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 Opening Comments
 Budget Overview Presentation
 Constitutional Officers
 Court Support Group
 Central FL Regional Transportation Authority (LYNX)
 Health Department
 County Administration
 Community Services
 Development Services
 Public Safety
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 Follow Up from 8/6 Worksession
 Leisure Services
 Environmental Services
 Information Services
 Resource Management
 Public Works
 Fleet and Facilities 5-Year Renewal & Replacement Plan
 Five-Year Capital Improvement Program
 Board Questions/Discussion/Direction
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FUND TYPE FY 2015/16 WORKSESSION

GENERAL FUND $          245,979,638 
TRANSPORTATION FUNDS 77,549,033 
FIRE DISTRICT FUNDS 69,313,618 
SPECIAL REVENUE FUNDS 64,974,847 
DEBT SERVICE FUNDS 9,916,015 
CAPITAL FUNDS 3,336,777 
ENTERPRISE FUNDS 177,887,758 
SELF INSURANCE FUNDS 38,185,736 

Grand Total $         687,143,423 
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UNINCORPORATED MILLAGE FY 2014/15
RATES

FY 2015/16 
PROPOSED 
RATES

CHANGE

COUNTYWIDE 4.8751 4.8751 NO 
CHANGE

UNINCORPORATED

ROADS 0.1107 0.1107 NO 
CHANGE

FIRE SERVICES 2.3299 2.3299 NO 
CHANGE

TOTAL BCC MILLAGE 7.3157 7.3157 NO
CHANGE
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Road 
District 
$14  1%
SJRWMD        
$39  2%

School Board
$1,217
55%

General Services
$634
28%

Fire
$303
14%

Unincorporated Resident
(Homestead Assessed Value $180K)

FY 2015 Preliminary Taxes  $2,207 
FY 2014 Estimated Taxes    $2,185 
Total Change in Tax Bill      $    22

BCC Net Change:  $10 or 1%6
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Includes General Fund, Transportation Trust, and Fire Funds
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FUNDTYPE FY 2014/15 
Adopted

FY 2015/16
Worksession Change

GENERAL FUND / SUBFUNDS $        45.8M  $        44M  $       (1.8M)

TRANSPORTATION FUNDS* 15.1M  5.7M  (9.4M)

FIRE DISTRICT FUNDS 16.9M  14.8M  (2.1M)

SPECIAL REVENUE FUNDS 24.7M  32.3M  7.6M 

CAPITAL FUNDS 3.2M  3.2M ‐

ENTERPRISE FUNDS 89.4M  95.8M  6.4M 

SELF INSURANCE FUNDS 14.8M  14.3M  (0.5M)

Total $      209.9M  $      210.1M  $     0.2M
*FY 14/15 Adopted Transportation Reserves have been adjusted to reflect a Budget Amendment appropriating Sales Tax projects
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43
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FY 08/09 FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15
Amended*

FY 15/16
Proposed

FTE History

FTEs Casselberry Fire FTEs Sports Complex FTEs

* FY 14/15 Amended and  FY  15/16 Worksession figures include temporaries and interns not previously 
included in position counts

1360.14
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 The proposed budget includes a 2% merit-
based salary adjustment for all funds

 Estimated $1.1M total salary adjustment
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GENERAL FUND BUDGET
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AD VALOREM
$127.1 M
65%

PUBLIC UTILITY / 
COMMUNICATION

$13.7 M
7%

STATE SHARED 
REVENUE
$34.9 M
18%

CHARGES FOR 
SERVICES / FEES

$12.6 M
6%

GRANTS / MISC 
OTHER
$3.1 M
2%

EXCESS FEES
$4.9 M
2%

Current General Fund Revenues
$196,302,605
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General Government
$27.3 M
14%

Public Safety
$113.1 M
57%

Physical Environment
$2.0 M
1%

Transportation
$1.1 M
1%

Economic Environment
$4.6 M
2%

Human Services
$12.7 M
6%

Culture/Recreation
$13.2 
7%

Transfers
$14.3 
7%

Court Administration
$9.2 
5%

Current General Fund Expenditures
$197,657,538
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Item FY 2014/15 
Adopted

FY 2015/16 
Worksession Variance

PERSONNEL SERVICES $          31.6M $          33.3M  $        1.7M 

OPERATING EXPENDITURES 28.2M  29M  0.8M 

INTERNAL SERVICE CHARGES 7.1M  12.8M  5.7M 

COST ALLOCATION (CONTRA) (21.2M) (28.7M) (7.5M)

