636,706
04 Leisure Business Office 705,452 699,932 712,781
04 Library Services 5,696,967 5,708,536 6,233,465
04 Natural Lands 756,882 319,893 376,510
04 Passive Parks - - 18,000
04 Recreational Activities & Prog 3,558,586 3,352,152 4,474,772
04 Tourism Development 1,255,611 84,342 491,954
04 West Branch Library - - 6,400
07 Capital Projects Delivery 1,086,481 25,000 667,568
18 Central Charges 32,818 - -
57 Culture/Recreation Total 14,785,258 11,777,268 14,745,516
60 Court Administration
02 Clerk of the Court 216,906 (1,457,260) 251,004
02 Judicial Security 4,677,242 5,018,400 4,770,000
03 Article V Court Technology 840,098 1,005,169 1,005,168
03 Guardian Ad Litem 103,637 97,848 155,593
03 Judicial 2,824,224 2,380,807 2,893,781
03 Law Library 124,205 110,000 113,589
03 Legal Aid 330,808 330,808 345,686
06 Prosecution Altern for Youths 421,766 457,366 507,877
06 Teen Court 192,410 202,931 154,353
07 Facilities 370,770 - -
18 Central Charges 3,234,630 3,231,030 4,990,900
60 Court Administration Total 13,336,696 11,377,099 15,187,951
Uses Subtotal 444,509,443 426,247,458 462,703,618
58 Transfers
08 Utilities Engineering Program 4,842,646 3,636,783 3,560,682
99 NON-DEPARTMENTAL 44,865,077 70,069,819 25,151,514
58 Transfers Total 49,707,724 73,706,602 28,712,196
59 Reserves
99 NON-DEPARTMENTAL - 235,631,754 216,935,237
59 Reserves Total - 235,631,754 216,935,237
Uses Total 494,217,167 735,585,814 708,351,050
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SUMMARY OF USES BY FUNCTION / OBJECT CLASSIFICATION

This report identifies the amount budgeted for all expenditure classifications within each governmental service area funtion. Public Safety has the largest personal services budget
(related to Fire/EMS) and transfers (for the Sheriff's Office). Other areas with large expenditures include Physical Environment operating costs (includes Water & Sewer and Solid
Waste operations) and Physical Environment and Transportation capital improvement costs. Reserves are included in this report as a Use of funding but not an expenditure. 50% of
the reserves are for proprietary/enterprise funds, 29% are for funds whose revenues are designated for specified purposes and the remaining 21% are General Fund/sub-fund reserves.

INTERNAL COST
PERSONAL OPERATING SERVICE ALLOCATIONS CAPITAL DEBT GRANTS & TRANSFERS TRANSFERS TO
SERVICE AREA SERVICES EXPENDITURES CHARGES (CONTRA) OUTLAY SERVICE AIDS ouT CONSTITUTIONALS RESERVES TOTAL
General Government 18,198,310 43,461,141 4,776,513 (26,714,768) 1,496,880 1,641,200 291,505 17,936,409 61,087,190
Public Safety 50,390,441 9,003,391 8,029,466 (1,453,516) 4,627,789 3,283,915 840,963 102,813,000 177,535,449
Physical Environment 13,584,648 36,716,321 7,501,307 18,939,977 17,943,191 94,685,444
Transportation 8,846,187 6,075,817 7,633,076 (320,812) 29,748,326 18,332,476 70,315,070
Economic Environment 1,353,290 2,634,792 279,636 5,170,521 9,438,240
Human Services 3,597,401 3,100,434 1,375,844 11,654,382 19,728,061
Culture/Recreation 7,562,183 2,935,768 2,294,019 1,763,836 132,706 14,688,511
Court Administration 1,110,256 707,396 3,010,403 16,000 4,990,900 559,996 4,793,000 15,187,951
Transfers 28,749,896 28,749,896
Reserves 216,935,237 216,935,237
Grand Total 104,642,717 104,635,060 34,900,263 (28,489,096) 56,592,808 27,859,206 36,982,549 28,749,896 125,542,409 216,935,237 708,351,050
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OUTSIDE AGENCY FUNDING

Seminole County provides support to outside agencies to assist or enhance economic development,
public transportation, cultural arts, public health and citizen quality of life. Below is a summary of the
programs or agencies previously approved by the Board to receive General Fund support. The
asterisked agencies are supported by special revenue funding dedicated for specified uses. A
description of each agency identified is included for referencing and review of comparative amounts
awarded over a three year period. Amounts listed for FY2015/16 are proposed amounts only and
subject to change pursuant to Board direction.

FY 2013/14 FY 2014/15 FY 2015/16
Outside Agency ADOPTED ADOPTED ADOPTED
* Central FL Sports Commission $101,340 $101,340 342,634
* Central FL Zoo 225,000 225,000 225,000
Community Service Agencies 786,000 700,000 679,040
County Health Department 927,970 927,970 927,970
East Central Florida Regional
. . 69,622 72,017 73,090
Planning Council
Lynx 6,146,421 6,427,684 6,432,476
%k %k H
Metro Orlando Economic 313,414 313,414 406,490
Development Commission
MetroPlan Orlando 172,259 172,259 172,528
Orlando-Sanford International
. - - 250,000
Airport
SCC Small Business 150,000 150,000 150,000
Women's Business Center 50,000 50,000
UCF Business Incubator 240,000 240,000 240,000
United Arts of Central Florida 129,236 130,132 132,706
$9,261,262 $9,509,816 10,081,934

*Supported by Toursim Taxes

**Supported by Transportation Trust, Mass Transit & General Funds

FY 2015/16 Adopted Budget
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OUTSIDE AGENCY FUNDING

FY2013/14 FY 2014/15 FY 2015/16

Adopted Adopted Adopted
Central FL Sports Commission $ 101,340 $ 101,340 $ 342,634

For over 20 years, the Sports Commission has served as our community’s clearinghouse for sports related events
and associated activities. The Sports Commission has successfully worked with the staff of the Tourism Division
to bring several events to Seminole County, by working with the following partners, National Collegiate Athletic
Association (NCAA), Florida High School Athletic Association (FHSAA) , US Club soccer, United States
Adult Soccer Association, USA Rugby, Florida Sports Charitable Foundation, Elite Clubs National League,
Independent Softball Association, Florida Travel Ball Baseball , Sunshine State Conference and Atlantic — 10
Conference. Seminole County is quickly becoming one of the premier sports events destinations, while generating
significant economic windfalls. TEAM SEMINOLE was created by the partnership of the Seminole County
Convention and Visitors Bureau (CVB), The Department of Leisure Services and the Sports Commission to work
together to bring events to Seminole County.

Central FL Zoo $ 225,000 $ 225,000 $225,000

The Central Florida Zoo is the largest and the busiest attraction in Seminole County. In 2014, the popularity of
Zoom Air Adventures continued to grow and guests are coming from everywhere to literally see our Zoo from the
trees. The Zoo also now has “Battlefield Orlando Live — a high tech laser tag that visitors can play and a Euro-
Bungee has been added near the front entrance. Recently announced at the annual Convention and Visitors
Bureau Tourism Awards Luncheon, the Zoo will now have Segways available for rent for visitors to enjoy the Zoo
on two wheels.

Community Service Agency Funding $ 682,000 $ 786,000 $ 679,040

Funding awarded to various not-for-profit agencies, to provide a range of services locally including; food, clothing,
shelter, medical attention, meal delivery, supervised visitation, child protection and other essential services.
Agencies that were previously funded include Meals On Wheels, Visiting Nurses, Safehouse, CITE Lighthouse,
Boys & Girls Clubs, Christian Sharing Center, Kids House, Intervention Services and Midway Safe Harbor just
to name a few. Allocations to Agencies are approved by the Board annually.

County Health Department $ 927,970 $ 927,970 $ 927,970

The County contracts and works in partnership with the State Department of Health to provide comprehensive
public health services to the citizens of Seminole County. The Health Department provides outreach, clinical
assessment, treatment and referral services. Through its services the Health Department strives to improve the
health of Seminole County residents by ensuring timely provision to medical services thereby increasing the
quality of life. Through education, service delivery and local partnerships the residents and visitors of Seminole
County will enjoy a healthy life. The staff monitors health status, and focuses on community health resources to
improve health outcomes, participates in emergency readiness and response issues and provides health
education. They also provide case management for some of the Community Assistance funding, which
transitioned over to the Health Department in FY2009/10.

East Central Florida Regional Planning Council $ 69,622 $ 72,017 $ 73,090

The East Central Florida Regional Planning Council (ECFRPC) exists as a function of state law to "promote
cooperation among local units of government and provide for comprehensive planning for the region”. It provides
technical assistance as needed to local governments, reviews proposed comprehensive plan amendments of
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OUTSIDE AGENCY FUNDING

FY2013/14 FY 2014/15 FY 2015/16
Adopted Adopted Adopted

East Central Florida Regional Planning Council —continued

local governments for consistency with the state-mandated Regional Strategic Policy Plan, and serves as a
mediator among local governments when there are disagreements about land use amendments with regional
implications.

The County’s funding level for FY 2015/16 is approximately $0.16 (sixteen cents) per capita based on the
estimated 2015 population of 451,177.

Lynx $ 6,146,421 $ 6,427,684 $ 6,432,476

Lynx provides public transportation services to Seminole County via a fixed route system and an on demand
Americans with Disabilities Act (ADA) Paratransit system to serve the disabled. Seminole county is one of four
funding partners for this regional system that includes Orange County, City of Orlando and Osceola County.

The Mass Transit Program (LYNX) is designed to plan and pay for transit services Countywide. These services
are provided through a contract between Seminole County and the Central Florida Regional Transportation
Authority, aka LYNX. LYNX provides public transportation services to both the municipalities and the
unincorporated area of Seminole County via a fixed-route system and an on demand Americans with Disabilities
Act (ADA) Paratransit system to service the disabled. The total preliminary funding request to the County for Fiscal
Year 2015/16 is approximately $6.4M.

FY 2013/14 FY 2014/15 FY 2015/16
Actuals Adopted Adopted

Funding Sources

9th Cent Gas Tax $ 2,040,382 $ 2,000,000 $ 2,100,000

Miscellaneous Revenues 4,487

CRA Funding 228,184 228,184 228,184

General Fund Support 3,873,368 4,199,500 4,104,292

Total Funding Sources $ 6,146,421 $ 6,427,684 $ 6,432,476
Total County Funding Request

LYNX Countywide Service Cost $ 6,360,321 $ 6,641,584 $ 6,432,476

Less: Altamonte Fixed Route cont. (120,900) (120,900)

Less: Sanford Fixed Route cont. (93,000) (93,000)

Total LYNX Funding Request to County $ 6,146,421 $ 6,427,684 $ 6,432,476

Metro Orlando Economic Development Comm. $ 313,414 $ 313,414 $ 406,490

The Metro Orlando Economic Development Commission (EDC) promotes Seminole County as a location for
business operations and economic development through its local, national and international marketing campaigns.
The EDC serves as an information source for demographic, market, and property data. The Commission promotes
Seminole County to the motion picture and television industry and coordinates the permitting activity to expedite
the process.The EDC monitors and assists in the retention and expansion of local businesses. It employs an
Economic Development Professional which is co-located with the County's Economic Development Business
Development staff and the EDC serves as secretary to the Seminole County Industrial Development Authority.
The County’s funding level for FY 2015/16 is approximately $0.90 (ninety cents) per capita based on the County’s
estimated 2015 population of 451,177.
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OUTSIDE AGENCY FUNDING

FY2013/14 FY 2014/15 FY 2015/16

Adopted Adopted Adopted
MetroPlan Orlando $ 172,259 $ 172,259 $ 172,528

Funding enables the organization to "support the functions necessary to achieve MetroPlan Orlando's role in
planning and funding the Orlando Urban Area Transportation System". Member funding is set at a level allowing
the MPO to provide the services and planning activities necessary to maintain certification by the Federal
government and Florida Dept. of Transportation. This is currently funded through Public Works/Transportation
Trust Fund at a level of approximately $0.38 (thirty-eight cents) per capita based on the County’s estimated 2015
population of 451,177.

Orlando-Sanford International Airport $ - $ - $ 250,000

Approved in March 2015, this funding allows for additional airline marketing support which enables the airport to
retain a strong international customer base in order to maintain their current high level of service in the Federal
Inspection Station and ultimately to maintain their Port of Entry (POE) designation. This will help improve the
service of over 200K annual international air passengers from seven international destinations. This is a five year
contract in collaboration with other local government agencies who will work together along with the airlines to
allocate the marketing funds. Airlines will be required to repay a pro-rata share of their support if they relocate to
another airport prior to the end of the contract term.

SCC Small Business Services $ 150,000 $ 150,000 $ 150,000

The partnership with Seminole Community College provides for Small Business Development services, Seminole
Advisory Board Council administration, and operation of the Technology Incubator located in the Port of Sanford.
The incubator’s clients have access to the same consulting services offered to the small business community as
well as the on-site support needed to kick start their business venture. The Small Business Development Center
provides assistance to the small business community with the development of business plans, marketing
materials, bookkeeping services, and financial management advice. The Seminole Advisory Board Council
coordinates customized boards for growing companies who need direction to take their company to the next level.

Women'’s Business Center $ - $ 50,000 $ 50,000

The Seminole County Women’s Business Center, part of a network of Centers across Central Florida supported
by the Florida Institute of Technology, serves as an important economic development initiative for the County. Its
goals include driving economic growth in the region by focusing on key performance indicators relevant to
increasing the impact of women-owned companies, providing unique expertise in technology, both growing tech
companies and helping entrepreneurs leverage technology, engaging local entrepreneurs and leaders as Board
Members, mentors, advisors and trainers, both women and men. Funding will be utilized to offer innovative,
targeted programs such as customized client consultations and referrals, education for financial fluency and
access to capital and programs for leveraging technology for innovation and growth.

UCF Business Incubator — Winter Springs $ 240,000 $ 240,000 $ 240,000

The University of Central Florida (UCF) Technology Incubator is a partnership between UCF, Seminole County,
the City of Winter Springs, and the Florida High Tech Corridor Council. This partnership is to encourage job growth
and economic development with later stage incubator companies.

United Arts of Central Florida $ 129,236 $ 130,132 $ 132,706

This agency facilitates the development and awareness of arts and cultural activity in Central Florida. The County
appoints a voting member to the United Arts Board of Trustees. The County’s funding level for FY 2015/16 is
approximately $0.29 (twenty-nine cents) per capita based on the County’s 2015 estimated population of 451,177.
Funding agreements are renewed annually.
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Transfers are internal transactions between individual funds of a governmental unit which are not repayable and are not considered charges for

COUNTYWIDE TRANSFER SUMMARY

goods or services. These expenditures correspond to an equal amount of interfund revenue.

Fiscal Year Fiscal Year
2014/15 2015/16
PROVIDING FUND RECIPIENT FUND ADOPTED ADOPTED PURPOSE
GENERAL FUND TECHNOLOGY REPLACEMENT FUND 100,000 Technology Replacement
GENERAL FUND TRANSPORTATION TRUST FUND 500,000 Countywide Transportation Maintenance
GENERAL FUND NINTH-CENT FUEL TAX FUND 4,199,500 4,332,476 Mass Transit
GENERAL FUND ECONOMIC DEVELOPMENT 69,370 1,064,792  Economic Development
GENERAL FUND GENERAL REVENUE DEBT 1,536,348 1,537,744 Debt Service
GENERAL FUND COUNTY SHARED REVENUE DEBT 1,745,079 1,746,171  Debt Service
GENERAL FUND SALES TAX REVENUE BONDS 5,384,174 4,990,900 Debt Service
GENERAL FUND TOTAL 13,034,471 14,172,083
GENERAL REVENUE DEBT 2014 -
TOURIST DEVELOPMENT FUND 3% TAX SPORTS COMPLEX/SOLDIER'S CREEK 1,641,000 1,641,200 Debt Service
FIRE PROTECTION FUND REPLACEMENT AND RENEWAL - FIRE FUND 744,100 Equipment Replacement
INFRASTRUCTURE SALES TAX - 1991 ARTERIAL TRANSPORTATION IMPACT FEE 31,779,000 Sales Tax Interfund Loan Write-Down
INFRASTRUCTURE SALES TAX - 1991 WEST COLLECTOR TRANSP IMPACT FEE 2,457,000 Sales Tax Interfund Loan Write-Down
SOUTH CENTRAL COLLECTOR -
INFRASTRUCTURE SALES TAX - 1991 TRANSPORTATION IMPACT FEE 10,764,000 Sales Tax Interfund Loan Write-Down
MSBU PROGRAM MSBU BUTTONWOOD POND 1,000 Fund advance
MSBU PROGRAM MSBU CEDAR RIDGE-MAINT 5,300  Refund Administration Costs
WATER AND SEWER OPERATING WATER AND SEWER (OPERATING) CAPITAL 9,099,115 8,783,681 Funding of Capital Projects
SOLID WASTE FUND LANDFILL MANAGEMENT ESCROW 551,133 554,550  Landfill Closure
CONNECTION FEES - WATER WATER AND SEWER FUND 603,973 Connection Fees
CONNECTION FEES - SEWER WATER AND SEWER FUND 2,956,709  Connection Fees
HEALTH INSURANCE FUND VARIOUS 32,400  Health Insurance Opt Out