CAPITAL OUTLAY 1.3M  1.3M  ‐

GRANTS & AIDS 11.3M  11M  (0.3M)

INTERFUND TRANSFERS OUT 13M  14.3M  1.3M 

BCC TOTAL 71.2M  72.8M  1.6M 

TRANSFERS TO CONSTITUTIONALS 120.5M  124.8M  4.3M 

GENERAL FUND TOTAL $        191.8M  $        197.7M  $        5.9M 
FY 2014/15 Adopted reflects accounting changes in Excess Fees and Sheriff’s Grants 26
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Description Amount
REVENUES
AD VALOREM REVENUES 6,900,000
TAX COLLECTOR RETURN (ALTAMONTE DRIVER'S LICENSE OFFICE) 3,000,000
SALES TAX REVENUES 2,000,000

EXPENDITURES
CONSTITUTIONAL OFFICERS TRANSFER 4,500,000 

ECONOMIC DEVELOPMENT TRANSFER 1,000,000 
TRANSPORTATION TRUST FUND TRANSFER 700,000 
2% SALARY ADJUSTMENT (GF NET) 650,000 
MOTOROLA CONTRACT INCREASE 344,000 
CRAs 325,000 
MEDICAID REIMBURSEMENT (550,000)
FUEL REDUCTION (366,000)
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Revenue Growth:
 Maintaining current tax rates and fees
 Taxable Valuation Growth 

• FY17 ‐ FY19:  6%
• FY20:   5%

 Sales Tax 4%
 Public Service Tax 2%
 Total Revenue increasing approximately 4.6%

Expenditures Growth:
 Personnel Services increase 3.5% in FY17 and 5% annually thereafter
 Operating expenditures increasing 2% annually
 Constitutional Officers at average 4.7% growth
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CRA’s
 Sanford CRA ‐ 95%; 4.5% Growth; Average Cost $570K Year
 Oviedo ‐ 50%; 6% Growth; Average Cost $150K Year
 Altamonte ending in FY 2015/16; Savings $2.3M in FY17
 Casselberry CRA ‐ 95%; extended thru FY18; $500K Savings in FY19
 17‐92 CRA ‐ 95%; ending FY18; Savings $1.0M in FY19

Transfers
 Transportation Trust ‐ $3M
 Lynx – 3% annual growth; average transfer $4.7M
 Economic Development ‐ $1.75M based on current commitments
 Renewal & Replacements – Facilities $1M; Fleet $500K; Technology $500K
 Debt Service ‐ $8.3M
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*Ending Fund Balance adjusted for $1.7M in carry forward projects

Budget Year Revenues Expenditures
Operating 
Deficit

Ending 
Fund 

Balance

Fund 
Balance as 

% of 
Revenues

FY 2014/15 Adopted      186.9            194.1           (7.2)       42.2  23%

FY 2014/15 Projected*      187.0            193.2           (6.2)       44.4  24%

FY 2015/16      196.3            197.7           (1.4)       43.0  22%

FY 2016/17      205.6            202.2            3.4        46.4  23%
FY 2017/18      215.5            210.7            4.8        51.2  24%
FY 2018/19      225.9            217.5            8.4        59.6  26%
FY 2019/20 235.1           226.4            8.7        68.3  29%
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QUESTIONS
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SHERIFF
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SUPERVISOR OF ELECTIONS
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CLERK OF 
THE CIRCUIT COURT 

& COMPTROLLER
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PROPERTY APPRAISER
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TAX COLLECTOR
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COURT SUPPORT

 GUARDIAN AD LITEM
 JUDICIAL
 PUBLIC DEFENDER
 STATES ATTORNEY
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BUDGET OVERVIEW BY ACCOUNT FY 2014/15 
ADOPTED

FY 2015/16 
WORKSESSION VARIANCE

PERSONNEL SERVICES $                  476,821  $                  527,027  $                    50,206 

OPERATING EXPENDITURES 696,626  698,126  1,500 

INTERNAL SERVICE CHARGES 2,290,609  2,887,611  597,002 

CAPITAL OUTLAY 20,000  16,000  (4,000)