TOTAL $ 70,070,819 $ 28,749,896

Policy Note: Budgeted transfer amounts reflect Board of County Commission approval for annual support to designated operations.
Actual transfers are made based on operational activities, constrained by amounts approved by the Board of County Commission.
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COUNTYWIDE SUMMARY OF RESERVES
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FY 2014/15 FY 2015/16
FUND - ACCOUNT MAJOR ADOPTED ADOPTED
99 RESERVES
01 GENERAL FUNDS
00100 GENERAL FUND 42,151,437 43,211,351
RESERVES (20% OF REVENUES) 37,378,822 39,260,530
RESERVES FOR CONTINGENCY 4,772,615 3,950,821
GENERAL FUND RESERVES TOTAL 42,151,437 43,211,351
00103 NATURAL LAND ENDOWMENT FUND 725,804 736,579
00108 FACILITIES MAINTENANCE FUND 759,542 104,650
00109 FLEET REPLACEMENT FUND 1,380,835 665,739
00111 TECHNOLOGY REPLACEMENT FUND 353,519 5,304
13100 ECONOMIC DEVELOPMENT 1,202,525
01 GENERAL FUNDS Total 46,573,662 44,723,623
02 TRANSPORTATION FUNDS
10101 TRANSPORTATION TRUST FUND 707,347 464,587
11500 INFRASTRUCTURE TAX FUND 25,296,203 21,541,634
11541 INFRASTRUCTURE-COUNTY COMMIS 7,456,747 1,309,230
11560 2014 INFRASTRUCTURE SALES TAX 25,621,000 7,341,415
12601 ARTERIAL-IMPACT FEE (14,063,682) (12,340,781)
12602 NORTH COLLECTOR-IMPACT FEE 370 2,000
12603 WEST COLLECTOR-IMPACT FEE (1,227,933) (871,017)
12604 EAST COLLECTOR-IMPACT FEE (557,909) (464,289)
12605 SOUTH CENTRAL-IMPACT FEE (2,556,477) (2,347,845)
02 TRANSPORTATION FUNDS Total 40,675,666 14,634,934
03 FIRE DISTRICT FUNDS
11200 FIRE PROTECTION FUND 16,963,408 13,043,106
03 FIRE DISTRICT FUNDS Total 16,963,408 13,043,106
04 SPECIAL REVENUE FUNDS
00104 BOATING IMPROVEMENT FUND 429,238 483,582
10400 BUILDING PROGRAM 199,052 2,297,251
11000 TOURIST DEVELOPMENT FUND 2,795,310 5,779,662
11001 PROFESS SPORTS FRANCHISE TAX 1,346,133 1,606,853
11400 COURT SUPP TECH FEE (ARTV) 643,001
12302 TEEN COURT 105,775 82,491
12500 EMERGENCY 911 FUND 3,265,714 2,995,527
12801 FIRE/RESCUE-IMPACT FEE 2,698,894 2,870,937
12802 LAW ENFORCEMENT-IMPACT FEE
12804 LIBRARY-IMPACT FEE 33,125
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COUNTYWIDE SUMMARY OF RESERVES

FY 2014/15 FY 2015/16
FUND - ACCOUNT MAIOR ADOPTED ADOPTED
04 SPECIAL REVENUE FUNDS CONT.
12805 DRAINAGE-IMPACT FEE
13300 17/92 REDEVELOPMENT Tl FUND 7,999,749 9,760,622
15000 STREET LIGHTING DIST FUND 571,680 409,500
15100 SOLID WASTE MSBU FUND 4,089,300 3,871,000
16000 MUNICIPAL SVS BENEFIT UNIT 410,991 845,814
04 SPECIAL REVENUE FUNDS Total 23,944,961 31,646,240
07 ENTERPRISE FUNDS
40100 WATER AND SEWER FUND 19,204,535 23,719,718
40102 CONNECTION FEES-WATER 10,318
40103 CONNECTION FEES-SEWER 532,250 490,545
40105 WATER & SEWER BONDS, SERIES 20 6,906 345
40108 WATER & SEWER CAPITAL IMPROVEM 6,176,836 5,286,017
40201 SOLID WASTE FUND 26,928,409 29,061,422
40204 LANDFILL MANAGEMENT ESCROW 18,286,672 18,838,807
40106 2010 BOND SERIES 77,736 841
40107 WATER & SEWER DEBT SERVICE RES 18,206,570 18,118,726
07 ENTERPRISE FUNDS Total 89,419,914 95,526,738
08 SELF INSURANCE FUNDS
50100 PROPERTY/CASUALTY INSURANCE FU 5,429,030 5,356,686
50200 WORKERS COMPENSATION FUND 4,950,257 4,981,382
50300 HEALTH INSURANCE FUND 4,436,541 3,856,420
08 SELF INSURANCE FUNDS Total 14,815,828 14,194,488
06 CAPITAL FUNDS
30700 SPORTS COMPLEX/SOLDIERS CREEK 134,046 104,055
30600 INFRASTRUCTURE IMP OP FUND 714,028 702,585
32100 NATURAL LANDS/TRAILS 1,987,039 1,955,290
32200 COURTHOUSE PROJECTS FUND 403,202 404,178
06 CAPITAL FUNDS Total 3,238,315 3,166,107
99 RESERVES Total 235,631,754 216,935,237
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COUNTYWIDE BUDGET DETAIL

OVERVIEW

The Countywide Budget Detail Section provides detailed information by individual Fund (General
Fund, Fire Fund, Transportation Trust Fund, etc), versus a Countywide view and provides
comparisons to the prior year’s adopted budget. The detail of Sources, at the fund level, is
presented by source type and object account. The Expenditure Summary by Fund/Program reflects
the uses of each fund by the program of services provided. The Budget Comparison by Fund report
provides a summary of revenues, expenditures, and fund balance for each fund reflected. The
Beginning Fund balance and budgeted reserve amount are shown in the Fund Balance section and
the Change in Fund total demonstrates the net change in the fund which is typically the amount of
fund balance utilized to offset a revenue shortfall.
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DETAIL OF SOURCES BY FUND

FY 2013/14
FUND - ACCOUNT MAIJOR ACTUALS
00100 GENERAL FUND
311100 Ad Valorem-Current 114,166,685
311200 Ad Valorem-Delinquent 205,160
314100 Utility Tax-Electricity 5,122,696
314300 Utility Tax-Water 1,126,867
314400 Utility Tax-Gas 7,654
314700 Utility Tax-Fuel Qil 676
314800 Utility Tax-Propane 229,268
315100 Communication Service Tax 7,556,407
316100 Prof/Occupation/Local Bus Tax 493,785
329170 Arbor Permit 6,325
329180 Dredge/Fill Permit 1,500
329190 Abandoned Property Registrations -
331100 Election Grants 146,664
331224 Sheriff-Federal Grants 366,201
334221 Sheriff-State Grants 4,539,909
334710 State Aid To Libraries 184,821
335120 State Revenue Sharing 8,562,111
335130 Insurance Agents License 140,139
335140 Mobile Home Licenses 31,631
335150 Alcoholic Beverage 248,590
335160 Pari-Mutual Distribution 446,500
335180 Half-Cent State Sales Tax 22,457,602
337300 NPDES Cities -
337900 Local Grants & Aids -
341200 Zoning Fees 379,810
341320 School Impact Fees - Admin Fee 112,213
341359 Admin Fee - MSBU Funds 1,800
341520 Sheriffs Fees 516,364
341910 Addressing Fees 15,175
342100 Reimbursement - Sheriff 2,369,201
342320 Housing of Prisoners 2,462,475
342330 Inmate Fees 244,434
342390 Housing of Prisoners - Domestic Violence 45,481
342430 Emergency Management 6,249
342430 Emergency Management Review Fee -
342530 Sheriff - Iron Bridge 212,800
342560 Engineering -
342910 Impound/Immobilization 13,875
342920 Supervisor - Prosecution Alternatives Youth 27,403
343900 Other Physical Environment Fees -
343901 Tower Communication Fees 55,337
343902 Fiber WAN Fees 16,571

343904 Service Charge-Oth Physical Environment

FY 2015/16 Adopted Budget
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FY 2014/15
ADOPTED

120,049,554
200,000
5,000,000
1,250,000
150,000
500
100,000
7,500,000
475,000
6,000
1,500

221,794
4,196,124
179,276
8,850,633
125,000
33,000
135,000
446,500
23,296,000
24,000
40,000
300,000
100,000
11,300
521,750
15,000
2,313,262
2,889,000
232,000
45,000
3,000
216,000
15,000
20,000
1,000
70,000
21,950
53,000