GRANTS & AIDS 440,576  445,539  4,963 

TOTAL $              3,924,632  $              4,574,303  $                  649,671 

POSITION CHANGES FY 2014/15 
AMENDED

FY 2015/16 
WORKSESSION VARIANCE

FTE COUNT 7.00 7.00 0.00*

*Includes request for New Court Magistrate Position and 
reduction of Public Defender Article V Position transferred to 
the State.
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HIGHLIGHT(S)

 Magistrate Position
 Article V Funding - Technology Fee

• $600K IN ANNUAL REVENUES
• $1M IN ART V EXPENDITURES
• TRANSFER FROM GENERAL FUND WILL BE REQUIRED STARTING IN FY 

2016/17
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CENTRAL FLORIDA REGIONAL 
TRANSPORTATION AUTHORITY

(LYNX)

52

FY 2015/16 WORKSESSION 52 SEMINOLE COUNTY, FLORIDA



LYNX 
FY2016 Budget Presentation

Seminole County 
Board of County Commissioners

John M. Lewis, Jr.
LYNX

Chief Executive Officer
August 6, 2015
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FY2016 Operating Budget 
Guidelines

 FY2016 funding based on LYNX Adopted Funding Model

 Maximize current service levels through efficiencies

 Apply additional Flex (NeighborLink) services, where appropriate

 Maintain current Preventative Maintenance funding level

 Maximize use of Anticipated Advertising Revenue

 Salary increases consistent with Funding Partners

 Anticipated impact of new Union contract
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FY2016 Operating Budget 
Guidelines

• Continuation of Fuel Hedging Program, as appropriate
• Impacts of conversion to Compressed Natural Gas (CNG)
• Potential Royalties from third party usage of Compressed Natural Gas 

(CNG)
• Continued application of reductions based on LYNX ownership of 

paratransit vehicles
• Continuation of Bio‐diesel Program, as appropriate
• Evaluate LYNX’ current Health Insurance Program for consideration of 

becoming self‐insured
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FY2016 Operating Budget 
Overview

FY2015 
Amended 

FY2016 
Preliminary % Change

Operating Revenue 126,576,107$     126,493,478$     ‐0.1%

Operating Expenses 126,576,107        126,493,478        ‐0.1%

Operating Income/(Deficit) ‐                         ‐                              N/A
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Operating Budget –
Preliminary FY2016 Revenue

$126,493,478
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Operating Budget –
Preliminary FY2016 Expense

$126,493,478
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FY2016 Operating Revenue
FY2015 

Amended
FY2016 

Preliminary
% 

Change
Fund Balance $     1,665,286  $            571,571  ‐66%
Customer Fares      29,530,910           29,344,754  ‐0.6%
Contract Services        6,593,296             5,398,265  ‐18.1%
Advertising on Buses        1,875,000             2,050,000  9.3%
Advertising ‐ Trade             30,000                  30,000  0.0%
Interest & Other            417,000                462,853  11.0%
Federal      15,875,297           15,821,792  ‐0.3%
State      13,263,175           14,137,823  6.6%
Local      57,326,743           58,676,420  2.4%

Total Operating Revenue  $ 126,576,707   $     126,493,478  ‐0.1%
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FY2016 Operating Expenses
FY2015 

Amended
FY2016 

Preliminary % Change
Salaries/Wages/Fringes 70,796,959$       73,142,628$       3.3%
Other Services 11,138,951          10,861,200          ‐2.5%
Fuel 16,108,610          13,220,707          ‐17.9%
Materials & Supplies 7,411,652            8,284,043            11.8%
Utilities 1,439,337            1,454,571            1.1%
Casualty and Liability 1,399,850            1,524,850            8.9%
Taxes & Tags 409,841               434,605               6.0%
Purchased Transportation 16,929,333          16,259,095          ‐4.0%
Miscellaneous 676,674               826,779               22.2%
Leases 265,500               485,000               82.7%
Total Operating Expenses 126,576,707$    126,493,478$    ‐0.1%
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Current Challenges

• Union Negotiations
• Health Care Cost
• Impacts of SunRail Phase 2 Expansion
• Implementation of Funding Partner
approved COA Recommendations
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FY2016 Local Revenue by 
Jurisdiction