FY 2015/16
ADOPTED

126,947,465
200,000
5,100,000
1,250,000
150,000
500
100,000
7,100,000
500,000
10,000
1,500
50,000

200,000
9,444,750
135,000
33,000
135,000
446,500
24,675,000
24,000
40,000
325,000
115,000
11,300
531,500
15,000
2,333,168
2,817,500
232,000
45,000
5,000
216,000
300,000
15,000
20,000
70,000
21,950
53,000
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DETAIL OF SOURCES BY FUND
FY 2013/14 FY 2014/15 FY 2015/16
FUND - ACCOUNT MAJOR ACTUALS ADOPTED ADOPTED

00100 GENERAL FUND (CONTINUED)

346400 Animal Control 199,176 210,000 210,000
347200 Parks and Recreation 1,222,533 1,144,316 1,844,316
347201 Passive Parks and Trails 37,500 25,000 30,000
347301 Museum Fees 2,098 2,000 2,000
348880 Supervision - Probation 539,662 650,000 600,000
348921 Court Innovations - $S65 Court Cost 107,378 110,000 110,000
348922 Legal Aid - $65 Court Cost 107,378 110,000 110,000
348923 Law Library - $65 Court Cost 107,378 110,000 110,000
348924 Juvenile Alternative Programs $65 Court Cost 107,378 110,000 110,000
348930 State Court Facility Surcharge - $30 1,763,075 1,750,000 1,600,000
348993 Crime Prevention 51,233 50,000 55,000
349100 Service Charge-Agencies - 125,000 75,000
349100 Service Charges-Agencies-Fleet 61,129 - -

349100 Charges-Telephone Support 14,207 - -

349200 Concurrency Review 16,240 10,000 20,000
351145 FDOT Sunland Park Agreement 504,700 - -

351500 Traffic Court Parking Fines 13,048 15,000 15,000
351700 Intergovernmental Radio Comm Program 480,805 475,000 450,000
352100 Library 164,628 139,000 139,000
354200 Code Enforcement 268,648 150,000 150,000
359901 Adult Diversion 360,403 350,000 350,000
359902 Community Service Insurance 10,683 15,000 11,000
361100 Interest On Investments 73,875 50,000 75,000
361132 Interest-Tax Collector 465 - -

361133 Interest-Sheriff 1,178 1,000 1,000
362100 Rents and Royalties 49,551 52,501 52,501
364100 Fixed Asset Sale Proceeds 50,416 20,000 20,000
366100 Contributions & Donations 144 - -

366101 Contributions Port Authority 500,000 1,000,000 500,000
366175 Seminole County Heroes Memorial 19,014 - -

367150 Pain Management Clinics 400 - -

369100 Tax Deed Surplus 4,233 - -

369310 Insurance Proceeds 5,844 - -

369900 Miscellaneous-Other 163,295 170,000 170,000
369910 Copying Fees 61,831 52,500 52,500
369911 Maps and Publications 28 1,000 200
369912 Miscellaneous - Sheriff 495,884 590,650 636,000
369920 Miscellaneous-Election 10,577 4,000 4,000
369925 Credit Card Convenience Fees 16,212 25,000 16,000
369930 Reimbursements 59,415 100,000 100,000
369940 Reimbursements - Radios 113,941 170,000 115,000
381100 Transfer From Other Funds 94,095 - 9,600
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00100 GENERAL FUND (CONTINUED)

386200 Excess Fees-Clerk 536,220 - -
386300 Excess Fees-Sheriff 545,015 - -
386400 Excess Fees-Tax Collector 4,184,558 - 4,500,000
386500 Excess Fees-Prop Appraiser 11,093 - -
386700 Excess Fees Supervisor of Elec 336,653 - 400,000
399999 Beginning Fund Balance - 49,415,718 44,678,858
00100 GENERAL FUND TOTAL 185,993,598 236,309,828 240,991,108

00101 POLICE EDUCATION FUND

348992 Police Ed S$2 assess 48,268 52,000 52,000

348995 Crim Justice Ed $2.50 145,546 148,000 148,000

361100 Interest On Investments 436 - -
00101 POLICE EDUCATION FUND TOTAL 194,250 200,000 200,000

00103 NATURAL LAND ENDOWMENT FUND

334392 Other Physical Environment 15,000 - -
347201 Passive Parks and Trails 26,750 25,000 26,750
347501 Yarborough Nature Center 14,846 10,000 14,846
361100 Interest On Investments 2,063 2,000 2,000
362100 Rents and Royalties 11,750 12,000 11,750
366100 Contributions & Donations 5,570 - -
369900 Miscellaneous-Other 488 - -
399999 Beginning Fund Balance - 755,749 799,499
00103 NATURAL LAND ENDOWMENT FUND TOTAL 76,467 804,749 854,845

00104 BOATING IMPROVEMENT FUND

335710 Boating Improvement Fees 83,053 82,000 90,000

361100 Interest On Investments 944 - -

399999 Beginning Fund Balance - 347,238 395,999
00104 BOATING IMPROVEMENT FUND TOTAL 83,997 429,238 485,999

00106 PETROLEUM CLEAN UP FUND
361100 Interest On Investments 58 - -

00106 PETROLEUM CLEAN UP FUND TOTAL 58 - -
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00108 FACILITIES MAINTENANCE FUND
361100 Interest On Investments 5,159 - -
399999 Beginning Fund Balance - 1,356,408 886,352
00108 FACILITIES MAINTENANCE FUND TOTAL 5,159 1,356,408 886,352
00109 FLEET REPLACEMENT FUND
361100 Interest On Investments 4,760 - -
399999 Beginning Fund Balance - 2,337,936 1,222,804
00109 FLEET REPLACEMENT FUND TOTAL 4,760 2,337,936 1,222,804
00110 ADULT DRUG COURT GRANT FUND
331820 Adult Drug Court 258,136 324,933 381,046
00110 ADULT DRUG COURT GRANT FUND TOTAL 258,136 324,933 381,046
00111 TECHNOLOGY REPLACEMENT FUND
341210 Internal Ser Fees-Equip - - 544,866
341210 Internal Ser Fees-Leased Equip 50,805 - -
341210 Internal Service Fees - 119,833 -
361100 Interest On Investments 1,451 - -
381100 Transfer From Fund 00100 100,000 100,000 -
399999 Beginning Fund Balance - 996,134 465,000
00111 TECHNOLOGY REPLACEMENT FUND TOTAL 152,257 1,215,967 1,009,866
00112 BCC PROJECTS TOTAL
361100 Interest On Investments 1,802 - -
00112 BCC PROJECTS TOTAL 1,802 - -
10101 TRANSPORTATION TRUST FUND
311100 Ad Valorem-Current 1,342,549 1,412,815 1,489,183
311200 Ad Valorem-Delinquent 1,572 2,500 1,500
312410 1/6 Cent Local Option Gas Tax 7,214,599 7,200,000 7,497,000
312415 Local Alternative Fuel Tax 80 2,500 2,500
331510 Disaster Relief (FEMA) 338 - -
334510 Disaster Relief (State) 56 - -
335491 Constitutional Gas Tax 3,512,766 3,450,000 3,697,500
335492 County Gas Tax 1,524,808 1,500,000 1,606,500
335493 Motor Fuel Tax 133,386 135,000 135,000
342560 Engineering 320,413 300,000 -
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10101 TRANSPORTATION TRUST FUND (CONTINUED)
344910 Signals/Charges for Services 756,078 731,262 891,351
344920 Fiber Construction and Maint 220,003 329,967 329,967
361100 Interest On Investments 6,617 - -
361132 Interest-Tax Collector 5 - -
361200 Interest-State Board Adm 45 - -
364100 Fixed Asset Sale Proceeds 63,815 - -
369310 Insurance Proceeds 26,489 - -
369900 Miscellaneous-Other 9,558 40,000 40,000
369900 Miscellaneous-Traffic 10,430 - -
369930 Reimbursements - 10,000 10,000
381100 Transfer From Other Funds - - 504,800
386400 Excess Fees-Tax Collector 2,836 - -
386500 Excess Fees-Prop Appraiser 41 - -
399999 Beginning Fund Balance - 3,187,460 970,699
10101 TRANSPORTATION TRUST FUND TOTAL 15,146,485 18,301,504 17,176,000
10102 NINTH-CENT FUEL TAX FUND
312300 County Voted Gas Tax 2,040,382 2,000,000 2,100,000
366100 Contributions & Donations 3,982 - -
369900 Miscellaneous-Other 504 - -
381100 Transfer From Fund 00100 3,873,368 4,199,500 4,332,476
10102 NINTH-CENT FUEL TAX FUND TOTAL 5,918,236 6,199,500 6,432,476
10400 BUILDING PROGRAM
322100 Building Permits 1,932,723 1,630,000 2,125,000
322102 Electrical 240,167 207,000 310,000
322103 Plumbing 161,412 150,000 215,000
322104 Mechanical 192,445 170,000 230,000
322106 Wells 8,040 7,000 8,500
322107 Signs 23,102 22,000 30,000
322108 Gas 53,124 50,000 65,000
342516 After Hours Inspections 50,460 40,000 80,000
342590 Reinspections 186,310 130,000 210,000
349210 Flood Zone Review 5,710 10,000 8,000
361100 Interest On Investments 1,013 - 1,500
364100 Fixed Asset Sale Proceeds 5,265 1,500 1,500
367110 Competency Certificate 41,880 50,000 46,000
369310 Insurance Proceeds 687 - -
369900 Miscellaneous-Other 115,396 75,000 135,000
369910 Copying Fees 1,219 2,500 2,500
369925 CC Convenience Fees 23,370 35,000 30,000
381100 Transfer From Other Funds - - 1,200
399999 Beginning Fund Balance - - 1,891,689
10400 BUILDING PROGRAM TOTAL 3,042,321 2,580,000 5,390,889
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11000 TOURIST DEVELOPMENT FUND
312120 Tourist Development Tax 2,444,450 2,558,400 2,835,000
361100 Interest On Investments 6,292 - -
364100 Fixed Asset Sale Proceeds 88 - -
399999 Beginning Fund Balance - 2,221,517 5,344,703
11000 TOURIST DEVELOPMENT FUND TOTAL 2,450,830 4,779,917 8,179,703
11001 PROFESSIONAL SPORTS FRANCHISE TAX
312120 Tourist Development Tax 1,629,634 1,705,600 1,890,000
361100 Interest On Investments 1,599 - -
369900 Miscellaneous-Other 700 - -
399999 Beginning Fund Balance - 1,139,476 1,577,038
11001 PROFESS SPORTS FRANCHISE TAX TOTAL 1,631,933 2,845,076 3,467,038
11200 FIRE PROTECTION FUND
311100 Ad Valorem-Current 37,179,068 39,174,537 41,298,175
311200 Ad Valorem-Delinquent 45,077 85,000 45,000
329170 Arbor Permit (25) - -
335210 Firefighters Supplement 106,561 100,000 110,000
342600 Public Safety - Fire Permits 91,298 70,000 90,000
342605 FIRE PERMITS-WS 12,051 10,000 15,000
342610 Ambulance Transport Fees 5,540,550 5,200,000 5,200,000
342630 Fire Inspection Fees 5,670 2,000 5,000
342930 Training Center Fee 88,070 100,000 100,000
361100 Interest On Investments 58,238 - 45,000
361132 Interest-Tax Collector 152 - -
364100 Fixed Asset Sale Proceeds 12,863 - -
366100 Contributions & Donations 137 - -
369310 Insurance Proceeds 3,512 - -
369900 Miscellaneous-Other 93,337 75,000 75,000
369910 Copying Fees 789 - -
381100 Transfer From Other Funds - - 7,200
386400 Excess Fees-Tax Collector 78,155 - 50,000
386500 Excess Fees-Prop Appraiser 1,125 - -
399999 Beginning Fund Balance - 20,847,043 17,359,673
11200 FIRE PROTECTION FUND TOTAL 43,316,626 65,663,580 64,400,048

11201 FIRE PROTECTION FUND-REPLACEMENT & RENEWAL

361100 Interest On Investments
381100 Transfer From Fund 11200

7,157,304

744,100

11201 FIRE PROT FUND-REPLACE & RENEW TOTAL

7,157,304

744,100
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11207 FIRE PROTECTION FUND-CASSELBERRY

311100 Ad Valorem-Current - - 2,568,239
335210 Firefighters Supplement - - 10,000
342210 Fire/EMS - Casselberry PY Charge 1,377,025
342610 Ambulance Transport Fees - - 900,000
369900 Miscellaneous-Other - - 7,500
11207 FIRE PROTECT FUND-CASSELBERRY TOTAL - - 4,862,764

11400 COURT SUPPORT TECHNOLOGY FEE (ARTV)

341160 Court Tech Fee $2 571,183 550,000 610,000

361100 Interest On Investments 2,001 - -

399999 Beginning Fund Balance - 455,169 1,038,169
11400 COURT SUPP TECH FEE (ARTV) TOTAL 573,184 1,005,169 1,648,169

11500 INFRASTRUCTURE SALES TAX FUND

361100 Interest On Investments 48,177 - -
399999 Beginning Fund Balance - 86,597,597 25,509,550
11500 INFRASTRUCTURE TAX FUND TOTAL 48,177 86,597,597 25,509,550

11541 INFRASTRUCTURE SALES TAX-COUNTY COMMIS

361100 Interest On Investments 362,804 - -

369930 Reimbursements 7,425,991 - -

399999 Beginning Fund Balance - 14,417,187 16,978,899
11541 INFRASTRUCTURE-COUNTY COMMIS TOTAL 7,788,795 14,417,187 16,978,899

11560 2014 INFRASTRUCTURE SALES TAX

312600 Discretionary Sales Surtax - 26,271,000 37,224,200
399999 Beginning Fund Balance - - 834,748
11560 2014 INFRASTRUCTURE SALES TAX TOTAL - 26,271,000 38,058,948

11641 PUBLIC WORKS-INTERLOCAL AGREEMENTS

337900 Local Grants & Aids 78,106 - -
337900 Local Grants & Aids - CSLBERRY 137,062 - -
361100 Interest On Investments 21 - -
366100 Contributions and Donations 47,894 - -
11641 PUBLIC WORKS-INTERLOCAL AGREEM TOTAI 263,084 - -

11800 EMS TRUST FUND

334200 EMS Trust Fund Grant 250,644 - -
361100 Interest On Investments 562 - -
11800 EMS TRUST FUND TOTAL 251,206 - -
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11901 COMMUNITY DEVELOPMEN BLOCK GRANT

331540 Community Development Blk Grt 2,051,679 2,666,130 1,671,521

11901 COMMUNITY DEVELOPMEN BLK GRANT TOT1 2,051,679 2,666,130 1,671,521
11902 HOME PROGRAM GRANT

331590 Home Program - 1,550,456 480,339

331590 Home Program 08/09 237,062 - -

331590 Home Program 09/10 378,539 - -

331590 Home Program 10/11 523,172 - -

331590 Home Program 11/12 477,335 - -

331590 Home Program 12/13 161,576 - -

331590 Home Program 13/14 36,090 - -
11902 HOME PROGRAM GRANT TOTAL 1,813,775 1,550,456 480,339

11904 EMERGENCY SHELTER GRANTS

331550 Emergency Shelter Grant 138,483 168,092 151,092

11904 EMERGENCY SHELTER GRANTS TOTAL 138,483 168,092 151,092
11905 COMMUNITY SERVICES BLOCK GRANT

331690 Federal Grant Human Services 383,389 214,124 275,479

11905 COMMUNITY SVC BLOCK GRANT TOTAL 383,389 214,124 275,479
11908 DISASTER PREPAREDNESS

331230 EMPG Grant 89,765 -

331230 FY '14/15 EMPG GRANT 46,436 - -

334220 Public Safety Grant 58,205 - 19,987
11908 DISASTER PREPAREDNESS TOTAL 194,407 - 19,987

11909 MOSQUITO CONTROL GRANT

334697 Mosquito Control Grant 29,456 31,540 31,540

361100 Interest On Investments 11 - -
11909 MOSQUITO CONTROL GRANT TOTAL 29,468 31,540 31,540

11912 PUBLIC SAFETY GRANTS (STATE)

334220 Hazards Analysis Grant 10,514 5,535 6,499

334220 Public Safety Grant 826,220 - -

334220 School Shelter Retrofit Grant (50) - -
11912 PUBLIC SAFETY GRANTS (STATE) TOTAL 836,684 5,535 6,499
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11913 PUBLIC SAFETY GRANTS (OTHER)
361100 Interest On Investments 4 - _

11913 PUBLIC SAFETY GRANTS (OTHER) TOTAL 4 - -

11915 PUBLIC SAFETY GRANTS (FEDERAL) TOTAL

331230 2012 Homeland Security Grant 15,664 - -
331230 2013 Homeland Securit Grant EM 135,512 - -
331230 Hazardous Reponse 1,852 - -
331230 Hazmat WMD Decontamination (6,450) - -
331230 Homeland Security 15,778 - -
331230 Homeland Security-Hazmat/USAR (10,639) - -
331230 SHSGP-HAZMAT & USAR 10/11 18,206 - -
331230 SHSGP-HAZMAT & USAR 11/12 5,300 - -
11915 PUBLIC SAFETY GRANTS (FEDERAL) TOTAL 175,223 - -