62

FY2015 Preliminary
Amended Regional Model
Budget Need for FY2016 %

Orange County  40,321,585$        39,744,904$           ‐1.4%
Osceola County  5,479,172            5,931,221               8.3%
Seminole County  6,249,068            6,218,460               ‐0.5%
City of Orlando  3,895,598            4,046,660               3.9%
City of Orlando ‐ LYMMO 2,060,215            2,305,411               11.9%
Total Local Operating Funds   58,005,638$        58,246,656$           0.4%
Cities, Other Agenices & Private 618,079$             635,889$                2.9%

Subtotal    58,623,717$        58,882,545$           0.4%

Capital Contributions
Orange County 1,687,947$          1,701,304$             0.8%
Osceola County 193,753               203,270                  4.9%
Seminole County 216,984               214,016                  ‐1.4%

Subtotal    2,098,684$          2,118,590$             0.9%

Total Local Funds   60,722,401$        61,001,135$           0.5%
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LYNX Annual Ridership
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Seminole County Funding
Trend

6,
43
2,
47
6 

6,
42
7,
68
4 

6,
14
6,
42
1 

4,
08
3,
94
8 

4,
08
3,
94
8 

4,
08
3,
94
8  4,
39
1,
34
2 6,
43
2,
47
6 

6,
46
6,
05
2 

6,
14
6,
42
1 

5,
34
4,
97
4 

5,
02
7,
52
5 

4,
44
6,
22
1 

4,
83
2,
36
2 

6,
43
2,
47
6 

6,
46
6,
05
2 

6,
14
6,
42
1 

5,
51
9,
17
4 

5,
55
9,
93
5 

4,
95
3,
93
9 

5,
00
6,
96
2 

 ‐

 1,000,000

 2,000,000

 3,000,000

 4,000,000

 5,000,000

 6,000,000

 7,000,000

2016
Preliminary

2015 2014 2013 2012 2011 2010

Proposed Operating Funding Model Model w/o Additional PM Funding

64

FY 2015/16 WORKSESSION 64 SEMINOLE COUNTY, FLORIDA



FY2016 Seminole County 
Proposed Funding Request

• FY2016 Request   $6,432,476
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Action Items

Final approval of LYNX Budget 
by the LYNX Board
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Thank You!
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HEALTH DEPARTMENT
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FLORIDA DEPT. OF HEALTH
SEMINOLE 

Dr. Swannie Jett, DrPH, Msc.
Health Officer
Florida Department of Health in Seminole County
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• Total Expenses = $10,021,212
• Total Anticipated Revenue = $9,413,517
• Anticipated Deficit = $607,695

FY 15/16 BUDGET
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Annual Expenses Amount Description / # of FTEs
Salaries and benefits (FTEs) $43,000.00 1 FTE Driver-Admin Support

$50,000.00 1 FTE Community Health Worker
$80,000.00 1 FTE ARNP/Nurse
$50,000.00 3 FTE Back up Staff/Overtime

Office Supplies $7,500.00
Health Supplies $30,000.00
Fuel (Mobile Unit) $7,500.00
Maintenance (Mobile Unit) $10,000.00
Telecommunications $5,000.00
Equipment $7,500.00
Lab Cost $25,000.00
Printing and copying $3,500.00
Postage and delivery $1,500.00
Marketing $10,000.00
Other (specify)
Total Expenses $330,500.00
Total Request $150,000.00

MOBILE HEALTH UNIT ANNUAL EXPENSES
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City Organization Location

Altamonte Springs Rosenwald Center (East Altamonte Spring)

Altamonte Springs West Altamonte (location pending) 

Casselberry Pathways to Care

Casselberry Health Department

Geneva First Baptist Church of Geneva

Longwood The Christian Sharing Center

Oviedo Location Pending

Sanford Midway Elementary School

Sanford Goldsboro Welcome Center

Sanford Crooms Academy of Information Technology

Altamonte Springs Remington Inn & Suites

INITIAL LOCATIONS OF OPERATION
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INITIAL LOCATIONS OF OPERATION (CONTINUED)

Areas with significant concentrations 
of homeless in Seminole County

Seminole County Homeless Camps 
 

1. 17-92 @ Wal-Mart Plaza 
2. 17-92 @ Sticks and Stuff (Airport Blvd) 
3. 17-92 @ Lake Minnie (North of Badcock) 
4. 17-92 @ Collins Drive (behind Kwik Mart) 
5. 17-92 @ Airport & 417 overpass 
6. 17-92 @ Lowes 
7. Airport Blvd and Lake Mary (behind 7-11) 
8. Woodland Drive and Coleman 
9. 17-92, Albertsons, Longwood 
10. 17-92, Albertsons, Lake Mary 
11. Button Road, Casselberry 
12. CR 426 and Godwin St (Geneva) 
13. Geneva Dr and Kimble St (Geneva) 
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MOBILE HEALTH UNIT WRAP
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DEPARTMENT BUDGETS
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BUDGET OVERVIEW BY ACCOUNT FY 2014/15 
ADOPTED