11916 PUBLIC WORKS GRANTS

331490 Trans Rev Grant 1,606,171 - -
334360 Stormwater Management 42,071 - -
334490 Transportation Rev Grant 3,544,614 - -
11916 PUBLIC WORKS GRANTS TOTAL 5,192,856 - -

11917 LEISURE SERVICES GRANTS
331700 Recreation Trails Grant (1,943) - -

11917 LEISURE SERVICES GRANTS TOTAL (1,943) - -

11918 GROWTH MANAGEMENT GRANTS
331599 FED - Economic Environment 248,480 - -

11918 GROWTH MANAGEMENT GRANTS TOTAL 248,480 - -

11919 COMMUNITY SERVICES GRANTS

331228 Supervised Visitation 109,163 - -
331500 Disaster Recovery - 634,878 -
331500 Shelter Plus Care 2 99,887 - -
331500 Shelter Plus Care 3 60,929 - 117,975
331500 Shelter Plus Care Agreement 199,501 - 357,043
331692 Child Mental Health Initiative 2,058,639 2,200,000 1,000,000
331890 Fed Grant-Othr Crt Rel Revenue 70,281 - -
11919 COMMUNITY SVC GRANTS TOTAL 2,598,400 2,834,878 1,475,018
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11920 NEIGHBORHOOD STABILIZATION PROGRAM GRANT
331570 Neighborhood Stabilization 899,711 500,000 56,345
361100 Interest On Investments 327 - -
369900 Miscellaneous-Other 116,294 - -
369950 NSP Resales/Program Income 957,956 - -
369955 Non-Cash NSP Program Income 240,368 - -
11920 NEIGHBOR STABIL PROGRAM GRANT TOTAL 2,214,656 500,000 56,345
11925 DCF REINVESTMENT GRANT FUND
334690 Other Human Services Grants 160,501 - 255,032
11925 DCF REINVESTMENT GRANT FUND TOTAL 160,501 - 255,032
11926 CITY OF SANFORD CDBG
331540 Community Development Blk Grt - 583,918 400,617
381100 Transfer From Other Funds - - 1,200
11926 CITY OF SANFORD CDBG TOTAL - 583,918 400,617
11930 RESOURCE MANAGEMENT GRANTS
331825 Veterans Treatment Court - 348,446 -
11930 RESOURCE MANAGEMENT GRANTS TOTAL - 348,446 -
120XX SHIP AFFORDABLE HOUSING
335520 SHIP Program Revenue 524,484 2,246,044 2,174,579
361100 Interest On Investments 556 - -
361120 SHIP Mortgage Interest 34 - -
369120 SHIP Mortgage Principal 1,681 - -
120XX SHIP AFFORDABLE HOUSING TOTAL 526,754 2,246,044 2,174,579

12101 LAW ENFORCEMENT TRUST-LOCAL

351910 Confiscations 5,342,746 - -
361100 Interest On Investments 2,108 - -
12101 LAW ENFORCEMENT TRUST-LOCAL TOTAL 5,344,854 - -

12102 LAW ENFORCEMENT TRUST-JUSTICE

351910 Confiscations 66,624 - -
361100 Interest On Investments 520 - -
12102 LAW ENFORCEMENT TRUST-JUSTICE TOTAL 67,144 - -

12103 LAW ENFORCEMENT TRUST-FEDERAL
361100 Interest On Investments 40 -

12103 LAW ENFORCEMENT TRUST-FEDERAL TOTAL 40 -
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12200 ARBOR VIOLATION TRUST FUND

354410 Arbor Violation 900 8,000 8,000

361100 Interest On Investments 240 - -

399999 Beginning Fund Balance - 99,678 100,084
12200 ARBOR VIOLATION TRUST FUND TOTAL 1,140 107,678 108,084

12300 ALCOHOL/DRUG ABUSE FUND

348994 Traffic Surchg Drug Abuse Trus 52,117 40,000 55,000

361100 Interest On Investments 134 - -

399999 Beginning Fund Balance - 50,000 64,885
12300 ALCOHOL/DRUG ABUSE FUND TOTAL 52,250 90,000 119,885

12302 TEEN COURT

348991 Teen Court $3 158,367 160,000 145,000

361100 Interest On Investments 406 - -

399999 Beginning Fund Balance - 148,706 91,844
12302 TEEN COURT TOTAL 158,773 308,706 236,844

12500 EMERGENCY 911 FUND

335220 E911 Wireless 1,290,308 1,450,000 1,300,000
335225 E911 Non Wireless 830,416 810,000 755,000
361100 Interest On Investments 8,571 - -
399999 Beginning Fund Balance - 3,032,463 3,187,847
12500 EMERGENCY 911 FUND TOTAL 2,129,296 5,292,463 5,242,847

12601 ARTERIAL-IMPACT FEE

324310 Impact Fees Resid Transportati 417,572 425,000 500,000
324320 Impact Fees Comm Transportati 1,303,820 865,000 1,000,000
361100 Interest On Investments 1,510 - -
381100 Transfer From Fund 11500 - 31,779,000 -
399999 Beginning Fund Balance - (47,132,682) (13,840,781)
12601 ARTERIAL-IMPACT FEE TOTAL 1,722,902 (14,063,682) (12,340,781)

12602 NORTH COLLECTOR-IMPACT FEE

361100 Interest On Investments 1,872 - 2,000
399999 Beginning Fund Balance - 370 -
12602 NORTH COLLECTOR-IMPACT FEE TOTAL 1,872 370 2,000
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12603 WEST COLLECTOR-IMPACT FEE

324310 Impact Fees Resid Transportati 32,529 15,000 25,000
324320 Impact Fees Comm Transportati 244,022 110,000 200,000
361100 Interest On Investments 365 - -
381100 Transfer From Fund 11500 - 2,457,000 -
399999 Beginning Fund Balance - (3,809,933) (1,096,017)
12603 WEST COLLECTOR-IMPACT FEE TOTAL 276,916 (1,227,933) (871,017)

12604 EAST COLLECTOR-IMPACT FEE

324310 Impact Fees Resid Transportati 15,143 40,000 25,000
324320 Impact Fees Comm Transportati 68,397 80,000 75,000
361100 Interest On Investments 79 - -
399999 Beginning Fund Balance - (677,909) (564,289)
12604 EAST COLLECTOR-IMPACT FEE TOTAL 83,619 (557,909) (464,289)

12605 SOUTH CENTRAL-IMPACT FEE

324310 Impact Fees Resid Transportati 88,150 50,000 80,000
324320 Impact Fees Comm Transportati 85,212 40,000 90,000
361100 Interest On Investments 271 - -
381100 Transfer From Fund 11500 - 10,764,000 -
399999 Beginning Fund Balance - (13,410,477) (2,517,845)
12605 SOUTH CENTRAL-IMPACT FEE TOTAL 173,633 (2,556,477) (2,347,845)

12801 FIRE/RESCUE-IMPACT FEE

324110 Impact Fees Resid Public Safet 78,893 65,000 65,000
324120 Impact Fees Comm Public Safet 83,877 75,000 75,000
361100 Interest On Investments 3,774 - 3,000
399999 Beginning Fund Balance - 2,653,894 2,727,937
12801 FIRE/RESCUE-IMPACT FEE TOTAL 166,544 2,793,894 2,870,937

12802 LAW ENFORCEMENT-IMPACT FEE

361100 Interest On Investments 4 - -
363221 Law Enforcement Impact Fee 250 - -
399999 Beginning Fund Balance - 1,570 -
12802 LAW ENFORCEMENT-IMPACT FEE TOTAL 254 1,570 -