FY 2015/16 
WORKSESSION VARIANCE

PERSONNEL SERVICES $              5,215,396  $              5,444,122  $                  228,726 

OPERATING EXPENDITURES 20,268,260  21,295,281  1,027,021 

INTERNAL SERVICE CHARGES 404,172  1,076,942  672,770 

COST ALLOCATION (CONTRA) (3,276,541) (5,940,168) (2,663,627)

GRANTS & AIDS 738,384  839,084  100,700 

TOTAL $            23,349,671  $            22,715,261  $               (634,410)

POSITION CHANGES FY 2014/15 
AMENDED

FY 2015/16 
WORKSESSION VARIANCE

FTE COUNT 54.85 53.95 (0.90)
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HIGHLIGHT(S)

 Re-Fund Vacant Assistant County Attorney Position
 Eliminate Legal Secretary Position
 $40K Operating Reduction
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BUDGET OVERVIEW BY ACCOUNT FY 2014/15 
ADOPTED

FY 2015/16 
WORKSESSION VARIANCE

PERSONNEL SERVICES $              2,572,036  $              2,714,553  $                  142,517 

OPERATING EXPENDITURES 2,443,053  2,113,951  (329,102)

INTERNAL SERVICE CHARGES 570,555  541,389  (29,166)

GRANTS & AIDS 16,276,721  7,020,364  (9,256,357)

TOTAL $            21,862,365  $            12,390,257  $            (9,472,108)

POSITION CHANGES FY 2014/15 
AMENDED

FY 2015/16 
WORKSESSION VARIANCE

FTE COUNT 40.00 41.00 1.00
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HIGHLIGHT(S)

 Project Manager Position (SHIP Funded)
 Additional Veterans Services Position (Not Currently 

Funded)
 Additional $25K from GF Reserves for Aspire Mental 

Health (Not Currently Funded)
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BUDGET OVERVIEW BY ACCOUNT FY 2014/15 
ADOPTED

FY 2015/16 
WORKSESSION VARIANCE

PERSONNEL SERVICES $              3,752,130  $              4,863,315  $              1,111,185 

OPERATING EXPENDITURES 6,845,137  504,416  (6,340,721)

INTERNAL SERVICE CHARGES 379,599  625,276  245,677 

GRANTS & AIDS 6,432,476  6,432,476 

TOTAL $            10,976,866  $            12,425,483  $              1,448,617 

POSITION CHANGES FY 2014/15 
AMENDED

FY 2015/16 
WORKSESSION VARIANCE

FTE COUNT 58.90 65.80 6.90
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BUDGET OVERVIEW BY ACCOUNT FY 2014/15 
ADOPTED

FY 2015/16 
WORKSESSION VARIANCE

PERSONNEL SERVICES $            45,605,771  $            49,422,822  $              3,817,051 

OPERATING EXPENDITURES 6,577,262  7,556,673  979,411 

INTERNAL SERVICE CHARGES 5,611,514  8,165,584  2,554,070 

COST ALLOCATION (CONTRA) (1,155,816) (1,155,816)

CAPITAL OUTLAY 1,095,020  4,337,789  3,242,769 

GRANTS & AIDS 833,348  836,166  2,818 

TOTAL $            58,567,099  $            69,163,218  $            10,596,119 

POSITION CHANGES FY 2014/15 
AMENDED

FY 2015/16 
WORKSESSION VARIANCE

FTE COUNT 499.22 540.22 41.00
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HIGHLIGHT(S)
 Reverse 911 System Upgrade (One time $55K)
 SCBA Compressors at FS 11 and 35 ($110K)
 Fire Fleet Request
 Casselberry Fire Services Merger
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QUESTIONS / COMMENTS
 FOLLOW UP ITEMS 
 TIMELINE

• 8/20 – SECOND WORKSESSION MEETING
• 9/9 – FIRST PUBLIC HEARING
• 9/22 – SECOND PUBLIC HEARING
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