12804 LIBRARY-IMPACT FEE

324610 Impact Fees Resid Culture 37,553 40,000 35,000
324620 Impact Fees Comm Culture 18,226 25,000 20,000
361100 Interest On Investments 474 - -
399999 Beginning Fund Balance - 157,532 49,436
12804 LIBRARY-IMPACT FEE TOTAL 56,253 222,532 104,436
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12805 DRAINAGE-IMPACT FEE
361100 Interest On Investments 15 - -
363230 Impact Fee-Physical Envmt 400 - -
399999 Beginning Fund Balance - 5,941 5,941
12805 DRAINAGE-IMPACT FEE TOTAL 415 5,941 5,941
13000 STORMWATER FUND
331510 Disaster Relief (FEMA) 5,000 - -
337900 Local Grants and Aids 88,000 - -
341359 Admin Fee - MSBU Funds 9,500 - -
343904 Svc Chgs-Oth Physical Environ 22,703 - -
361100 Interest On Investments 53 - -
364100 Fixed Asset Sale Proceeds 19,019 - -
381100 Transfer From Fund 00100 896,258 - -
13000 STORMWATER FUND TOTAL 1,040,533 - -
13100 ECONOMIC DEVELOPMENT
337100 Economic Incentive 225,667 188,417 172,050
361100 Interest On Investments 2,196 - -
381100 Transfer From Fund 00100 1,363,276 69,370 1,064,792
399999 Beginning Fund Balance - 2,575,650 719,350
13100 ECONOMIC DEVELOPMENT TOTAL 1,591,139 2,833,437 1,956,192
13300 17/92 REDEVELOPMENT FUND
334499 FDOT Lighting Agreement 13,176 13,571 13,979
338410 Tax Increments-Cities 636,954 689,401 727,037
338420 Tax Increments County 1,038,265 1,151,558 1,202,724
361100 Interest On Investments 15,711 - 15,000
399999 Beginning Fund Balance - 6,754,541 8,530,083
13300 17/92 REDEVELOPMENT FUND TOTAL 1,704,106 8,609,071 10,488,823
15000 STREET LIGHTING DISTRICT FUND
325210 Special Assessment-Service 2,336,033 2,190,365 2,340,000
361100 Interest On Investments 2,510 1,000 1,000
361132 Interest-Tax Collector 9 - -
399999 Beginning Fund Balance - 958,815 750,000
15000 STREET LIGHTING DIST FUND TOTAL 2,338,553 3,150,180 3,091,000
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15100 SOLID WASTE MSBU FUND
323700 Franchise Fees- Solid Waste 66,286 35,000 35,000
325210 Special Assessment-Service 13,356,851 13,594,000 13,986,000
361100 Interest On Investments 13,212 5,000 5,000
399999 Beginning Fund Balance - 4,925,600 4,435,000
15100 SOLID WASTE MSBU FUND TOTAL 13,436,350 18,559,600 18,461,000
16000 MUNICIPAL SERVICES BENEFIT UNIT
325110 Special Assessment-Capital 110,909 83,815 101,625
341350 Admin Fee - MSBU 1,484 500 500
341357 Admin Fee - Solid Waste 525,000 535,000 550,000
341358 Admin Fee - Stormwater 225,000 - -
341358 Admin Fee - Street Lighting - 225,000 225,000
341359 Admin Fee - MSBU Funds 13,220 20,810 77,330
361100 Interest On Investments 1,826 500 500
361132 Interest-Tax Collector 55 25 25
386400 Excess Fees-Tax Collector 32,744 - -
399999 Beginning Fund Balance - 838,575 1,010,000
16000 MUNICIPAL SVS BENEFIT UNIT TOTAL 910,237 1,704,225 1,964,980
16005 MSBU LAKE MILLS
325210 Special Assessment-Service 50,740 55,800 63,000
361100 Interest On Investments 253 50 50
399999 Beginning Fund Balance - 89,350 133,800
16005 MSBU LAKE MILLS TOTAL 50,993 145,200 196,850
16006 LAKE PICKET AQUATIC WEED
325210 Special Assessment-Service 41,298 41,300 41,300
361100 Interest On Investments 457 25 25
399999 Beginning Fund Balance - 166,165 186,665
16006 LAKE PICKET AQUATIC WEED TOTAL 41,755 207,490 227,990
16007 LAKE AMORY AQUATIC MSBU
325210 Special Assessment-Service 6,666 6,625 6,330
361100 Interest On Investments 28 25 25
399999 Beginning Fund Balance - 8,820 15,300
16007 LK AMORY AQUATIC MSBU TOTAL 6,694 15,470 21,655
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16010 MSBU CEDAR RIDGE-MAINT
325210 Special Assessment-Service 21,968 21,840 23,600
361100 Interest On Investments 97 150 75
381100 Transfer - - 5,300
399999 Beginning Fund Balance - 31,030 22,500
16010 MSBU CEDAR RIDGE-MAINT TOTAL 22,065 53,020 51,475
16013 MSBU HOWELL CREEK
325210 Special Assessment-Service 1,297 1,375 1,465
337900 Howell Creek AWC 1,225 - -
361100 Interest On Investments 21 25 20
369900 Miscellaneous-Other - 1,250 1,250
399999 Beginning Fund Balance - 6,925 6,745
16013 MSBU HOWELL CREEK TOTAL 2,543 9,575 9,480
16020 MSBU HORSESHOE LAKE NORTH
325210 Special Assessment-Service 7,941 7,920 7,920
361100 Interest On Investments 16 - -
399999 Beginning Fund Balance - 4,370 12,100
16020 MSBU HORSESHOE LAKE NORTH TOTAL 7,957 12,290 20,020
16021 LAKE MYRTLE AQUATIC WEED CONTROL
325210 Special Assessment-Service 6,159 6,615 6,615
361100 Interest On Investments 15 20 20
399999 Beginning Fund Balance - 3,620 2,450
16021 LAKE MYRTLE AWC TOTAL 6,175 10,255 9,085

16023 LAKE SPRING WOOD AQUATIC WEED CONTROL
325210 Special Assessment-Service 6,956 6,655 6,050

361100 Interest On Investments 33 - -

399999 Beginning Fund Balance - 12,465 17,430
16023 LAKE SPRING WOOD AWC TOTAL 6,989 19,120 23,480

16024 MSBU LAKE OF THE WOODS

325210 Special Assessment-Service 21,753 21,620 20,350

361100 Interest On Investments 71 - 25

399999 Beginning Fund Balance - 27,825 50,500
16024 MSBU LAKE OF THE WOODS TOTAL 21,823 49,445 70,875
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16025 MSBU MIRROR LAKE AQUATIC WEED CONTROL
325210 Special Assessment-Service 13,002 12,700 11,405
361100 Interest On Investments 63 20 20
399999 Beginning Fund Balance - 19,065 36,000
16025 MISBU MIRROR LK AQUATIC WEED TOTAL 13,065 31,785 47,425
16026 MSBU SPRING LAKE AQUATIC WEED CONTROL
325210 Special Assessment-Service 27,646 27,360 27,360
361100 Interest On Investments 252 150 150
399999 Beginning Fund Balance - 88,490 90,875
16026 MSBU SPRING LK AQUATIC WEED TOTAL 27,898 116,000 118,385

16027 MSBU SPRINGWOOD WATERWAY- AQUATIC WEED CONTROL

325210 Special Assessment-Service 11,042 10,980 8,735

361100 Interest On Investments 71 25 25

399999 Beginning Fund Balance - 22,900 37,485
16027 MSBU SPRINGWOOD WATERWAY-AWC TOT 11,113 33,905 46,245

16028 MSBU LAKES BURKETT/MARTHA - AQUATIC WEED CONTROL

325210 Special Assessment-Service 11,932 12,670 10,360

361100 Interest On Investments 53 - 25

399999 Beginning Fund Balance - 15,900 29,600
16028 MSBU LAKES BURKETT/MARTHA - AWC TOT, 11,985 28,570 39,985

16030 MSBU SWEETWATER COVE LAKE- AQUATIC WEED CONTROL

325210 Special Assessment-Service - - 33,450

361100 Interest On Investments - - 100

399999 Beginning Fund Balance - - 710
16030 MSBU SWEETWATER COVE LAKE-AWC TOTA - - 34,260

16035 MSBU BUTTONWOOD POND AQUATIC WEED CONTROL

325210 Special Assessment-Service - 3,565 3,565

361100 Interest On Investments - - 10

381100 Transfer From Fund 16000 - 1,000 -

399999 Beginning Fund Balance - - 465
16035 MSBU BUTTONWOOD POND AWC TOTAL - 4,565 4,040

16036 MSBU LAKE HOWELL AQUATIC WEED CONTROL

325210 Special Assessment-Service - - 122,885

361100 Interest On Investments - - 10

399999 Beginning Fund Balance - - 500
16036 MSBU LAKE HOWELL AWC TOTAL - - 123,395
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21200 GENERAL REVENUE DEBT

361100 Interest On Investments 698 - -
381100 Transfer From Fund 00100 1,538,357 1,536,348 1,537,744
21200 GENERAL REVENUE DEBT TOTAL 1,539,055 1,536,348 1,537,744

21235 GENERAL REVENUE DEBT - 2014
381100 Transfer From Fund 11000 394,544 1,641,000 1,641,200

21235 GENERAL REVENUE DEBT - 2014 TOTAL 394,544 1,641,000 1,641,200

21300 COUNTY SHARED REVENUE DEBT

361100 Interest On Investments 711 - -
381100 Transfer From Fund 00100 1,753,549 1,745,079 1,746,171
21300 COUNTY SHARED REVENUE DEBT TOTAL 1,754,260 1,745,079 1,746,171

21400 ROAD BONDS SERIES 2002
361100 Interest On Investments 7 - -

21400 ROAD BONDS SERIES 2002 TOTAL 7 - -

22100 NATURAL LANDS DEBT SERVICE
361100 Interest On Investments 35 - -

22100 NATURAL LANDS DEBT SERVICE TOTAL 35 - -

22500 SALES TAX BONDS

361100 Interest On Investments 1,576 - -
381100 Transfer From Fund 00100 5,378,574 5,384,174 4,990,900
22500 SALES TAX BONDS TOTAL TOTAL 5,380,150 5,384,174 4,990,900

30600 INFRASTRUCTURE IMP OP FUND

361100 Interest On Investments 6,420 - -
399999 Beginning Fund Balance - 714,028 721,199
30600 INFRASTRUCTURE IMP OP FUND TOTAL 6,420 714,028 721,199

30700 SPORTS COMPLEX/SOLDIERS CREEK

361100 Interest On Investments 12,501 - -
384100 Debt Issuance 28,000,000 - -
384300 Bond Issue Premium 571,611 - -
399999 Beginning Fund Balance - 218,388 205,135
30700 SPORTS COMPLEX/SOLDIERS CREEK TOTAL 28,584,112 218,388 205,135
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32000 JAIL PROJECT/2005
361100 Interest On Investments 695 - -
32000 JAIL PROJECT/2005 TOTAL 695 - -
32100 NATURAL LANDS/TRAILS
361100 Interest On Investments 8,481 - 8,500
364100 Fixed Asset Sale Proceeds 2,906 - -
399999 Beginning Fund Balance - 2,022,039 1,997,765
32100 NATURAL LANDS/TRAILS TOTAL 11,388 2,022,039 2,006,265
32200 COURTHOUSE PROJECTS FUND
361100 Interest On Investments 976 - -
399999 Beginning Fund Balance - 403,202 404,178
32200 COURTHOUSE PROJECTS FUND TOTAL 976 403,202 404,178
40100 WATER AND SEWER FUND
331501 Treasury Subsidy 1,478,883 1,149,998 1,208,972
337900 Local Grants & Aids 23,593 30,000 (10,000)
342515 Inspection Fee - Environment 90,243 43,000 73,032
343310 Water Utility-Residential 19,057,450 19,619,463 20,253,956
343315 Private Commercial Fire Lines 27,642 21,210 28,868
343320 Water Utility - Bulk 62,612 72,540 62,982
343330 Meter Set Charges 230,065 125,240 238,835
343340 Meter Reconnect Charges 322,420 358,550 491,300
343350 Capacity Maintenance-Wtr 54,614 78,257 48,477
343360 Recycled Water 1,536,771 1,612,466 1,824,329
343510 Sewer Utility-Residential 25,796,668 26,163,883 27,694,565
343520 Sewer Utility - Bulk 3,270,909 3,637,731 3,308,516
343550 Capacity Maintenance-Swr 61,806 85,709 49,911
361100 Interest On Investments 192,061 39,340 182,812
364100 Fixed Asset Sale Proceeds 27,645 10,000 61,277
366100 Contributions & Donations 4,380,259 - -
369310 Insurance Proceeds 16,274 5,000 21,456
369900 Miscellaneous-Other 99,900 65,000 69,165
369925 CC Convenience Fees 217,047 187,000 241,000
381100 Transfer From Other Funds 3,566,322
399999 Beginning Fund Balance - 19,340,952 20,162,118
40100 WATER AND SEWER FUND TOTAL 56,946,860 72,645,339 79,577,893
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40102 CONNECTION FEES-WATER

361100 Interest On Investments 4,230 2,944 1,194
366400 Water Fees 783,676 623,962 631,836
399999 Beginning Fund Balance - 965,871 6,261
40102 CONNECTION FEES-WATER TOTAL 787,906 1,592,777 639,291

40103 CONNECTION FEES-SEWER

361100 Interest On Investments 8,172 3,320 6,097
366400 Sewer Fees 2,473,237 1,354,110 1,618,992
399999 Beginning Fund Balance - 1,692,576 1,862,165
40103 CONNECTION FEES-SEWER TOTAL 2,481,410 3,050,006 3,487,254

40105 WATER & SEWER BONDS, SERIES 20

361100 Interest On Investments 10,696 4,954 345
399999 Beginning Fund Balance - 1,952 -
40105 WATER & SEWER BONDS, SERIES 20 TOTAL 10,696 6,906 345

40106 2010 BOND SERIES

361100 Interest On Investments 18,531 16,126 841
399999 Beginning Fund Balance - 61,610 -
40106 2010 BOND SERIES TOTAL 18,531 77,736 841

40107 WATER & SEWER DEBT SERVICE RES

361100 Interest On Investments - 43,988 -
399999 Beginning Fund Balance - 18,162,582 18,118,726
40107 WATER & SEWER DEBT SERVICE RES TOTAL - 18,206,570 18,118,726

40108 WATER & SEWER CAPITAL IMPROVEM

361100 Interest On Investments 8,842 42,357 24,707
369400 Reimbursements - - 400,000
381100 Transfer From Fund 40100 22,309,551 9,099,115 8,783,681
399999 Beginning Fund Balance - 12,662,803 9,280,980
40108 WATER & SEWER CAPITAL IMPROVEM TOTA 22,318,393 21,804,275 18,489,368
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40201 SOLID WASTE FUND
334340 Garbage/Solid Waste 20,000 - -
341357 Admin Fee - Solid Waste 292,500 270,000 270,000
343412 Transfer Station Charges 10,250,450 10,068,355 10,370,406
343414 Osceola Landfill Charges 1,703,386 1,872,676 1,928,856
343417 Recycling Fees 979,211 800,000 225,000
343419 Other Landfill Charges 6,580 6,000 6,000
361100 Interest On Investments 40,385 68,476 66,681
362100 Rents and Royalties 11,266 100 121
364100 Fixed Asset Sale Proceeds 217,534 - 9,088
365101 Methane Gas Sales 303,508 340,000 340,000
369900 Miscellaneous-Other 7,010 8,500 8,500
381100 Transfer From Other Funds - - 2,760
399999 Beginning Fund Balance - 25,137,814 29,066,903
40201 SOLID WASTE FUND TOTAL 13,831,831 38,571,921 42,294,315
40204 LANDFILL MANAGEMENT ESCROW
361100 Interest On Investments 23,152 53,047 41,957
381100 Transfer From Fund 40201 - 551,133 554,550
399999 Beginning Fund Balance - 17,682,492 18,242,300
40204 LANDFILL MANAGEMENT ESCROW TOTAL 23,152 18,286,672 18,838,807
50100 PROPERTY/CASUALTY INSURANCE FU
341210 Internal Service Fees 2,157,242 2,297,546 2,292,820
361100 Interest On Investments 7,068 15,000 15,000
369930 Reimbursements 53,463 - -
399999 Beginning Fund Balance - 5,576,546 5,504,814
50100 PROPERTY/CASUALTY INSURANCE FUND TO' 2,217,772 7,889,092 7,812,634
50200 WORKERS COMPENSATION FUND
341210 Internal Service Fees 1,639,361 1,995,600 2,003,000
361100 Interest On Investments 5,764 30,000 30,000
369310 Insurance Proceeds 80,653 - -
369930 Reimbursements 52,601 - -
399999 Beginning Fund Balance - 4,977,275 4,982,525
50200 WORKERS COMPENSATION FUND TOTAL 1,778,379 7,002,875 7,015,525
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50300 HEALTH INSURANCE FUND
341220 BOCC Insurance Employer 11,896,266 13,057,000 14,084,313
341230 BOCC Insurance Employee 2,139,489 2,185,000 2,123,694
341240 BOCC Insurance Retiree 1,157,656 1,441,000 1,353,951
341250 BOCC Insurance Cobra 27,193 16,000 33,228
341260 Tax Collector Insurance 891,651 857,000 874,440
341265 Property Appraiser Insurance 731,982 666,000 745,818
341270 Supervisor of Elections Insur 175,102 201,000 201,159
341280 Port Authority Insurance 30,384 40,000 49,701
341290 BOCC Health Program - - 141,600
361100 Interest On Investments 10,104 10,000 10,000
369900 Miscellaneous-Other 75,000 50,000 50,000
369935 Reimbursements - Rebates 222,713 200,000 200,000
399999 Beginning Fund Balance - 4,476,179 4,075,000
50300 HEALTH INSURANCE FUND TOTAL 17,357,541 23,199,179 2